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The purpese of this research was te study the organizatien and .
problems of instructional supervisien in secondary scheels under the juris-

diction of the Department of Gemeral Educatien, Bangkok Metropalis.
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their supervision activities, integrated supervision into the schools’action:
plang-that supervision personnel mrez_ppads of subject divisiens; that the
budget for supervision came from schools' educational sﬁpport fundsé that
supervision- instruments were supervision recerd forms; ‘,a,.nd that the. -eva-

~ YA T2 Eeadi= g e

luation was by supervisors? reports given at the end of each semester.

Regarding techniques of superyision, the research discovered that
classroom visitation was mest frequently used in supervision inside the
classroom and the techniques implemented in supervision outside the '
classrooms was conference or interview.

Evaluation .was.mestly .performed.by heads of subject divisions at -

the end of the program ot' action plani

In terms of problems of supervision in schools, it was discovered
that there was a lack of survey of persomnel needs that school persomnel
lacked interest in supervision, that supervisors did not have enough time
for supervision, that funding. was inadequate, that there was a lack of
continuous evaluation and report, and that teachers did not realize the

significance nor the usefulness of feedback.



