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ABSTRACT
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The concept of the study is from the importance of sugarcane to the
development of Thailand as a whole. Sugarcane is one of our most important cash
crops as both the product itself and its by- product have widely caused the distribution
of better income to the local people throughout the country wherever it is grown.
Thus, the main purp;)ses of this research are to study: 1) the production management
and the purchase of sugarcane, 2) the potential to expand sugarcane business, 3)
sugarcane growers’ economic and social situgtions and 4) the feasible solutions to
their problems. The study is based on forty households of sugarcane growers in
Tambon Pangtuy, Amphoe Namphong, Changwat Khon Kaen.

The production management covers the promotion and expansion of production
area, the purchase of materials involving in production and the management of the
p;oducts. The purchasing process of sugarcane refers to the contracts and terms of
purchase, the plan to collect the products, the process of collecting the product itself
and the problems in management this process with possible ‘hstrategies in solving the
problems.

The findings show that the majority of the subjects (95.5%) who are the heads of
the households are males i.e. 38 men and 2 women. They fundamentally earn a living
on sugarcane growing. Approximate 1.75 family members can provide optimum
labour force out of estimated 3.28 family members in each household. Their average
age is 47.90 years with mainly a primary level of education. Their approximate land
ownership is 18 rais with 16.50 rais is used for sugarcane production which is mainly

(90%) out of the irrigational area but near the sugar mill site. Their experience in
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sugarcane production is 11.50 years on average. Their average contract of product
purchase with the mill nearby is 8 years. Most of these subjects have got the quota of
the sugarcane from 151 tons upward but the average of all is 137.50 tons.

The average cost of production per rai for plant cane is 5,534.89 baht (5,087.66
baht as a variable cost but 447.24 baht as a constant cost). The plant cane yields 11.87
tons of sugarcane per rai which the average cost of production is 466.29 baht per ton.
The approximate purchase price is 520.14 baht per ton. The average income in total is
6,174.06 baht per rai. The average income excluding production a variable cost is
1,086.40 baht per rai which results in a net profit for 639.17 baht per rai or 53.85 baht
per ton respectively.

The approximate cost of production per rai for ratoon cane is 3,166.26 baht
(2,786.28 baht as a variable cost but 379.98 baht as a constant cost). The ratoon cane
yields 7.40 tons of sugarcane per rai. While the cost of production per ton is
approximately 427.87 baht, the purchase price is 482.23 baht per ton on average. The
total income is averégely 3,568.50 baht per rai. As a result, the net income excluding
the variable cost of production is 782.22 baht per rai.

The contracts and the terms of purchasing sugarcane cover both the required
quantity and quality of products to be supplied. CCS system is used to identify the
quality of the sugarcane in terms of the level of its sweetness. The amount of payment
and its conditions based on the proposed purchasing price are also included.
~ The major problems found in this study are divided in two main aspects: the
p;oblem involving the management of production and the problem about the purchase
of the products or its marketing. The first aspect about the problems of the production
management are the lack of improved quality of sugarcane, financial fund, irrigation
and better technology for developing the production, the adequate labour force or
manpower and the increase of infertile land. The second aspect about the problem of
the sugarcane marketing focuses on the low price of the products. The purchase price
always fluctuates and is unpredictable. The sugarcane growers have no control over
the price of their products. On the opposite, the purchasers control the price through
the contract and its terms. Other related problem is the cost of transportation to the

mill which has rapidly and continuously increased.
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Suggested solutions for the problems of production management mentioned
above are: 1) the sugarcane growers should be supported to find enough and better
quality sugarcane to increase their products, 2) the government should support them

in terms of the source of fund.irrigation system and suitable technology to enhance

their production, 3) the growers should form their own cooperative group to organize
the labour force more efficiently and 4) home-made organic fertilizers should be
promoted to solve infertile soil.

Feasible solutions for the purchasing problems are: 1) the government should
revise the criteria of setting the price of sugarcane to suit the changing economic and
social situation, 2) the sugarcane growers should be encouraged and supported to
form their own cooperative group for bargaining power with the mill owner over the
price of their products, 3) the government should subsidize the cost of transportation.
In short the government should educate the sugarcane growers in relevant aspects to
solve their own problems both in form of long-term and short term trainings so they

will become self-reliant.



