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Abstract TE134801

The purpose of this study was to investigate the fundamental economy and social
characteristic, participation, satisfaction, and difficulties that faced in the management of
guava juices business of housewife group. In addition, it was to investigate the management
process of housewife group on management, production, marketing, financial, difficulties and
obstacles, strategy analysis, value added from transformation, operation revenue, and break
event point.- Seventeen members were specified from who continued this activity and had be
member at least for 1 year and one president of this housewife community were subjects.
‘Data was analyzed by SPSS for determining statistic value, percentage, mean and standard
error. The result from this study was concluded as following:

Economy and social characteristic; it was found that age of member was average 45.41
years old. The member of 82.35 percentage graduated from Prathom 4. Most of member’s
household was farmer of 64.71 percentage. In 2001, the net earnings that were cash average
of 5,603.58 baht per household. Dividend from guava juice distribution of year 2001was
average of 1,955.99 baht per person.

Participation, satisfaction, and difficulty facing; it was found that there was low
participated in housewife group. The satisfaction was high and the difficulty facing was very
iow.

Difficulties and obstacle: it was found that the president played the important role on
management, controlling and processing. The committees were insufficient knowledge on
management. The committees had family’s responsibility therefore they had not enough time
to work in the group. The cost was very high, in addition, price and volume of guava fruit
was uncertainly. Advertisement and public reiation was insufficient and discontinued. There
was low distribution. Moreover, there was lack on intermediate officer and fund to develop
the office and equipment including no plan of advance expenditure was made. Value added
from transformation of fresh fruit was 18.72 baht per kilogram. Consequently, the cash from
guava juice distribution of 40,755 packs was 60,304.44 baht. From break event point, the
mafgin cost was .40',755 packs. Therefore, if the guava juice was produced as the same
volume as produced in year 2001, it was take time for break event point of 1 year and 8
months.

It was recommended that the distribution was made by the trained salesperson or
distributor who were ready for active operating. Package designs and sizes should be
developed for responding to different demand. Acquiring the new market by expanding to
different districts and adjacent provinces. New product line should made on tradition
technology. For example, it was made from agriculture product, local vegetables and herbals.
Systematic operation plan should be made with clear and practical. The operation was
estimated. The advertisement and public relation should be continuing performed. The
satisfaction was studied. Encourage the member and agriculture plant more properly guava
plant for transforming to the juice. The participation on management should be supported
while encourage the leadership to the committees and members. The capable, ready and
potential person should be selected to manage the organization. Knowledge training should
be provided by government to committees and group representatives, such as tour study
between success group. Finally, encourage the government agencies to support and patronize

the housewife group’s products.





