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This research was a Qualitative research. The objectives were: 1) to study knowledge
management of the community business group, and 2) the problems of knowledge management of
community business group in Roiet Province. The sample were the community business group
under control or registered with the Office of Community Development by the product of the
selected group as One Tambol One Product in level of 3-5 star in Roiet Province, the number of 72
products from 64 groups. The instrument was semi-structured interview. Interview leader of group
or key informan of group for data. Data were analyzed by description, interpretation, grouping,
tallying frequency, ranking order from low to high score, and finding percentage. The research
findings found that:

1. For Knowledge Management Aspect of The Community Business Group

1.1 For the selection and decision making of product of the Community Business
Group, most of the Community Business Group made their own decision making themselves
(81.25% of the total target group). Most of the Community Business Group had their selection
technique and decision making from talking during conference and consulting among their group.
Later on, they made their decision (37.49%). ﬂ ,

1.2 For the process of knowledge finding of the Community Business Group, it was
searched from the total training. The second order was 96.88% from field trip study. Besides,
81.25% was from bringing their prior knowledge to improve.

1.3 For the application and knowledge development of the Community Business
Group, the group put their knowledge mostly from knowledge searching process as a guideline of
group product development (45.46% of the group of the total target group). The second rank was

that the group put their knowledge and information from knowledge searching process to follow and
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" improve for searching for their additional knowledge until they could develop their product with
specific formula of the group (27.27%).

1.4 For the process of knowledge transfer for members of the Community
Business Group, all of them used technique of demonstration/doing as example. The second order
was informing and training (65.63%). Besides, 34.38%, it was distributing
document/information/pamphlet. For the process of knowledge transfer for the interested
group of the Community Business Group, found that the Community Business Group transferred
knowledge for the interested group 92.19%. The rest of them was 7.81%, there was no knowledge
transfer for the interested group. For technique of knowledge transfer of most of the Community
Business Group, it included technique of demonstration/doing as an example for 81.25%. The
second order was informing 62.50%., demonstrating 50.00%,

1.5 For the process of retention and memorization of the Community Business
Group, retaining and memorizing knowledge of the Community Business Group. All of the
Community Business Group kept and memorized through persons. The second order was
memorization from specimen work piece (65.63%) and retaining and memorizing by recording in
their note (50%) respectively.

2. For Problems of Knowledge Management of The Community Business Group

2.1 For the problems of selection and decision making of product production of
the Community Business Group, found that 64.79% had problem. Most of their problems was
 that there was no market placev (26.09%). The second order was the problem of shortage of raw
material for production (21.73%) and problerq of shortage of the cost for circulation (17.39%).

2.2 For the process of knowledge finding of the Community Business Group, found
that 55.88% had problems. The details of problem was that most of them had skill which didn’t
meet standard of production, the market was narrow and inconsistency, and obtained knowledge
information without real knowledge and understanding. It was trial and error in production
(21.05 %).

2.3 For the problems of knowledge application and development of the
Community Business Group, found that 59.38% had problems. Most of the workers had low
manual skill as well as expertise in production process (26.32%). The second order, the members

lacked of dedication, unity (21.05%) and the production process didn’t meet standard (15.79%).
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2.4 For the problems of process of knowledge transferring of the Community
Business Group, found that 65.63% had most of the problem that the members memorized,
practiced only with some persons, and the members rarely paid their attention and give an
importance as it should be (47.62%). For the process of knowledge transferring for the
interested group of the Community Business Group, found that 50.00% of them had their
problem. Most of them, their knowledge transfer couldn’t make their students put their knowledge
into good use, 62.50%. The second order was lacking of appropriate tools of training, the trainees
didn’t have their basic knowledge, and lacked of budget for transferring (12.50%).

2.5 For the problems of retention and memorization of knowledge of the
Community Business Group, found that there was only 18.75% had their problems. The problems

included information lost, faded, and the members memorized error knowledge (50.00%).





