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The study called “Transfer Health Center to Local Administration Organization : A Case
Study of Mae Tang District, Chiang Mai Province” aims at examining the mechanism and
procedures in transferring health center to local administration organization, the readiness of local
administration organization and health center personnel, problems and difficulties as well as
opinions of local leaders towards the idea of transferring health center to local administration

organization.

This study collects data by using questionnaires distributed among 72 local
administration organization personnel and 40 public health personnel and using interview forms
for Indept-Interview among representatives from 13 representatives from executives local
administration organization and executives from health center in Mae Tang district as well as 20

local leaders. The collected data is analyzed in terms of statistic and quality.

The study finds that public health personnel and local administration organization
personnel have knowledge and understanding about transferring health center to a higher level of

local administration organization since it involves with their career progression. They search for
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additional data from the document and manual related to transférring health center to local
administration organization due to the unclear policy from the central authorities. The readiness
of the local administration office is at a medium level since those in Mae Tang district are
medium and small organization with limited budget and personnel. They also lacks of public

health frame to facilitate in transferring health center to local administration organization. -

According to the interview with local leaders who represent people in Mae Tang, local
administration organization is close to local people with awareness of their problems. They also
have budget and high potential personnel to improve public health service in the area for
sufficient and equal opportunity of all people to approach the service. |

In summary, the 2 sample groups of public health personnel and local administration
personnel égree that the mechanism and procedure in transferring health center to local
administration organization is still unclear for actual implication and directly affect public health
personnel who are confused and anxious with their rights and stability in their career. This leads
to questions on guideline in transferring health center to local administration organization as well
as post pros and cons.  Sometimes, they have different ideas on the issue due to different
perception of information. Besides, there are various factors which have an impact towards the

success of transferring health center to local administration organization,

Only a small number of local leaders in Mae Tang district learn and understand the idea
of transferring health center to local administration organization. However, they agree upon the
idea since they accept the previous work under the management of local administration
organization. The organization is also close to people in the community and tends to realize their
problems, helping the health center to run more smoothly. Nonetheless, authorities upon this issue
should consider the benefits of people in the community as priority. People should be the one who

receive the utmost benefits from transferring health center to local administration organization.





