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ABSTRACT 171461

The objective of this research was to study production of Yamagimatsutake
mushroom in terms of general situation of production, capital investment and returns,
marketing system, and SWOT analysis by using a case study of fungal grain and spawn
maker and 2 cases of the mushroom growers in Muang, Chaiyaphum province.

The result showed that the grower is a 36 years old male. He finished bachelor
degree of accounting, and he has run business since 1993. The size of the farm is 6 rai
3 ngan (10,800 m?). There are 33 labors; 4 fungal grain makers, 14 spawn makers, 6
harvesters, 4 equipment providers, 1 supplier and 4 marketing. In a year, the
production of Yamagimatsutake mushroom can only produce 1 time. Total investment
of 300 bottles of fungal grain was 1,33.48 baht or 4.46 baht per bottle, and total net
profit gained was 460.52 baht or 1.54 baht per bottle. Total investment of 5,000 units
of spawn was 17,200.30 baht or 3.44 baht per unit, and total net profit gained was
22,799.70 baht or 4.56 baht per unit. Total investment of 1,250 kilograms of caps was
76,756.64 baht or 61.41 baht per kilogram, and total net profit of selling caps was
48,243.36 baht or 38.59 baht per kilogram. The farmer has 3 market channels. The first

channel is selling 70% of fungal grain to other farmer within group of mushroom
growers, and 30% of the rest was used in the farm. The second channel is selling 100%
of spawn to other farmer within the group, and the last channel is buying 80% of caps

from other farmer and then sell them to the market.

Problems found in the production and marketing was the price of sawdust from
natural rubber wood was too high. The mycelium of Yamagimatsutake was highly
sensitive which brought to high loss of the production. Furthermore, it took a longer
time for the mushroom to fruit out. Consequently, there were not enough mushroom in
the market. In rainy season, there were many rivals come out to the market, so the

mushroom price was uncertain.





