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## 4874189025 : MAJOR HOUSING.
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SURACHET BOONPONGMANEE : HOMESTAY MANAGEMENT IN BANN TAKA, AMPHAWA
DISTRICT, SAMUT SONGKHRAM PROVINCE. THESIS ADVISOR : ASST. PROF. SAOWALUCK
LERTBUT SURAPOLCHAI, DBA., 194 pp.

The Homestay Management Study of Bann Taka, Amphawa District aims at studying the physical alterations of homes participating in
the homestay in the Taka district between the years 2000-2006, and also the management of the homestay and its role in eco-tourism. The study
focuses on the Bann Taka, moo 2, Amphawa district, Samut Songkhram province. The scope of the study covers 1.) the physical transformations
of homes into homestays in the Taka community between 2000-2006; and 2.) the process and style of homestay management for tourism in
relation to of 6 aspects - organizational management, marketing management, activity management, homestay management, financial
management and environmental management.

The study uses interviews, observations, questionnaires, photographs and sketches of areas surveyed. Three methods of data
collection were used according to sample groups. These sample groups consisted of: 1.) 100% of the 11 homestay owners, who were asked
about the conversion of homes to homestays, and about homestay management for tourism; 2.) the two community leaders— the village
headsman and the village fund chairman were interviewed about homestay management for tourism; and 3.) The 69 tourists visiting between
October-December 2006.Three sets of questionnaires were designed. The first, covering the aspects of physical alterafion, was used on the first
sample group (1). The second questionnaire, dealing with the aspect of homestay management, was used with the sample groups (1) and (2).
The third questionnaire, which sought the tourists’ opinions on homestay management, was used with the sample group (3).

The results of the study show that the Taka community has managed to effectively maintain its unique characteristics as a riverside
orchard community. Most residents are farmers, and one feature that reflects the unique characteristics of the riverside community is the ‘Taka
floating market, the only remaining floating markst that preserves the local way of living. The market is held only on the 2 7" and 12" days of
the waning and waxing moon. This used to be where King Rama V made his journey. The 100-year-old homestay prominently displays the
distinctive characteristics of the traditional central region architecture. The management of the homestay requires the cooperation of the people in
the community and the focus has been placed on eco-tourism since 2000-for 6 years now. There are altogether 11 homestays and it is likely that
the number of tourists will increase. The survey results showed 4 physical changes. These were: 1.) No changes were found in one homestay; 2.)
10 homestays have furned their parlors into sleeping areas, and 3 turned unused rooms into bedrooms; 3.) 3 homestays have renovated
bathrooms and toilets as the number was insufficient for tourists; 4.) 3 types of extensions were mads; 4.1) 6 homes expanded their kitchen; 4.2)
3 homes added more bedrooms as tourists need more privacy and the number of household members increased; 4.3) 2 homes renovated their
kitchens to make them more convenient for use. In terms of the levels of home improvement know-how, it was found that the owners can be
divided into three categories. 1.) The owners have no know-how at all, making the new extension at odds with the existing building; 2. the owners
only have know-how of construction; and 3.) the owners have know-how of both consiruction and architecture. The knowledge of (2) and (3) helps
make the conversion go well with the existing buildings.Regarding the homestay management, it was found that 1.) the community has a
concrete organizational management system, puiling on the participation of people in the community, yet a weak point is that the management is
only run by a certain family, and this causes other community members to lose benefits; 2.)the marketing management is not as effective as most
PR aciivities are placed upon government agencies; 3.) as for the management of activities, it was found that what attracts tourists are the simple
lifestyle, natural tourist attractions, and local culture and traditions unique to the community; 4.) regarding the management of homestay, it is
found that the homestays reflect distinctive characteristics of the traditional Thai central region architecture which appeals to tourists; 5.) financial
management-wise, running a homestay business does not require a large amount of money, and the government has provided funding which is
managed by the local Homestay Committee; 6.) in terms of its capacity to cater to tourists, the community is stil capable, yet consideration must
be given to the conservation of natural sites, garbage collection and waste management in the community.Other suggestions include the
following: homestay owners wishing fo renovate or extend their buildings ought to seek permission from the government agencies and seek
advice on architectural know-how before starting construction, and that the floating market should be preserved as a unique feature of the

community , and the local administration should provide support in creating local products which reflect the characteristics of the community.





