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The objectives of this research was to study management system, cost and the
break-even point of sweet coconut business of woman groups in bannoi Mu 4
Tumbon Chiangkan Amphoe Chiangkan Changwat Loei. The three groups are 1)
Bannoi sweet coconut woman group 2) Farmer housewife group and 3) Bannoi water
user group. Purposive sampling method was used to interview chairman and member
of each groups and managing committees. Results of the study are as follows:

Organizing aspect: The study found that women producer groups in this area
were supervised by several gdvernment agencies that have helped lay out managing
structures of each groups, Bannoi sweet coconut woman group was supervised by a
community development officers, Farmer housewife group was supervised by a
district agricultural officers and the last group was supervised by Loei co-operative
officers. The study revealed that the first two groups had formalized rules and
regulation to control production and benefit sharing system. The last group was
loosely organized in order to get access to government supports while the production
was less controlled that caused quality problem.

Production aspect: Coconut, the main input to these local business, were all
purchased from Petchabun province. Each year, the three groups require about 300
tonnes which can produce about 33,333 kg of sweet coconut products. There were
48-84 production cycles in one year each cycle required 4 days of operation.
Currently, production input has not been a problem so all groups did not show their
concerns over input supplies.

Marketing aspect: Sweet coconut products can be devided into three grades:
A, B and C. The first two groups could get as much as 75% of market share but
obtained less profit margin. This was because the groups used old market channel of

local retail market and wholesale buyers. The water user group was recently
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established therefore the group has been selling their product at special market
channel such as exhibition and trade fairs. The group could obtain high profit margin
of 60% as compared to 10-20% profit margin of the first two groups.

All groups were provided with initial investment from the government.
Currently, all group are able to be self supported with average 20% of annual profit
accumulated in equity capital.

The study found that the two former groups faced declining market while the
new group could sell their products to new market channel but were having quality
control problem. The three groups compete with each other at local retail market and
do not coordinate. The study suggests that the three groups should take turns in
selling at local retail market to avoid price battle and there should be a forum foy data
exchanges in order to share experiences in management and be prepared for future
drops in input supplies and product demands, However, it is necessary that a
facilitator is needed at initial stage to enhance cooperation and data sharing among the

three groups.





