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Abstract 2 1 98 25

This descnptlve study aims to explore the current status of knowledge
management in consumer health protection social network (CHPSN), to analyze the
impact of enablers on knowledge management processes and tools, and to develop a
knowledge management model for this social network. Four phases of this study were 1)
survey and gathering information about the current status of knowledge management in
CHPSN, 2) analysis and categorization of knowledge management enablers, 3)
developing a social network knowledge management model, and 4) proposing the
developed model for social network representatives to apply for their work.

Thirty organizations were selected by purposive sampling. These organizations
were from public sectors (government organizations), private sectors (businesses),
consumer sectors, and Non-Governmental Organizations (NGO). Face-to-face interview
was used as a data collection method. Data from the interviews was listed and
categorized by Mind Mapping Technique. This technique uses version 3.5 of Concept
. Draw Program for listing and analyzing concepts in the third phase.

The study found that social network from public, private and consumer sectors
coordinated their work by acting as a national-level hub and a regional-level node.
Local-level organizations coordinated their work with local representatives of public,
private and consumer sectors. Coordination is composed of information exchange,
budget allocation, and organization development.

Results also yield that consumer health protection of social network functioned by
Systems, Tools, Enablers, and Processes (can be abbreviated as “STEP”). Social network
knowledge management process consisted of four steps: Thinking, Acting, Learning, and
Knowledge (can be abbreviated as “TALK”). These steps were integrated with consumer
health protection. One of the important knowledge management tools was knowledge
sharing discussion. This tool was prominent; particularly, in consumer network and
private development organizations. In contrast, public sectors had more variety of
knowledge management tools and had more readiness than other sectors did.

Five knowledge management enablers i.e. organization culture, leadership &
strategy, basic structure, information technology, and evaluation & monitoring supported
and had an impact on each other. Since public sectors had more readiness, they acted as

a supporter of private sectors and consumer sectors, as well as private development
organizations.

o According to results, the researcher reorganized research conceptual framework
by creating a relationship table between consumer protection processes (STEP) and
knowledge management (TALK) in order to be correspondence with the current situation.
The new conceptual framework is called “STEP-TALK.” Subsequently, “STEP-TALK”
was applied for the evaluation of knowledge management of thirty organizations.

In conclusion, knowledge management model of CHPSN consisted of 1) network
mapping for producing a relationship structure map and performing functional analysis
within network, 2) knowledge mapping for presenting knowledge sources and knowledge
utilization within network, 3) knowledge process for managing knowledge at an action
level, and 4) knowledge sharing for exchanging knowledge within network. This model
based on eight experts’ opinion from social network by using Del-Phi technique.





