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The research is to study the existing cost control system of middle class contractor in Thailand,
problem of project cost controlling, the factor relates to the project cost controlling, finally this study will
propose an appropriate cost controlling system. This systems cost controlling are summarized into four main
processes are: 1. resource planning, 2. cost estimating, 3. cost budgeting, and cost controlling. This system will
control specific task simultaneously in order to plan, estimate, budget, and feed back control. Finally", the
interactive data of both input and output will show specific informatibn in order to make a decision for
contro_lling the project cost.

The result of the study found that the problem in cost controlling for construction has ten aspects
which factor having caused and affected the effective of the cost controlling getting less as the followings.
Firstly, the problem is lacking of the risk controlling. Secondly, the problem is lacking of experience and
vision’s project manager. Thirdly, the problem is lacking of cost controlling appropriately. Fourthly, the
problem is lacking of planning effectively. Fifthly, the problem is lacking of exact limitation. Sixthly, other
problems. Seventhly, administrator lacks of attempt. Eighthly, The problem of not having goal clearly. Ninthly,
working is not as a team work. Finally, there is no cost controlling effectively. Apart from this, there is a new
problem that has just found that is lacking of cash flow, discipline and working hard in working.

The result of the research is able to identify the common problem has occurred, so that contractor will
be able to get the guidance in analyzing the cause of the problem. Furthermore, the contractor will get the way

to decrease the cost control ling’s problem of constructional project as well.





