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Abstract
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The objective of FATTENING COWS BUSINESS MANAGEMENT OFlZ)l‘\:I)— YANG -
KHRAM LIVESTOCK COOPERATIVE LIMITED objectives were to study the general condition of
Fattening cows business, SWOT analysis, fattening cows potentials, production management and
fattening cows marketing. This study was collected data by interviewed form and recommendation of
Cooperative administrators, which selected 15 from 30 members by Purposive or Judgment Sampling
method.

PON-YANG-KHRAM LIVESTOCK COOPERATIVE LIMITED was established by “The
breeding beef cows Project”, which belong to The Livestock Breeding Extension center. This center
also buys livestock from the farmers whose join the breeding project. Nowadays, The Livestock
Breeding Extension center rented 417 rais of land from The Treasury Department of SAKON
NAKHON province and has 3,669 members, 4,034 heads of cattle, that belong to 20 farmers group of
3,021 members, whose done business with the Cooperative, which extended 50 percent cross
breeding cows between Thai native and European cows. A main income of the cooperative comes
from meat selling and animal feeds. Profit of the cooperative in the year 2002 were 2,119,273.87
baths. was increase 23.86 percent.

Production sector, PON-YANG-KHRAM LIVESTOCK COOPERATIVE LIMITED
extended farmers raises a fattening cows and set the buying price base on the meat quality price rate,
which buying for processing in cooperative's slaughterhouse, that kill and carves 39 cows per day,
twice a week, which is Tuesday and Friday.

Marketing sector, PON-YANG-KHRAM LIVESTOCK COOPERATIVE LIMITED is

selling meat to supermarket, supermarket division in a department store, restaurants, hotel and
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dealers, which top 5 selling volume are Villa market, Boncace, Jusgo, Bar B.Q plaza];lz The Hgl:"
POT.

SWOT analysis of PON-YANG-KHRAM LIVESTOCK COOPERATIVE LIMITED
ordering are: Strength, The production with out accelerated Hormone and any hormone, The buyer
has to pay money before get products from cooperatives, meat quality were certificated by The Food
and Drug Administration, the customer were widely respected organization, The cooperative was
supported by farmers and government and has standard slaughterhouse. Weakness, a calf is not
enough for fattening, some cooperative members did not do business with The Cooperatives, no
personnel plan and has few marketing channels. Occasion, the study were founded, Cooperative has
ability to expanded more business and it already respected firm, because the government and farmers
supported. It is good opportunity for farmers to produces hybrid 50 percent Charolais, which is good
income to farmers. Any way, meat demands to consumption in Thailand were high. A business has
some treat such as Foot and Mouth disease and it have many cattle transport regulation between

provinces, which was complicated.



