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The thesis was aimed to study how Karens who were members of Karen
Conservation Group cope with crops production problems. The various endeavors
were made to tackle problems and obstacles in order to help the member as well as
the villagers. Three objectives of the study were: 1) to study economic, social and
ecological impacts induced between the intensive crops production and the
alternative crops farming, 2)to study the forming the group of intensive crops

producers and the conservative group that encouraged alternative crops farming,and
3) to study the endeavors towards alternative crops farming among Karen
conservation group.

The questionnaires were collected among 25 families while surveying the
intensive crops producers and the alternative crops farmers. It was found that the
intensive crops producers encountered more economic problems. The intensive crops
producers also inclined to use increasing fertilizer and pesticide.

At the same time the intensive crops producers encountered social
problems on community cohesiveness involving social relations and power. The
relationship was economically conditioned more on “quantitative-basis” than
“quality-basis”. The alternative crops farmers encountered fewer problems on social
relations and power and the relationship existed horizontally.

On the ecological aspects, it was found that the soil of the intensive crops
production was less fertile than of the alternative crops farming which was engaged
in agro-forestry.

In setting up group of intensive crops producers, it was found that as it
developed commercially, it embarked on government involvement and capital
availability through non-profit organizations and the interaction outside the
community bringing about intensive crops production in three stages: before the
establishment of the Thai-UN. and Thai-Norwegian co-operation projects 1952-1977,
during the operations of the projects 1977-1992 and afier the operations of the
projects 1992-present. The Karen conservation group was formed due to the pressure
from outside the community especially the highland community crops producers
with the influence of the Roman Catholic network under the “community culture”
frame of thoughts.

While the Karen Conservation Group endeavoring in pushing alternative
crops farming, it was found that it tried 3 different ways on the conceptual and
operational aspects: 1) alternative farming on “persimmon agro-forestry” and “coffee

beans agro-forestry”, 2) learning process through comprehensive community
learning center, and 3) increasing the negotiation power by establishing alliance

network for example Love Commitment Center and Chiwachit Club, Chomthong
Hospital. Three findings of this study are as follows: ' '
1) The limitation of farm land of the farmers was not the breaking pf)mt
" into intensive crops production. The breaking point was that the farmers slipped into
the cycle of intensive crops production . .

2) Even though the community had the potentials and there were people
~ who tried to solve the problems on the crops, Karen ponsewation Group
 encountered the splits among the community. meml?ers with rgference to the
i "'gBVemment involvement and availability of capital which became the obstacles of

the operation. . .
3) When mentioning “the self-sufficient theory and alternative crops

- farming”, the operation of the alternative crops farming lacks t‘he §pecia1 cl.lapnels‘ to
_be the income sources. While the network of the Sub-district Adnmmstratlf)n
' Organization and non-government organizations have not yet founc'l the special
channels for the source of incomes with which the alternative farming had been

neglected.





