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Independent study on the subject of the application of the industrial cluster concept in
developing Thailand’s Ostrich Association has the objective of discovering the structure of the
association, the objective of the gathering and the problems of the association.

This study has gathered information by interviewing five members of the Association
of Thailand’s Ostrich Association, an agricultural officer, a livestock officer and an ostrich farmer
who was not a member of the association and also by the study of relevant documents.

The results of the study found that the Thailand’s Ostrich Association had formed their
cluster, having the ostrich farmers of Thailand as the heads of management as well as the
involved associates in the cluster who were known as a gathering group of vertical pattern or
supply chain pattern. These associates include the ostrich raisers, distributors, food and medicine
providers, owners of fanning areas, butchers, processing parties and sales representatives.

The objectives of the association’s gathering were to support ostrich farming, to study
the interchange of knowledge between farmers and interested parties, to build strength in the
group and to build trust in negotiating with various organizations to receive assistance.

The results of the analysis in the association through various tools showed that there

were some problems and incomplete development of the association, such as the insufficient



189176

classification of members, the unclear targets and the wide distribution of members the
insufficient preparation in the following aspects: consumer behavior information, data
management system, standard farm management system, cause and effect of the free trade area,
epidemics, natural disasters, financial management of the member, lack of support from other
organization, inefficiency in operational procedures, insufficient education about the use of
technology and incorrect strategy suitable for competition. Considering these problems and the
incomplete development that had occurred, it was a valuable information to develop a future plan
for the Thailand’s Ostrich Association.

However there were advantages of the association which were experience, good
suppliers of raw materials, suitable area, management that has a say in proceedings, interchanging
knowledge between members, opportunities to improve the groups, development of production,
and the opportunities for marketing.

The ways introduced here in the development of the association follow the foundation
of the cluster development which suggests methods and functions of the operation. The methods
for the development of the association following the cluster development can be divided in to four
stage which were, initiation, incubation, implementation, and improvement. These stages had the
processes of scoping, gathering data, building a quorum, mobilizing and engaging stakeholders,
building continuity in the mobilization and engaging of stakeholders, cluster analysis, developing
strategic agenda, building trust and identity, action planning, developing market opportunities,
completing the cluster project, developing a strategic partnership for the economic development

process and finally building market innovation and market leadership.





