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The purpose of this independent study aimed to study the implementation of
International Safety Management (ISM) in petroleum oil tankers. The population was all
department managers and master who work in the 13 oil petroleum tanker companies, two
persons per each, totally 26 persons. The data was collected by structured questionnaires and
using in-dept interview method for the top management in 5 companies. The data analysis used
descriptive statistic using frequency, percentage and mean.

The results éhowed that all of the respondents were male. Most of them were aged
between 36-40 years old and most held bachelor degrees in nautical field. Most respondents were
the operation managers, earned average income more than 60,000 baht per month, had 6-10 years
of experiences in oil tanker business, had been familiar and knew ISM system for 6-10 years also
and had been participated in ISM course conducted by certify party.

All of the respondents’ firms were in oil marine transported business. Most of them
had ship’s routes in both domestic and international voyages. Most of them operated the vessels
by themselves. Designated Person who had responsibility about ISM system had experiences in

oil tanker. They responded to not only ISM system but also other assignments. Regarding to ISM
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certificates which were Document of Compliance (DOC) and Safety Management Certificate
(SMC), there were two organizations which issued the certification which were Marine
Department and Classification Society. Most of the respondents’ firms preferred to be issued from
Marine Department.

It was found that most respondents understood in ISM system at high level. They knew
its objectives and important regulations. Regard to the problem solving on crew members’
misunderstanding on ISM system, it was training on board by DP.

Regarding to the respondents’ opinions, they were that ISM could reduce accidents and
marine pollutions from ship operation on board but the crews actually compiled with the
regulations at moderate level. The crew members had different understanding level at moderate
level. For the endorsement of ISM certificates, it was found that the inspectors were strict in the
inspection at moderate level and also found that they did not seriously inspect all of the time.

Regarding to the effect of implementation of ISM system, it was found that Thai oil
tanker business and the respondents” firms had efficiency at moderate level. Regarding to the ship
management, it was found that international-voyage ships had better system than domestic
vessels. Regarding to the ship accidents, it was found that after implemented the ISM system in
the organizations, most of the firms had accidents about 0-2 times per ship per year and the
accidents were not serious and not repeated. The most frequent accident was jetty contact which
caused from crew’s errors.

Regarding to the threats of improvement of ISM system, it was found that the top
management had an inadequate attention with the system, together with it was also found that the
responsible organization was not strict about inspection when the certificate was endorsed,
including with crew members did not understand and seriously complied with the system and the

system had too much documents.





