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This study was a qualitative research. The purposes of this research were to study 1) the intemal relationship
management of the women organizations with their officers; 2) relationship management of the women organizations with funding
organizations; 3) problems on the relations management and with their stakeholders and how to solve ihém§ and 4) thé roles of
relationship management to the operation of the women organizations. The samples under study were three women organizations :
the Friends of Women Foundation, Foundation of Women, and Association for the Promotion of Status of Women. To collect the data,
in-depth interviews were made with the organization exscutives and administrators, public relations officers, officers working in the

women organizations and coordinators of funding organizations. A documentary research was also used.

The findings were as the followings:

1) two way communication and integrated media were used to manage the relation with officers and their funding
organizations with respect to the conditions of the funding organizations;

2) the problems and obstacles on relationship management with officers were : a) budgeting problems, o solve the
probiems by searching for new funding organizations and using of marketing, public relations, and mass media for fund raising; b)
interpersonal communication problems, to solve the problem was by warmning orally and by using of other media, and a fraining to
improve of communication skills of the officers; ¢) the management of front-line staff relations in branch offices, to solve the problem
was the use of electronic media and d) the problems due to the tbo much responsibilities of working resuliing in an inability to join the
activities together, to solve the problem was by using of various types of media to build the relationship among the officers.

3) The problems and obstacles on relationship management with funding organizations were the problem on relation
management with infernational funding organizations, relations management planning with funding organizations, to solve the
problems was through the use of internet, websites, as channels of communication. However, 10 solve a misunderstanding was by an
increasing using often communication as well as a meeting.

4) The roles of the relationship management to the officers were the roles on creating good relation within the
organizations, communicating and disseminating of organization information, and coordinating in the organization.

] 5) The roles of the relationship management to the funding organizations were the roles on building credibility, good

atiitudes towards organization and good understanding for further cooperation,





