MITHAAINENFUTITAYNMETNN; 245K, 71 5 A0U7 1 inTIAN - e 2554 : 141-152 141

AnwInIsen Lﬁmmmunsza.l'mnﬁu%msu,wunaqwﬁmaﬂse \SHNALIR
nauN1sAnWIYasiuAl 10

A Study of the Operation in Accordance with the Strategic Plan of the Municipal
Schools under the 10" Local Education Group

el ez’ dudes weng’ aBa ygymaads’ uazdae dedne’
Darunee Dejyotdee," Chumnian Pollaharn,? Phusit Boonthongthoeng? and

Somchai Wongkasem*

UNAaLa

MRSl SngUszaed dsemausn WefnmuasioufiansssumaUfiRmsnasuammatimaun
nagNS maEmUMILALIRRE AN TiolnemauarTEd L uasilsemsfiges afnmiaiauauisAeiun
Uﬁﬁ@ammmmzmumm’%ﬁmmmuﬂaqwﬁmaﬂiaL’%aumﬂmamjmmiﬁﬂmﬁmﬁuﬁ 10 NANGIBENITUIN 105 AU
wiasdoflfifusunadeyaiuwuseumadsnsamduuumendmlsanud Saanaidadu 081 saai L
gt $ouey eidn Swdeaenasu uaraaniiveaousuaETIUlY ttest uay F-test (One - way ANOVA)
neseunauansaiueglaeAsmsvas il (Scheffé) Wan1s3demu

1 masiiunumansammILimaunaemiraslsaStwnana ngumadneasiud 10 lassad
sysumseiiwnuag lusyduann Safiasanidunedunau wui m%mauﬁizé’umidwLﬁmmagﬂmzﬁumﬂ
nﬂ%mau,

2. WABUuUsE UM RN LML NN AN TS IALAMNS A7 UassemunIInms
smwdnn Sensdaduloemalauansotu Wafiermnmadusoumamifiun wuh Suseuil 1 mameu
femudiustosssumasifiumuenshaiuathsiiiedfnmesdaiassu 05 Toegsnnemasmudnmuazlsys
ﬂiwmiﬂmuﬁﬂm%ﬁ@m fenaiusasziumeaifinnugenhagdsuRereunuuxunagms dondumaudun
Tsiumnehariu

3. STUMIMIUMOUMANIELIBMTUIMIUALNEYNT Suunmunavadlsstou woi lsadeu

g Ingiulseteunadnimamiiunumanssuumaimausunagms selasmauaenasuliuanehai

TindnwUSanin seimmImImsenm ainendenaspaumansens

2 neLe. (USVBNeenm) a1n3e anasagenams avanendumasigamanses
Fig.01. (MENFFIUALMIIFDN) 219138 ATAATANENS ATV NMENIAA
P S0eMEmTIns AniATenamS aanendunagaman s

Suduaiiu 11 nSnAN 2553 Fuasian 5 Revnas 2553



142 TININATRNENSENIARIMATNK; 3.45%. T 5 AN 1 anTes - e 2554

4. dowuoumrmsmifinnumanszaumstimsusunagmivaclsamenanganisanmniosind 10 wuh
> A v 3 13 A ! 3 a & a ! v
Sumondt 1 dumamaumans guemdnsnsidusaslunsmeismnagrivaslseen msliyeanslulsaSemsiiiv
= a ¢ ) A v o ava vd A o & o o @ A
dnwAemeianmitagiin duneuit 2 dumshuwnldufid yeansuaziinendesesiandnmevhomdiudaly
mIUftiAem uaziumauil 3 fumstlssiiung esUssnSuiEINELNINAM AT IR A LTTal59Ee
wnyasNIuasKNedasmstamuasanunsasiiommiumafiaeanat fIRmauEm wasasiinassiuxans
AnuemsLNNagrimMalsaSewnstevaesaiios

AEATY : NITLIUMILIINST WHuNagNS

ABSTRACT

The objectives of this research were to study and compare the level of operation in accordance
with the strategic plan of educational institutions in terms of current status and size, as a whole and
individual aspects, and to study the recommendations on the operation in accordance with the strategic
plan of the municipal schools under the 10" local education group. The sample consisted of 105
persons selected by the simple random sampling method. The instruments used for data collection was
a rating-scale questionnaire, having the reliability value 0f.981. The statistics used to analyze data
included percentage, mean and standard deviation. t-test and F-test (One-way ANOVA) were used for
hypothesis testing. Scheffe’s method was used for Paired tests.

The results were found as follows:

1. The operation in accordance with the strategic plan of the municipal schools under the 10"
local education group, on the whole and each aspect was at the high level.

2. The opinions on the operation in accordance with the strategic plan of administrators,
teachers and the chairpersons of the basic education committee on the whole were not different. But it
was found that in the planning stage, the opinions were different at the statistical significance of .05
level. The administrators and the chairpersons expressed their opinions at a level higher than ones of
the teachers who were responsible for implementing the strategic plan.

3. There was no difference on the level of implementation in accordance with the strategic
plan between the large schools and the small schools, on the whole and by individual aspects.

4. The recommendations on the operation in accordance with the strategic plan of the
municipal schools under the 10™ local education group were that in the planning stage, the schools
should encourage more participation from the community and the school personnel should get involved
in analyzing the current situations of the school. In the implementation stage, the personnel and
stakeholders should adhere to the principle of teamwork. In the evaluation stage, the evaluation results
of the operation should be made known to the personnel and stakeholders. In addition, the school
should provide instruments for following up the implementation of the plan and the evaluation on the
school strategic plan should be carried out periodically and continuously.

Keywords : Operation, Strategic plan, Municipal School
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