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- The paper aims to investigate learning process, self-organizing process and knowledge management of Baan Nam
Khem community in Phang-nga province after the tsunami. Knowledge management has been developed for post-tsunami
community rehabilitation and for future disaster preparedness, and it can be divided into three stages 1) emergency or crisis
stage, 2) rehabilitation stage, and 3) development of disaster preparedness stage. The study analyzed factors leading to the
learning process and knowledge management for disaster preparedness development at Baan Nam Khem during these three
stages. ' ’ ,

The study was conducted by using qualitative data collection techniques; literature review, in-depth interviews, group
discussions, and participant observation. The result showed that community leaders and the tsunami-affected villagers
developed learning process and knowledge management since the crisis period. Non-governmental organization staff played
an important role in helping the people to get organized. Therefore, there was a participatory learning process in real
situation through the process of group meetings, and this consequently brought about self-organizing process as follow--
firstly, there was a system of “head of the row” and “head of the zone” in Bang Muang temporary shelter; secondly, there
was a space for exchanging and léaming among tsunami-affected villagers in the form of “coffec table discussion groups”,
and it has been developed into “Tsunami Aid Coordinating Center” and “Community Bank” that play an important role as
the coordinating center for tsunami affected villagers at Baan Nam Khem during the community rehabilitation period and
disaster preparedness development period.

The factors contributing to learning process and knowledge management of tsunami affected villagers during the
crisis period are 1) an attempt to get together to solve common problems after the tsunami (like delayed relief from
Government Sector and unequal distribution of help), 2) an empathy towards fellow villagers who faced the same tragedy,
3) a continuous support from non-governmental organization staff, 4) a cooperative effort from Tambon Administrative
Organization (TAO), 5) strong community leaders who supported group process and self-organization. During the
rehabilitation period, the factor contributing to learning process and knowledge management is that tsunami-affected
villagers already organized themselves into groups and became the coordinating point of relief and rehabilitation effort, thus
they continued their learning process and knowledge management. During the disaster preparedness development period, the
factors contributing to learning process and knowledge management are 1) frequent news about earthquakes under the
Andaman sea which made Baan Nam Khem a very vulnerable point but it also increased alertness and awareness among
villagers, 2) the community received continuous support from non-governmental organizations, 3) government policy was
supportive of the community, 4) community leaders were able to expand their work into a larger network of community
organizations, 5) “Tsunami Aid Coordinating Center” had a clear mechanism for knowledge management and 6) social
acceptant in disaster management, which all factors influenced the knowledge management.





