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Abstract TE] 40739

The objective of this study is to investigate how the seed business of the Khon
Kaen Seed Center is operated. Management on the organization, production, finance
and marketing of the center were analyzed using information obtained from the
center’s annual reports, related articles and results of the center’s workshop on
SWOT- Strength , Weakness ., Opportunity , Threats analysis. It derived from
brainstorming for further action about the tactic and developing plan of organization.
Followings are the outcome of this study.

The center 1s well organized. It is structured according to the function and
experience of the staff. However, the recent government on organizational reform
together with obligation to WTO regular customers such as other government officer
were reduced. The officer also has limited man power and lack of staffs to handle
marketing and accounting.

FFor production management, the center has a good process and system of seed
production. Each section systemically works together as a product%on unit with
consistent quality control. However, with the center’s low efficiency and adverse
climatic condition, the seed volume sometimes do not reach production target.
Regarding marketing management, the center has lost some of its regular customers,
the government projects. As a result there is an increasing number of farmers who
directly buy seed from the center. Another problem is that there is no marketing plan
and lack of personne] who have the marketing skills.

In terms of financial management, the center has lost 2.12 THB from every Kg
of seed it sold because the cost of production for 1 kg of seed was 13.12 THB but the
center sold it at 11.00 THB. This cost is calculated from the cost of administration
and operation without taking into account other investment cost such as the building,

machinery, depreciation of building and equipment.
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From the SWOT analysis, it is found that the center has its strength on
production management because of its experienced staff and being fully equipped.
The center has its weakness on marketing planning and the lack of well qualified
personnel in this field to develop the marketing strategies. In terms of opportunity, the
center can benefit from its quality control policy “ISO 9002” which gives good image
to the center and the seeds produced by the center. However, the threat in which the
center may have to encounter is the government poiicy on the establishment of the
seed villages 1n 65 provinces and the seed selling by the Agricultural Cooperatives.
Some of the government regulations are also a major constraint in management
reform system.

From the SWOT analysis, strategic plan of the center should be as followed: the
center should develop itself to be a learning organization in order to increase its
efficiency in operation and eliminate the problem from lack of qualified personnel in
some field. Its staff should be able to handle each other task if necessary. In terms of
production, the center should play a leading role because of its potential and
experience which is far superior than that of the Seed Village or the Agricultural
Cooperative. For marketing, the center should add up value into its product by offer
only the best quality seed. In terms of finance management, the center should pay
more attention to studying the real cost of seed production in order to set up a suitable
price for seeds based on self financed concept after government reform. The center
should also set up its production goal according to the need of the,farmers. The
marketing and production plans should be synchronized and taking in to consider of
the time lag need for seed production. For example selling seed under future contract
Is one alternative to improve production and marketing systems other, selling seed in
advance is one of the examples that could be developed under the production

marketing system.





