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This research aims to study the basic principles of, development, managemeﬂt and
implementation of community-based tourism management, opinions of relevant parties toward
tourism areas including tourist satisfaction toward the tourism management by Ban Prasat
Community, Non Sung District, Nakhon Ratchasima Province, and to propose recommendations
and management for developing community-based tourism management. This research is both the
quantitative and qualitative. The field data was collected from Ban Prasat Community and from 4
subgroups of the population specifically; people in the community, community leaders involving
in tourism activities of villages, general people or external people involving in tourism activities
of villages and tourists visiting and staying in the village. The data was collected via direct
interviews, group discussions, reviewing filed data forms, camera, and tape recordings. The
content analysis and SPSS Program for Windows were applied for data analysis. The statistics

used were percentage, mean and standard deviation.

It was found from the research that

1. The development of the community-based tourism management by Ban Prasat
Community has evolved and management experience has accumulated consistently until
accomplished at a certain level. The development is divided into 3 periods, namely, (1) the
beginning period of developing to become the 'example village with an unsystematic approach,
(2) the period of discovering antiques and developing the community to be the tourism area, and
(3) the period of implementing the community-based tourism management until present where
planning has been applied. In the third peridd, the rules and regulations on the tourism

management have been systematically provided in place.
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2. Presently, the cdmmunity—based tourism management by Ban Prasat Community has
2 components. The first component is the support from external parties comprising government
agencies and development organizations. The second is internal units within the community
comprising Ban Prasat Accommodation Committee and Occupation Network Group or Learning
Center where villagers divide roles, responsibilities and management into subgroups supporting
each other. It was found from the study that the community-based tourism management has been
conducting at a good level according to the community’s capabilities.

3. Stakeholders believed that the community was able to manage the tourism according
to its capabilities but had to maintain cultures, traditions or life styles descended from ancestors.
Such cultures, traditions or life styles shall be transferred to descendants and improved more
efficiently.

4. With regard to the tourist satisfaction toward the community-based tourism
management by Ban Prasat Community, the tourist satisfaction was at the high level but there
was need for service improvement in various points for more convenience.

5. Approaches for proper development and management are as follows. An annual
strategic plan or tourism plan and a tourist guide should be prepared and the Community
Committee should hold a seminar on performance summary. The performance evaluation should
be set by all relevant parties. Personnel should be developed continuously. Advertising and
marketing projects should be clearly delegated. Long-term problems should be resolved. The
collaboration with relevant units on management and development shall be developed. Products
of groups should be developed with sufficient markets. Tourism styles should be various and
more unique by emphasizing on and supporting an educational tourism and paying attention to

elderly on transferring intellect and knowledge to descendants.





