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(AMR Research, 2005.)

Enterprise Resource Planning market size and forecast, 2004-2009 ($ Millions)

Core ERP* 14899 14568 15140 15570 15964 16922 3%
Procurement 1991 2186 2394 2609 2818 3043 9%
Human Capital Management/HR 4869 5288 5764 6225 6723 7261 7%
Total 21759 | 22042 | 23298 | 24404 | 25505 | 27226 5%

* Core ERP = Traditional ERP modules only: manufacturing, EAM, financial and accounting, B2B exchange

platforms, integration, knowledge management, portals and analytics/Bl.
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Project Management Life Cycle

Plan Accomplish _

Lo} Lt

I Concept I Development Implementation | Termination

ERP Implementation Methodology

'y o :
) roduction Run
W

= .

=3 Transition
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Documentation

Development

Solution I:[
Design
Cperation I:I
Analysis
[ 1

I

Y

Time

Success Factor Classification
Technical Non-technical

v

Success Factor

Technoware | Inforware | Humanware | Orgaware

J L

Change Management Process

1. Planning Change

2. Implementing Change
3. Reduction Resistance
4. Monitoring and Control

J L

New Change Management Model
Key success factor of ERF Implementation Project
Change Management in all stage
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