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The aims of this study were to investigate tourism management in the Chaba
Village and the understanding of community-based tourism in the local’s point of
view. In addition, it was aimed to identify the local people’s participation in tourism
management and the gained advantages and impacts caused by tourism. Identification
of the problems and obstacles in order to enhance the effectiveness of tourism
management was also included in the study.

This qualitative study was a case study conducted in Chaba Village using
in-depth interview as a research instrument. The sample consisted of 15 key
informants. Moreover, document investigation and participatory observation were
employed in this study as well. Collected data were analyzed by descriptive methods
and village contextual analysis.

" The finding of the study indicated that the means or structure of tourism
management was not complicated. It was based upon the rules of justice and
transparency. In their management all members were able to participate in business
operation in terms of regulation establishment and tourism earns.

In relation to the understanding of community-based tourism it was found that
villagers centered on tourism committee administration. The committee were their
representatives elected by the villagers. However, the villagers themselves were able
to directly discuss and propose any ideas and/or comments on any issues related to
tourism management in the community. '

In terms of income earns, job generation, and'the villagers’ awareness of
tourism resource importance, the finding showed that tourism generated both income
and job generation resulting in people’s good quality of life. It also encouraged
awareness and cooperation in the community. Furthermore, tourism indirectly brought
about the development of infrastructure to the village. Additionally,it was also found
that community-based tourism could be used as a development tool in the community
which leads to community self-dependence and strength. However, tourism had
certain effects on the community such as the increase of people’s cost of living and
the exploitation of nature, environment, and community culture.

With regard to problems and obstacles of tourism management operated by the
community, the main problem was a flood that the community had to encounter every
year. The villagers suggested that the management of community-based tourism could
be operated more effectively if they have better financial support from the
government. In addition, the community expected to have support from academics in
the study and community analysis and in tourism planning and/or analysis of tourism
trends on the basis of community-based notion relating to both participation and

stakeholder aspects. Moreover, the community wanted their involved personnel to be
trained to and developed in certain aspects such as planning, performance, and
learning analysis. The awareness of carrying capacity of the destination should also
been convinced in order to sustainably manage and preserve the tourism resources fo
the next generations. :





