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ABSTRACT
z

his research analyzes required skills and qualifications for production workers both as

and supervisors in the automobile industry. Utilizing qualitative research method, the

collected data through conducting interviews and focus groups, involving 17 particip
9 automobile makers. Through thematic analysis, major findings are as follows. Thefe

categories of required skills: general skills, specialized skills, and specific skills. The % @is
hich

the most important because the automobile industry tends to utilize lean production, phasizes
@@&

work standardization, interdependency among work steps, and the Just-In-Time (JIT) Under lean

production, operators must possess general skills to perform standardized wor

and cost control, work improvement, accuracy, teamwork, and commun.
n

are required to have further general skills in coaching, English, produciio ing, problem solving,

aork safety, quality

while, supervisors

psychology skill to manage subordinates, and leadership. Specialized and spacific” skills depend on the
requirement of each work department. For example, painting department\&ae

such skills, production workers are required to have other qualificatioriutes), including disciplines,
a

commitments, diligence, honesty, and endurance. These are also m
there are some personal characters detrimental to working |alE industry, such as insufficient saving,

drug and gambling addictions.

Keywords: Lean Production, General Skills, Specialize\}, Ski Specific Skills, Industrial Habits
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