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ABSTRACT

The objective of this research was to study about the general information of the construction
business entrepreneur, analyze the adaptation strategies for construction business management and also
the tendencies of the construction business in Muang District, Roi-Et Province. The sample subjects were
twenty five construction contractors in Muang District, Roi-Et Province. The data were collected by a
rating-scale questionnaire. The research statistics used were mean, standard deviation, and F-test
(ANOVA). The results of this research were as follows:

1. The average level of opinion of the construction contractors towards the adaptation strategies
for construction business management was high. The 5 highest-level opinions were personnel allocation,
monitoring, organization management and planning. The expansion tendency of the construction
businesses was also high such as construction business, increased number of private and government
projects, consumers, hire of construction company, hire of construction contractors, increase of purchase
power, increase of housing demand and provision of more credit from financial institutions .

2. The finding indicated that the entrepreneurs had the adaptation strategies for construction
business management such as planning, organization management, personnel collation, commanding, and
monitoring.

Keywords : Construction Business
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