i
T123494 s
Zalasams : msdammSnennsuyedaasasdmisgsnalnouazgsivdaumalulsznalne
msfnefeudisu
Bagive : avduddy avfund

[
o 0 = W

-t <4 <
(AUt UNMINIABETY : nsniaw 2544

unAasga

msAnideaiiliioguszaedidy 2 Uszms da 1) Anmstamaninennsuyud
Tussdmsgsinsalniamegaaimnssuuasgsiandms  2)  dnwlSsuidisumsions
ninennsuysdluasdmaganalneg uazgstatun@ludszmalng

msdufiumsie  Idnusadeyefitisdasiunsziumsmsiamsningnsayudly
aefmsganalng 215 daths Tasusndlumegemunssy 161 dathe uarmagsnIuims 54
fBEN  uarNUTINTaYANINANAMsEIttundluldssindlng 158 dhadn  wintlugsia
adiu 52 et g3naglsd 50 Mae wasgshadilu 56 daae

namsAnnmssamminnnsuyudlussdmsgsialnenwuh 1) mbsawiiinhisu
Asgaulunmsdamminnnsuysdaningaglussdudhs  megamunssuuazuims  mss
wihiivdn fa nmhivdnlumsianmsninensnged 1dud msassmuazmsdadan msiln
ausnuazmswann Wuauy

2) sedmsgsialngiemegasmnssuuazgsiauins Imsidumsludaemsassm
wazmsandanbiuandniy dndugimsdmdanazaifiunslasguimsanminensyaaadiu
guimslumiesnu undassmiiddy fo msaiasmsauas sesasld @8 msuuzhan
winnu wesmalszmalumbsdaiaud andddadaniliinniigs e mssaudumunl

3) mstamsludaimsilnausy Fanuuandaiu laglumagaamnssulifinsimua
urumsiidaRuistardunazssazen lunariigshauims dlngjimuaususzerdy

4) 'lut‘%'aqmsﬂizLﬁunamsﬂﬁﬁ'ﬁnu ENFfﬂ‘l‘iﬁﬁﬁﬂlﬂﬂﬁ‘;ﬁﬂWﬂQﬂiﬂMﬂiiuuazﬁ‘iﬁQ
uims dnlugiiimatszdiune 1 addatl sasavll @a msusuiiu 2 addell Taqussaedly
madsudiuldud msdFuduideun sasaly fa msSudnameamsufidou giufiareulums
Uszdiu fie gdutignitlndieiige wanamiilslumsusaivanngldfanamidesnm
UaTAMAN

5) lusmumamuauain  lumagasmnssudinngbifimsnunuain Tuseuzh
ganauSmsdulngiiimemaunuainualidiuszuu

6) msliands dupele dlvgdiudnuarneysns wasihdsililumsAnsoniiaa
HaN viaUSinamuiminnnle uazmeauunusnlugasuhiussdmsau g



T129494 ~s

7) mawdsundauitanggalamaiod asdnmsgn3alnednlngllumegaamnssuas
fimswisuwlaaszuu/nsenaumsinu 'luum:‘?'imﬂqsﬁw‘s‘msaz’lﬁmwmé'tu'lut’s'm ms
Wanminennsuyed waziimail QC whanldlumageamnssy Tunuziigshnuimsliany
Hagludasmsvanmiwennsauyyd

wemsAnnuIsuifsumstamminmasuyudluasdmsgsialnauazgsiadmalu
Uszindlng wuh |

1) mhsnuiimhisuiaseulumsiamminennsaygedlussdmsgsialnouazgsia
Fumalulsunalnedndngjegluszdudhe divAaraulasasdnlng fe gaemaths Mz
mihiindn da mhivdnlumsiamamdnennsuyed ldud msassmuszmsdadan miiln
auTHUAZMINAN MIdamsmInussduiiou sumaisdmsaulonennguims mie
qmﬁ%’uE‘«maumsu’%msn%’wmnsuquzﬂuu‘%é’wam‘%ﬁ'uazﬁ‘mﬁwﬁ'lumﬂwuwunaqna‘lué’m
dnfigenhgsianddy sesadlldun glsu ne Tasussndiiunmhilumsnusunagns
veunhgshamdau .

2) Tugumsmusumsudmamiweinsuyed wuh lifianuuandniulunmsuijue
sywiuidnlnouazgsiatinnd zhu'lmy'Qu%m*sﬁzhus'm'luizé'umﬂuaz'lﬁmwé’nﬁ':yﬂﬁﬂﬁ
digfuniwennsuysdagluszauainnlumsmununagnsyededms

3) susaulumsindiumsluGamsmunumaiaubivananiy dulugjuaimienu
Ffimudaimsazausanudasmsingeheninnnsyaaa Tesmssadulaagiguimssziuge
MIDAMENITNMTUIMS

vitmauafueriiimnugnhustnmdduiiinanaunuidiaulugisesmslsguleg
520 wazdigununnnndhadisausgu

&) lumsassmuazdaden dulugazduliumsassmuazdadan lagchaninens
yaasANsaNSINAUFUIMIMbsuUsaz iy '

Witmauafufinounnnigsiamaay ﬁﬁmsnssmaéwuw’lﬁ'»j’u‘%mwdmnuﬁ
sasmsninnuihugaadula

5) uTﬂU‘\a'lun'ﬁassmqﬂa'mstﬁ'aohswhumia'luszﬁ'uu‘%ms dwlngazassmannag
Tuwazmeauansiuiu

lunsdingasassmanunaimeouan  uS¥nawdm qutJuastﬁﬂu azlduimamiisnu
gshefiiuamslumsassminanhudinlng M Bassmeuaui¥ninaniisau

6) msgsImwinnu lugsiialng s TMnINMIETAslasasunnniity sevaehl
Tous Usemalumisdafand Mnmsuushraawinnu waznnumsimelussdms @ailims
@audumiv)

gatagiuszldunaslumsassm  fe msasinslagasannnhunsdusassll Ao
UszmalumbdafiuW nmsuunihrasminnu wasnnuminnay



T 123494 s

'luﬁsnaamsnu msaunsm\:Lﬂuuwawﬂﬁmnnaﬂ spamly de Uszmalumidafiuw

wazmelusidems
o Y o a‘llv o - [ P ’ ' @ o
7.) Bmsiumsdadanwinnunlinnige aamsdumuainbiuananiulugshann

@

kg

8) ludesmsiinausuuazmswann ﬁ‘sﬁaam‘%ﬁuﬂms’mLmuszﬂ;an N gNALe
du seasald Ao ganaglsy ny wazdu fimsmaunuszazeiasiign

gshadhjuuaring dnlnglifimsmusuiidany auflumsinausumudsaniaanui
anas

9) luBasmsuszdiunamsuiiinu gshelnouargshadmndaslifienuuansnu
Shide dnlng Useinllas 1 a% Tasdagussasdndn tlaRasantiududau seeald Ao
WaUSulgamamsujitnu wamiflfusaiusainaduinauuazannw

gshalnouargsiatnaumnd dulnajazimsudeiaquszasduazndnina Fankiing au
suwﬂs%uu 'luﬁsmmmnu umsquTama'lvmnszvLuuumusmaqmwﬁsmmmau 9

10) MITNUNUBIEW 5sﬂaamsnuumﬂmmumﬁwnmwuaqmwﬁsnammau Tuwnizi
gadagiudnlnglifimsnwunuanin . gsfalnauszglsvasiionuadioiu da daulngiiinis
MunusIEw ualiitussuy

11) msbisnds gsialnsuazgsiathun@aslivdnnanilivandeiu fa Ansanus

o < o g [ v
\numaﬂsmmﬂunwummm'lﬂ

(]
<4 1

12) lumsiSsuanuwsaudiggalomind gstalneuazgsiadidu 218BmsUsy

< o ° ' aad A  a a o v o
Usadsuwlasszuuv3anszuraumehiananinizan hueashgsitauituaziiumsnenn
niwensyana ginagladasldismsuiudyessuumsaumna wazmstadadamsnnniiidnms

<
(2}



vi
TE123494 4.«
Project Title : Human Resource Management of Thai Business and Multinational Business
Organizations in Thailand : A Comparative Study

Name of Researcher ! Ananchai Kongchan

Year . July 2001

Abstract

The objectives of this research are two folds: 1) To study human resource management in
Thai business organizations both in Industrial and service sectors 2) To compare human resource

management in Thai business organizations and muitinational business organizations

Data relating with human resoprce management process were collected from 215 Thai
sample companies, 161 of them were industrial sector and 54 of them were service sector. For
multinational companies, 158 samples were selected, 52 of them were U.S. companies, 50 of

them were European companies, and 56 of them were Japanese companies.

The study of Thai companies found that:

1) Units which were responsible for human resource management in the majority of Thai
companies were found at divisional level both in industrial and service sectors. The main
responsibilities were to take care of basic functions of human resource management, they
were: recruitment and selection, training and development, etc.

2) There was no difference between industrial and service sector in recruitment and selection.
Selections were mostly involved both human resource managers and line managers. The most
popular recruitment sources was walked-in by applicants, followed by employee referral and
newspaper. Interview was the most frequently used as selection device.

3) There was somewhat difference in managing training program between industrial and service
sectors. In industrial sector, majority of them had definite plan for training program both in
long term and short term; while in service sectors, majority of the companies had only short
term plan.

4) For performance appraisal, the majority of both industrial and service sectors had performance
appraisal once a year. Some of them had performance appraisal twice a year. Main objective
of appraisal was to be used as basis in pay raise, followed by performance improvement. The
persons who were responsible for appraisal in most companies were immediate supervisor.

Both qualitative and quantitative criteria were used in performance appraisal.
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5) For career planning, it was found that there was no career planning programs in most
industrial companies. In service companies, it was found that the majority of them had career
planning programs but they were not systematic.

6) In term of reward and incentive system, most of the companies had incentive on individual
basis. The criteria used for evaluation was productivity. The incentive and reward were
perceived as equitable to other companies.

7) In term of preparation for globalization most of industrial companies had found on changes in
work system and process while service companies had focused on human resource

development. QC technique was used in industrial sector.

The findings on comparative study among Thai and multinational companies in human
resource management were as follow:

There was no difference between Thai and multinational companies in  terms of
organization structure.

1) Units which were responsible for human resource management in Thai and multinational
companies were mostly found at divisional level with divisional manager as the one who was
responsible for the main functions.

The major responsibilities were basic human resource management functions, they were
recruitment and selection, training and development, compensation management, and benefits
administration as guided by top executives’ policy

Human resource division in American companies involved in strategic planning more than
other companies, followed by European companies, and Thai companies. Human resource
division in Japanese companies involved in strategic planning less than others.

2) There was no difference in human resource management planning between Thai and
multinational companies. Most of HR executives involved in strategic planning at high level
and most of the companies considered human resource as very important factor in strategic
planning.

3) There was no difference between Thai and multinational companies in manpower planning
process. The process mostly started with the unit that had demand for manpower submitted its
request to HR department; while manpower decision were mostly done by high level
executives or committee.

Manpower planning in American companies had conducted through participatives approach in
the meeting with representatives from all divisions in higher percentage as compared to Thai,

Japanese, and European companies.
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4) There was no difference in recruitment and selection process between Thai and multinational
companies. Selection mostly done by joint efforts between HR managers and line managers in
most of the companies in the study.

American companies had delegated selection decision to line managers in higher percentage
than other companies.

5) Recruitment for executives in most companies were utilized both internal and external soﬁrces.
For external recruitment, American and European companies used recruiting firms in higher
percentage than Thai companies. Thai companies preferred personal referral to other
approaches.

For operational level, Thai, Japanese, and European companies mostly did their own
recruitment, while American companies conducted their own recruitment as well as using
outside service.

6) In Thai companies, walked-in by applicants approach was the most popular recruitment
source, followed by internal search.

Walked-in approach was also most popular in Japanese companies, followed by newspaper
announcement and campus recruitment.

In American companies, walked-in was the most popular approach, followed by newspaper
and internal search.

7) Interview technique was the most popular technique used as selection device for all companies
in the study.

8) For training and development, American companies had long term plan more than other
companies, followed by European and Thai corhpanies. Japanese companies had long term
plan the least as compared to others. '

Japanese and Tha'i companies mostly responded to training program upon requested by each
unit.

9) For performance appraisal, there was no difference between Thai and multinational companies.

Most of them had appraisal once a year with major objective in pay raise, followed by
performance improvement. Both qualitative and quantitative criteria were used in performance
appraisal.
Most of companies in the study reported that they informed objectives and criteria to their
employees. In addition, they also had training for appraisers. American companies provided
involvement of employees in the appraisal process in higher percentage as compared to other
companies.

10) American companies had cleariy career planning program more than others Most of Japanese

companies did not have career planning program.
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Thai and European companies had been reported that they had career planning program but the
program were not formalized.

11) In term of reward system, there was no difference between Thai and multinational companies.
Productivity or performance was mainly used as basis for rewarding.

12) In term of preparation for globalization, changes in work process or system were mostly used
by Thai and Japanese companies. American emphasized on human resource development while
European companies focused on information technology and communication improvement

more than other approaches.



