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1. INTRODUCTION
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�POMZ�����PG�$#"T�BSF�TVDDFTTGVM�	$BSUXSJHIU���4DIPFOCFSH
�����
�TJODF�
UIF�JOUFHSBUJPO�QSPDFTTFT�PG�$#"T�JOWPMWF�NBOZ�DIBMMFOHFT
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�4DIVMFS�
FU�BM�
�������8FCFS���'SJFE
�����

�CVU�UIFSF�BSF�WFSZ�GFX�TUVEJFT�PO�UIF�SFMBUJPOTIJQT�CFUXFFO�)3.�QSBDUJDFT�
BOE�$#"�QFSGPSNBODF�EVSJOH�B�USBOTJUJPO�QFSJPE�	8FCFS���5BSCB
�����
��*O�MJUFSBUVSF
�)3�NBOBHFST�BSF�SFRVJSFE�
UP�QMBZ�UIF�DSVDJBM�SPMF�PG�B�DIBOHF�BHFOU�WJFXFE�BT�B�TUSBUFHJD�QBSUOFS�PG�UIF�$&0�JO�./$T�	&EXBSET���
&EXBSET
�������6MSJDI
�����
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�Q���
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PSHBOJ[BUJPO�UP�FNCSBDF�BOE�DBQJUBMJ[F�PO�DIBOHF��*O�BEEJUJPO
�6MSJDI�	����
�BSHVFT�UIBU�)3�QSPGFTTJPOBMT�IBWF�
UP�IFMQ�CVJME�PSHBOJ[BUJPOT�UIBU�BEBQU�RVJDLMZ
�NBOBHF�SJTL
�BOE�CVJME�TVTUBJOBCJMJUZ��)PXFWFS
�UIF�TUVEZ�PO�
UIFTF�JTTVFT
�QBSUJDVMBSMZ�JO�UIF�DPOUFYU�PG�$#"T�JO�5IBJMBOE
�JT�TUJMM�SVEJNFOUBSZ��

*O�PSEFS�UP�ÇMM�UIJT�HBQ�JO�MJUFSBUVSF
�UIF�QVSQPTF�PG�UIJT�SFTFBSDI�JT�	�
�UP�JOWFTUJHBUF�XIBU�UIF�TBMJFOU�
)3.�JTTVFT�JO�5IBJMBOE�FNFSHF�EVSJOH�B�USBOTJUJPO�QFSJPE�PG�$#"T�BOE�	�
�UP�VOEFSTUBOE�XIBU�BOE�IPX�)3�
NBOBHFST�BT�DIBOHF�BHFOUT�NBOBHF�UIFJS�QFPQMF�EVSJOH�UIF�QFSJPE��*O�UIJT�SFTFBSDI
�B�USBOTJUJPO�QFSJPE�JT�
EFÇOFE�BT�UIF�QFSJPE�EVSJOH�UIF�TUBHFT�PG�$#"T�CFUXFFO�UXP�./$T�GSPN�EJGGFSFOU�DVMUVSFT�CBTFE�PO�4DIVMFS�
FU�BM��	����
�QQ����o���
�DPNQPTFE�PG�UISFF�NBJO�TUBHFT��	�
�QSFDPNCJOBUJPO
�	�
�DPNCJOBUJPO
�BOE�	�
�TPMJEJÇDBUJPO��
5IJT�SFTFBSDI�IBT�CFFO�DPOEVDUFE�BDSPTT�UXP�TFMFDUFE�$#"�DPNQBOJFT�UIBU�IBWF�BMSFBEZ�QBTTFE�UISPVHI�
UIF�USBOTJUJPO�QFSJPE��$BTF�"�JT�BCPVU�JOUFSOBUJPOBMMZ�BDRVJSJOH�6,�1FUSPMFVN�JO�5IBJMBOE�CZ�"4&"/�1FUSPMFVN��
$BTF�#�JT�BCPVU�JOUFSOBUJPOBM�KPJOU�WFOUVSFT�CFUXFFO�&6�5FM$PN�JO�5IBJMBOE�BOE�MPDBM�5FM$PN��5P�HBJO�JOTJHIUT�
BOE�VOEFSTUBOE�SFTFBSDI�JORVJSZ
�B�TFNJTUSVDUVSFE�JOUFSWJFX�BOE�XJUIJO�DBTF�BOE�DSPTT�DBTF�BOBMZTJT�BSF�UIF�
UXP�CFTU�QPTTJCMF�NFUIPET�VTFE�GPS�EBUB�DPMMFDUJPO
�JORVJSZ�BOBMZTJT
�BOE�UIF�DSFBUJPO�PG�LOPXMFEHF��"�DPOTUSVDUJPOJTU�
QBSBEJHN�TVQQPSUFE�UIF�SFTFBSDI�QSPDFTT�JO�JUT�QIJMPTPQIZ
�BQQSPBDI
�TUSBUFHZ
�BOE�B�OBUVSBMJTUJD�TFU�PG�
NFUIPEPMPHJDBM�QSPDFEVSFT�	%FO[JO���-JODPMO
�����
��5IJT�FYQMBJOT�B�CFMJFG�UIBU�UIFSF�BSF�NVMUJQMF�SFBMJUZ�DBTFT�
JO�UIF�TPDJBM�XPSME
�XIFSF�UIF�QBSUJDJQBOU�LFZ�JOGPSNBOU�JT�B�LOPXFS�DSFBUJOH�BO�VOEFSTUBOEJOH�PG�B�TQFDJÇD�
JORVJSZ� JO�UIF�OBUVSBM�XPSE��5IF�GPMMPXJOH�TFDUJPOT� JMMVTUSBUF� MJUFSBUVSF�SFWJFX
�SFTFBSDI�NFUIPEPMPHZ
� SFTVMUT
�
EJTDVTTJPO
�BOE�DPODMVTJPO��
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2. LITERATURE REVIEW
����3FTJTUBODF�UP�$IBOHF
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��8IFO�
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�B�DIBOHF�BU�XPSL�UISFBUFOT�UIFJS�TFOTFT�PG�TFDVSJUZ�
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�����
��1SJPS�UP�DIBOHFT
�FNQMPZFFT�
QFSDFJWF�UIBU�UIFZ�IBWF�TPNF�TFDVSJUZ�JO�XIBU�UIFZ�EP�BOE�IPX�UIFZ�DPOUSPM�UIFJS�KPCT�BOE�UIFJS�XPSL�BGGBJST��
$IBOHFT�UISFBUFO�BMM�PG�UIFTF�UIBU�JT�B�SFBTPO�XIZ�UIFZ�SFTJTUBODF�UP�DIBOHF��*U�JT�B�DSVDJBM�SPMF�PG�B�DIBOHF�
BHFOU�NBLFS�UP�CF�BCMF�UP�TFMM�CFOFÇUT�PG�DIBOHFT�BOE�UP�XJO�BDUJWF�TVQQPSU�GPS�UIF�DIBOHFT�UP�UIFJS�FNQMPZFFTk�
SFBEJOFTT�UP�DIBOHF�	"ULJOTPO
�����
��"�XFMM�LOPXO�UISFF�TUFQ�NPEFM�PG�,VSU�-FXJO�	����
�DPOUSJCVUFT�UP�FYQMBJO�
PSHBOJ[BUJPO�DIBOHF�UISPVHI�UISFF�TUFQT�	J�F�
�VOGSFF[F
�DIBOHF
�SFGSFF[F
�PG�DIBOHJOH�JOUP�B�OFX�CFIBWJPS��'JSTU
�
PSHBOJ[BUJPOT�OFFE�UP�“unfreeze”�UIFJS�QFPQMF�CFIBWJPST�CZ�HJWJOH�B�SFBTPO�UP�DIBOHF�UIFJS�CFMJFGT�PS�CVZJOH�
JOUP�PSHBOJ[BUJPO�CFMJFGT��5IFO
�lDIBOHFm�SFRVJSFT�B�TUFQ�CZ�TUFQ�CZ�NJUJHBUJOH�QFPQMFkT�SFBTPOT�BHBJOTU�DIBOHF�
BOE�NPWJOH�UIFN�JOUP�B�OFX�JOJUJBUJWF��'JOBMMZ
��SFGSFF[F��UIPTF�BGGFDUFE�CZ�UIF�DIBOHF�CZ�QSPWJEJOH�UIF�TZTUFNT
�
TVQQPSUT
�SBUJPOBMF
�JODFOUJWFT
�BOE�SFXBSET�UP�LFFQ�UIFN�XIFSF�UIFZ�IBWF�CFFO�NPWFE��"DDPSEJOHMZ
�DIBOHF�
BHFOUT�NVTU�SFBMJ[F�UIBU�QFPQMF�SFRVJSF�B�DFSUBJO�BNPVOU�PG�UJNF�UP�UIJOL�UIJOHT�UISPVHI�CFGPSF�NPWJOH�TUFQ�CZ�
TUFQ��4QFDJÇDBMMZ
�UIFJS�BTTFTTNFOU�JT�CBTFE�PO�UIFJS�QFSDFQUJPO�PG�SFBMJUZ�BOE�USVTU��5IFSFGPSF
�DIBOHF�BHFOU�NVTU�
CFHJO�UP�DIBOHF�FNQMPZFFTk�BUUJUVEF�BCPVU�PSHBOJ[BUJPO�DIBOHF�FTQFDJBMMZ�PO�XPSL�SFMBUFE�BUUJUVEF�UPXBSE�UIFJS�
KPCT�BOE�UIFO�TVQQPSU�UIFN�UP�SFBEZ�GPS�DIBOHFT�BOE�UP�DSFBUF�KPC�TBUJTGBDUJPO�	"ULJOTPO
�����
��

����$SPTT�$VMUVSBM�.BOBHFNFOU�BOE�*OUFSOBUJPOBM�)3.
#BTFE�PO�)PGTUFEFkT�TUVEJFT�PG�OBUJPOBM�DVMUVSFT�JO�UIF�����T
�IF�TVHHFTUFE�GPVS�DVMUVSBM�EJNFOTJPOT�

	J�F�
�QPXFS�EJTUBODF
�JOEJWJEVBMJTN
�NBTDVMJOJUZ
�BOE�VODFSUBJOUZ�BWPJEBODF
�UP�FYQMBJO�UIF�EJGGFSFODFT�PG�DVMUVSFT�
BDSPTT�OBUJPOT�	)PGTUFEF
�����������

�BOE�B�ÇGUI�EJNFOTJPO�	MPOH�UFSN�PSJFOUBUJPO
�XBT�BEEFE�JO�B�MBUFS�TUVEZ�
	)PGTUFEF���)PGTUFEF
�����
��)PGTUFEF�	����
�JEFOUJÇFT�UIF�5IBJ�DVMUVSF�BT�B�IJHI�VODFSUBJOUZ�BWPJEBODF�SFÈFDUJOH�
PO�B�MPX�UPMFSBODF�GPS�VODFSUBJOUZ�BOE�BNCJHVJUZ��5IJT�DSFBUFT�B�SVMF�PSJFOUFE�TPDJFUZ�UIBU�JOTUJUVUFT�MBXT
�SVMFT
�
SFHVMBUJPOT
�BOE�DPOUSPMT�JO�PSEFS�UP�SFEVDF�UIF�BNPVOU�PG�VODFSUBJOUZ��*O�BEEJUJPO
�UIF�5IBJ�DVMUVSF�JT�WJFXFE�
BT�B�IJHI�QPXFS�EJTUBODF�DVMUVSF�UIBU�JOEJDBUFT�IPX�EJTUBODF�QPXFS�CFUXFFO�TVQFSJPST�BOE�TVCPSEJOBUFT�JT�JO�
UFSNT�PG�JOFRVBMJUZ
�QSJWJMFHFT
�FUD��.PSFPWFS
�)PGTUFEF�EFWFMPQFE�IJT�DVMUVSBM�NPEFM�BOE�QSJNBSJMZ�BQQMJFE�JU�JO�
JOUFSOBUJPOBM�CVTJOFTT�TFUUJOH�CZ�QSPWJEJOH�B�DMFBS�MJOL�CFUXFFO�OBUJPOBM�BOE�CVTJOFTT�DVMUVSFT�JNQBDUJOH�UIF�
PSHBOJ[BUJPOBM�MFWFM�IF�BMTP�FYUFOET�UIJT�XPSL�UP�TIPX�IPX�DVMUVSBM�WBMVFT�BGGFDU�OVNFSPVT�NBOBHFNFOU�QSBDUJDFT�
	F�H�
�)3.�BOE�TUSBUFHJFT
�JO�EJGGFSFOU�DPVOUSJFT��

*O�MJUFSBUVSF
�DSPTT�DVMUVSBM�NBOBHFNFOU�JT�POF�PG�UIF�NBJO�DIBMMFOHFT�GPS�./$T
�QBSUJDVMBSMZ�XIFO�UIFZ�
NPWF�BCSPBE��UIFJS�GVOEBNFOUBM�SFRVJSFNFOU�GPS�DSFBUJOH�B�DPNQFUJUJWF�BEWBOUBHF�DPNQFMT�UIFN�UP�NBLF�BEKVTUNFOUT�
	8JMLJOTPO�FU�BM�
�����
��*O�PUIFS�XPSET
�UIF�BCJMJUZ�PG�B�ÇSN�UP�BMJHO�XJUI�JUT�OFX�FOWJSPONFOU�PS�OFX�DVMUVSF�
JNQMJFT�UIBU�UIF�ÇSN�NVTU�IBWF�UIF�QPUFOUJBM�UP�TPMWF�OFX�QSPCMFNT�BOE�BDRVJSF�IPTU�DPVOUSZ�TQFDJÇD�LOPXMFEHF�
JODSFNFOUBMMZ�	*OLQFO���#FBNJTI
�����
��'PS�FYBNQMF
�B�XFMM�LOPXO�BMMJBODF�CFUXFFO�UIF�(FSNBO�BVUPNBLFS�
%BJNMFS�#FO[�BOE�UIF�"NFSJDBO�BVUP�NBOVGBDUVSFS�$ISZTMFS�(SPVQ�NFSHFE�JO������XBT�GPVOE�UP�IBWF�GBJMFE�
UIFJS�TUSBUFHJD�NPWF�B�EFDBEF�MBUFS�CFDBVTF�PG�B�DVMUVSBM�DPOÈJDU��)PXFWFS
�TPNF�DPNQBOJFT�BSF�WFSZ�TVDDFTTGVM�Downlo
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BOE�VTF�UIF�TZOFSHZ�PG�DSPTT�DVMUVSBM�NBOBHFNFOU
�TVDI�BT�UIF�/JTTBO�3FOBVMU�BMMJBODFT1�	UIF�+BQBOFTF�'SFODI�
QBSUOFSTIJQ
�VOEFS�UIF�MFBEFSTIJQ�PG�$BSMPT�(IPTO
�DIJFG�FYFDVUJWF�PG�CPUI�DPNQBOJFT��(IPTO�TBJE
�l5IF�BMMJBODF�
IBE�XPSLFE�CFDBVTF�UIF�EFDJTJPO�NBLJOH�SFTQFDUFE�DPSQPSBUF�BOE�DVMUVSBM�EJGGFSFODFT�BT�XFMM�BT�XPSLFSTk�MPZBMUZ�
UP�FBDI�DPNQBOZ�m�'PS�UIFTF�DBTFT
�TPNF�TDIPMBST�CFMJFWF�UIBU�DVMUVSBM�EJTUBODF�DBO�EBNBHF�./$�QFSGPSNBODF�
JO�B�IPTU�DPVOUSZ
�XIJMF�PUIFST
�SFDFOUMZ
�BSHVF�UIBU�JU�OFHBUJWFMZ�JNQBDUT�UIF�QFSGPSNBODF
�CVU�POMZ�JO�UIF�UFNQPSBSZ�
QFSJPE�	'BOH
�������8JMLJOTPO�FU�BM�
�����
��"DDPSEJOHMZ
�TDIPMBST�TVDI�BT�8FCFS�BOE�'SJFE�	����

�.ZMPOJ�FU�BM��
	����

�BOE�1PQBJUPPO�BOE�4JFOHUIBJ�	����
�IBWF�QBJE�NPSF�BUUFOUJPO�UP�UIF�XBZT�PG�JNQMFNFOUBUJPO�EVSJOH�B�
QFSJPE�PG�$#"T
�SFÈFDUJOH�PO�UIF�FGGFDUT�PG�UIF�)3.�QPMJDZ�BU�UIF�./$�IFBERVBSUFST�PO�UIF�)3.�QSBDUJDFT�PG�
TVCTJEJBSJFTk�)3.�QSBDUJDFT��5IJT�JEFB�FDIPFT�B�SFTFBSDI�JO�JOUFSOBUJPOBM�)3.�UIBU�IBT�QSPEVDFE�TFWFSBM�NPEFMT�
PG�)3.�QSBDUJDFT�UIBU�MJOL�UIFTF�QSBDUJDFT�BOE�UIF�EFHSFF�PG�UIF�IPTU�DPVOUSZ�	F�H�
�./$�JOUFSOBUJPOBMJ[BUJPO�BOE�
DVMUVSBM�EJGGFSFODFT
�	.ZMPOJ�FU�BM�
�������8FCFS
�3BDINBO�.PPSF
���5BSCB
�����
�

*O�5IBJMBOE
�GPS�FYBNQMF
�1PQBJUPPO�BOE�3BZUPO�	����
�FYBNJOF�UIF�SPMF�PG�JOTUJUVUJPOBM�BOE�DVMUVSBM�
EJGGFSFODFT�JO�UIF�MJOL�CFUXFFO�FNQMPZFFTk�TBUJTGBDUJPO�XJUI�)3.�QSBDUJDFT�BOE�UIFJS�BGGFDUJWF�DPNNJUNFOU�JO�
ÇOBODJBM�TFSWJDFTk�XPSLQMBDFT�JO�UIF�6,�BOE�5IBJMBOE��5IF�SFTVMUT�TIPX�UIBU�XIJMF�UIF�DPOOFDUJPO�CFUXFFO�TBUJTGBDUJPO�
BOE�DPNNJUNFOU�JT�PG�TJNJMBS�NBHOJUVEF�JO�UIF�6,�BOE�5IBJMBOE
�UIBU�MFWFM�PG�DPNNJUNFOU�JT�MJOLFE�XJUI�EJGGFSFOU�
)3.�QSBDUJDFT��5IFJS�ÇOEJOHT�BSF�DPOTJTUFOU�XJUI�UIF�DVMUVSBM�BOE�JOTUJUVUJPOBM�EJGGFSFODFT�CFUXFFO�UIF�UXP�
DPVOUSJFT�UIBU�NBOBHFST�TIPVME�DPOTJEFS�UIF�TQFDJÇD�DPOEJUJPOT�JO�XIJDI�UIFZ�PQFSBUF�SBUIFS�UIBO�TJNQMZ�BEPQUJOH�
B�CFTU�QSBDUJDF�BQQSPBDI�UP�)3.��*O�BEEJUJPO
�;IV
�8BSOFS
�BOE�3PXMFZ�	����
�IBWF�GPVOE�UIBU�UIF�HFOFSBM�USFOE�
PG�)3.�QSBDUJDFT�JO�UIF�"4&"/
�JODMVEJOH�5IBJMBOE
�UFOET�UP�USBOTGPSN�UPXBSE�B�NPSF�ÈFYJCMF�)184�SBUIFS�UIBO�
UIF�USBEJUJPOBM�BQQSPBDI��5IFTF�SFTVMUT�FDIP�UIF�TUVEJFT�PG�-BXMFS�BOE�"UNJZBOBOEBOB�	����

�XIP�GPVOE�UIBU�
UIF�DIBOHJOH�)3.�QSBDUJDFT�JO�5IBJMBOE�BGUFS�UIF�"TJB�'JOBODJBM�$SJTJT�UFOE�UP�BEBQU�B�HMPCBM�)3.�QPMJDZ�UP�UIF�
MPDBM�FOWJSPONFOU
�BOE�)3�NBOBHFST�QMBZ�B�NPSF�TUSBUFHJD�)3�SPMF��*U�SFÈFDUT�PO�6MSJDIkT�	����
�Q���
�WJFX�UIBU�
UIF�OFX�)3�SFTQPOTJCJMJUZ�IBT�CVJMU�UIF�PSHBOJ[BUJPO�UP�FNCSBDF�BOE�DBQJUBMJ[F�PO�DIBOHF��1BSUJDVMBSMZ
�EVSJOH�B�
USBOTJUJPO�QFSJPE�PG�$#"T
�)3�NBOBHFST�QMBZ�B�OFX�SPMF�BT�DIBOHF�BHFOUT�UP�IFMQ�PSHBOJ[BUJPOT�BEBQU�RVJDLMZ
�
NBOBHF�SJTL
�BOE�CVJME�TVTUBJOBCJMJUZ�	6MSJDI
�����
�

����)3�3PMFT�BT�B�$IBOHF�"HFOU�EVSJOH�B�5SBOTJUJPO�1FSJPE
6MSJDI�	����
�Q���
�TVHHFTUT�UIBU�l)3�T�SPMF�BT�B�DIBOHF�BHFOU�JT�UP�SFQMBDF�SFTJTUBODF�XJUI�SFTPMWF
�QMBOOJOH�

XJUI�SFTVMUT
�BOE�GFBS�PG�DIBOHF�XJUI�FYDJUFNFOU�BCPVU�JUT�SFTQPOTJCJMJUJFTcQFSIBQT�UIF�IBSEFTU�BOE�NPTU�JNQPSUBOU�
DIBMMFOHF�GBDJOH�NBOZ�DPNQBOJFT�JO�UIJT�FSB�PG�ÈVY�JT�DIBOHJOH�UIFJS�DVMUVSFm��)F�TVHHFTUT�UP�CSJOHJOH�BCPVU�B�OFX�
DVMUVSF�UIBU�)3�BT�B�DIBOHF�BHFOU�TIPVME�GPMMPX�B�GPVS�TUFQ�QSPDFTT��	�
�UP�EFÇOF�BOE�DMBSJGZ�UIF�DPODFQU�PG�DVMUVSF�
DIBOHF
�	�
�UP�BSUJDVMBUF�XIZ�DVMUVSF�DIBOHF�JT�DFOUSBM�UP�CVTJOFTT�TVDDFTT
�	�
�UP�EFÇOF�B�QSPDFTT�GPS�BTTFTTJOH�UIF�
DVSSFOU�DVMUVSF�BOE�UIF�EFTJSFE�OFX�DVMUVSF
�BT�XFMM�BT�GPS�NFBTVSJOH�UIF�HBQ�CFUXFFO�UIF�UXP�BOE
�	�
�UP�JEFOUJGZ�
BMUFSOBUJWF�BQQSPBDIFT�UP�DSFBUJOH�DVMUVSF�DIBOHF��4DIPMBST�ÇOE�UIBU�QFPQMF�EVSJOH�B�USBOTJUJPO�QFSJPE�SFRVJSF�UP�CF�
XJMMJOH�MFU�HP�PG�QBUUFSOT
�CFIBWJPST�BOE�BUUJUVEFT�UIBU�BSF�OP�MPOHFS�DPOEVDJWF�UP�XFMMOFTT
�XIJMF�BDDFQUJOH�JOTUBCJMJUZ�
BOE�JODSFBTJOH�DSFBUJWJUZ�BOE�JOOPWBUJPO�	.BHVJSF
�����
��4BOEMFS�	����
�TVHHFTU�LFZ�CFIBWJPST�PG�MFBEFST�BT�B�DIBOHF�
BHFOU�UIBU�DPNQPTFT�PG�QSPNQU�BOE�DPOTJEFSFE�BDUJPO
�IPOFTU�BOE�DPOTJTUFOU�DPNNVOJDBUJPO
�FNPUJPOBM�DPOOFDUJPO�
BOE�JOTQJSBUJPO��5BLFO�UPHFUIFS
�UIFZ�XJMM�TVQQPSU�UIFJS�FNQMPZFFT�FGGFDUJWFMZ�BOE�NBYJNJ[F�UIFJS�NPSBMF�BOE�QFSGPSNBODF�
EVSJOH�B�USBOTJUJPO�QFSJPE��

��3FUSJFWFE�GSPN�IUUQ���XXX�OJTTBO�HMPCBM�DPN��3FOBVMU�/JTTBO�"MMJBODF�Downlo
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#BTFE�PO�UIF�DPOUFYU�PG�UIF�TUVEZ
�4DIVMFS�FU�BM��	����
�QPJOU�PVU�UIBU�NBOBHJOH�IVNBO�SFTPVSDFT�JT�B�
LFZ�TUSBUFHJD�DIBMMFOHF�GPS�PSHBOJ[BUJPOT�QBSUJDVMBSMZ�GPS�UIPTF�FOHBHFE�JO�$#"T��5IFJS�FNQJSJDBM�TUVEZ�QSPWJEFT�B�
TJHOJÇDBOU�OVNCFS�PG�)3�JTTVFT�JO�UIF�QSPDFTTFT�PG�$#"T�	TFF�UBCMF��
��4DIVMFS�FU�BM�kT�	����
�UISFF�TUBHF�NPEFM�
BEBQUFE�GPS�UIJT�TUVEZ�FYQMBJOT�EJGGFSFOU�)3�JTTVFT�EVSJOH�UIF�USBOTJUJPO�QFSJPE�BOE�BMMPXT�UIF�PSHBOJ[BUJPOT�UP�
BOUJDJQBUF�BOE�NBOBHF�DIBOHFT�

Table 1:�5IF�UISFF�TUBHFT�PG�$#"T�BOE�)3.�DPODFSO�JTTVFT

3. RESEARCH METHODOLOGY
2VBMJUBUJWF�NFUIPE�DBO�CF�VTFE�UP�PCUBJO�UIF�JOUSJDBUF�EFUBJMT�BOE�EFFQ�VOEFSTUBOEJOHT�BCPVU�QIFOPNFOPO�

BOE�IVNBO�QFSTQFDUJWFT�TVDI�BT�GFFMJOHT
�FNPUJPOT
�UIPVHIU�QSPDFTTFT�	4USBVTT���$PSCJO
�����
��:JO�	����
�
QSPQPTFE�UIF�DBTF�TUVEZ�JT�B�NFUIPE�PG�DIPJDFT�GPS�JOWFTUJHBUJOH�B�DPNQMFY�JOUFSBDUJPO�B�QIFOPNFOPO�BOE�B�
DPOUFYU��5IJT�TVJUT�GPS�UIJT�TUVEZ�UP�HBJO�JOTJHIU�LOPXMFEHF�BOE�EFFQ�VOEFSTUBOEJOHT�PO�UIF�TBMJFOU�)3.�JTTVFT�
EVSJOH�$#"T�CFUXFFO�UXP�./$T�GSPN�EJGGFSFOU�DVMUVSFT�JO�5IBJMBOE��

����$BTF�4FMFDUJPO
5P�BOTXFS�UIF�SFTFBSDI�RVFTUJPO
�UIF�DPNQBOJFT�XFSF�TFMFDUFE�CBTFE�PO�UIF�GPMMPXJOH�DSJUFSJB��	B
�UP�

CF�$#"�DPNQBOZ
�	C
�UP�DPNQMFUF�BMM�UIF�QSPDFTTFT�PG�$#"T�CBTFE�PO�4DIVMFS�FU�BM��	����

�BOE�	D
�UP�TPMJEJGZ�
B�OFX�$#"�DPNQBOZ�UIBU�NJHIU�DPOTVNF�UJNF
�BQQSPYJNBUFMZ�ÇWF�ZFBST��#FMPX�BSF�UIF�EFUBJMT�PG�$BTF�"�BOE�
$BTF�#�CBTFE�PO�EPDVNFOUBSZ�BOE�UIF�JO�EFQUI�JOUFSWJFXT�

$BTF�"�	*OUFSOBUJPOBMMZ�"DRVJSJOH�6,�1FUSPMFVN�JO�5IBJMBOE�<9:;>�CZ�"4&"/�1FUSPMFVN�<""">

9:;�XBT�POF�PG�UIF�NPTU�TVDDFTTGVM
�XFBMUIZ�PJM�6,�1FUSPMFVN�./$T�JO�UIF�XPSME��*O�����T
�JU�SBO�

EPXOTUSFBN�NBSLFUJOH�JO�5IBJMBOE�VOEFS�UIF�9:;�3FUBJM�#SBOE��8IJMF�9:;�IBE�CFFO�SVOOJOH�JUT�CVTJOFTT�JO�
5IBJMBOE
�POF�PG�UIF�NPTU�TVDDFTT�GBDUPST�XBT�UIF�FNQMPZNFOU�CSBOEJOH�JO�UFSNT�PG�QBZJOH�WFSZ�IJHI�TBMBSZ�
BOE�QSPWJEJOH�CFOFÇUT�CZ�GBS�CFZPOE�UIF�NBSLFU�SBUF�JO�UIF�5IBJ�MBCPS�NBSLFU�BU�UIBU�UJNF��5IFTF�IBE�TIPXO�PO�
UFSNT�PG�UIF�FNQMPZNFOU�DPOUSBDU��	�
�QSPWJEJOH�HVBSBOUFF�BU�MFBTU�UISFF�NPOUITk�CPOVT
�	�
�JODSFBTJOH�TBMBSZ�BU�
MFBTU�����BOOVBMMZ
�	�
�TVQQPSUJOH�BMMPXBODF�DBS
�PJM�FYQFOTF
�IPVTF�SFOU
�FUD�
�WBSZJOH�CZ�NBOBHFNFOU�QPTJUJPO
�
BOE�	�
�HJWJOH�����PG�QSPWJEFOU�GVOET�BOE�IFBMUI�DBSF�BOE�PUIFS�CFOFÇUT��6OEPVCUFEMZ
�FWFSZ�9:;�FNQMPZFF�EJE�

'PPUOPUF��BEBQUFE�GSPN�4DIVMFS�FU�BM��	����
�Q���
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SFBMMZ�FOKPZ�UIFTF�CFOFÇUT�BOE�IBE�MPOH�ZFBST�PG�TFSWJDF�XJUI�9:;�#SJUJTI�1FUSPMFVN�JO�5IBJMBOE��9:;�BTTJHOFE�
FYQBUSJBUFT�GSPN�UIF�6OJUFE�4UBUFT�BOE�6,�JO�DIBSHF�BT�NBOBHJOH�EJSFDUPS�	.%
��9:;kT�QBSFOU�DPNQBOZ�EJE�
OPU�NFBTVSF�UIF�BOOVBM�QFSGPSNBODF�PG�JUT�GPSFJHO�TVCTJEJBSJFT�CZ�DPVOUSZ�MJLF�B�QSPÇU�DFOUFS��JU�XBT�QPTTJCMF�JU�
DIPTF�UP�SVO�CVTJOFTT�JO�5IBJMBOE�POMZ�GPS�HBJOJOH�LOPX�IPX�PG�"TJBkT�NBSLFU��8IJMF�9:;�JO�5IBJMBOE�IBE�CFFO�
MPTU�JO���DPOTFDVUJWF�ZFBST
�UIF�DPNQBOZ�TUJMM�QSPWJEFE�BMM�CFOFÇUT�BOE�SBJTFE�FNQMPZFFTk�TBMBSJFT�FWFSZ�ZFBS��
8JUI�B�TUSPOH�DPNQFUJUJWF�PJM�NBSLFU
�JU�DBVTFE�UIFJS�FNQMPZFFT�UP�CF�VOBXBSF�PG�BOZ�DIBOHFT��"T�XF�LOPX
�
EVSJOH�UIF�MBTU�EFDBEF
�UIFSF�IBWF�CFFO�B�MPU�PG�DIBOHFT�JO�UIF�XPSMEkT�FDPOPNZ
�JODMVEJOH�UIF�PJM�QSJDF�DSJTJT�
JO�����2��#PUI�SFBTPOT�GPS�UIF�XPSMEkT�PJM�DSJTJT�TJODF������BOE�UIF�MPX�QFSGPSNBODF�PG�9:;�JO�5IBJMBOE�NBJOMZ�
DBVTFE�UIF�DPNQBOZ�UP�XJUIESBX�UIFJS�JOWFTUNFOU�JO�5IBJMBOE�BOE�ÇOE�TPMVUJPOT�UP�TFMM�PVU�UIFJS�FOUJSF�PQFSBUJPOT�
JO�5IBJMBOE�UP�PUIFS�PJM�./$T��

"""�JT�POF�PG�UIF�NPTU�TVDDFTTGVM�"4&"/�QFUSPMFVN�./$T��"T�B�ZPVOH�./$�OFFEJOH�UP�FYQBOE�UIFJS�
CVTJOFTT�JO�UIJT�SFHJPO
�PO�'FCSVBSZ��
�����
�"""�BDRVJSFE�9:;�1FUSPMFVNkT�CVTJOFTT�JO�5IBJMBOE
�XIJDI�NBSLFUFE�
QFUSPM
�EJFTFM
�BOE�MVCSJDBOU�QSPEVDUT�VOEFS�JUT�9:;�MPHP�CZ�PGGFSJOH�UIF�CFTU�QSJDFT�BNPOH�DPNQFUJUJPO�CJEEFST��
"""�UPPL�PWFS�B�SFUBJM�OFUXPSL�PG�����TJUFT
�B�MVCSJDBOU�CVTJOFTT
�BOE�B�TUBGG�PG�BCPVU�����QFPQMF�

$BTF�#�	*OUFSOBUJPOBM�+PJOU�7FOUVSFT�CFUXFFO�&6�5FM$PN�JO�5IBJMBOE�BOE�5)�5FM$PN

4JODF�5IBJMBOEkT�BHSFFNFOU�XJUI�UIF�8PSME�5SBEF�0SHBOJ[BUJPO�	850
�MJCFSBMJ[FE�CBTJD�UFMFDPNNVOJDBUJPO�

TFSWJDFT
�&6�5FM$PN�./$T�XBT�UIF�ÇSTU�UFMFDPNNVOJDBUJPO�./$�UP�DPOEVDU�'%*�JO�5IBJMBOE�VOUJM������VOEFS�
B�CSJHIU
�DPMPSGVM�MPHP��"U�UIBU�UJNF
�EFNBOE�GPS�FYQFSJFODFE�QSPGFTTJPOBMT�JO�UIF�UFMFDPNNVOJDBUJPO�JOEVTUSZ�JO�
5IBJMBOE�FTDBMBUFE
�XIJMF�UIF�TVQQMZ�XBT�USVMZ�TDBSDF��&6�5FMDPN�./$�XBT�WFSZ�TVDDFTTGVM�JO�UFSNT�PG�BUUSBDUJOH�
UBMFOUFE�FNQMPZFFT�XJUI�DPTNPQPMJUBO�DIBSBDUFSJTUJDT�UP�KPJO�UIF�DPNQBOZ
�QBZJOH�IJHI�TBMBSZ�	BT�IJHI�BT�UISFF�
UJNFT�UIBU�PG�UIF�PUIFS�UXP�NBJO�DPNQFUJUPST�JO�5IBJMBOE
�BOE�QSPWJEJOH�UIFN�WFSZ�HPPE�CFOFÇUT�BOE�BMMPXBODFT��
*O�����
�&6�5FMDPN�./$�EJE�JOUFSOBUJPOBM�KPJOU�WFOUVSFT�	*+7T
�XJUI�5IBJ�5FM$PN�./$T�VOEFS�B�OFX�FOUJUZ�PG�
l&6�5)�5FM$PN�*+7T�m�5IF�CFOFÇUT�GPS�l&6�5)�5FM$PN�*+7Tm�XFSF�	�
�JNQSPWFE�MFWFMT�PG�OFUXPSL�FèDJFODZ�BOE�
RVBMJUZ
�	�
�BCJMJUZ�UP�NPOJUPS�JOUFSOBM�BDUJWJUJFT
�	�
�DPOUSPM�BOE�USBDLJOH�PG�FRVJQNFOU�WFOEPS�BDUJWJUJFT
�	�
�DPOUSPM�
BOE�USBDLJOH�PG�UIF�OFUXPSL�EFTJHO�BOE�CVJME
�	�
�DPOUSPM�PG�QBZNFOUT�BOE�ÇOBODF
�	�
�EZOBNJD�CVJME�QMBOT
�BOE�
	�
�FOBCMJOH�WFOEPST�UP�QMBO�GPSFDBTU�BDDVSBUFMZ��*O�����
�*+7�XBT�SFCSBOEFE�JOUP�B�OFX�FOUJUZ��

����%BUB�4PVSDFT
$BTF�TUVEZ�SFTFBSDI� JT�DIBSBDUFSJ[FE�CZ�UIF�BOBMZTJT�PG�WBSJPVT�TPVSDFT�PG�CPUI�QSJNBSZ�BOE�

TFDPOEBSZ�EBUB�UIBU�IFMQ�UP�EFWFMPQ�B�UIFPSZ�	:JO
�����
��5IF�NBJO�TPVSDF�PG�FNQJSJDBM�EBUB�JO�UIJT�SFTFBSDI�XBT�
TFNJTUSVDUVSFE�JOUFSWJFXT�XJUI�SFHJPOBM��DPVOUSZ�)3�NBOBHFST��5P�TVQQMFNFOU
�TVQQPSU
�BOE�WFSJGZ�UIF�JOUFSWJFXT
�
B�TFDPOEBSZ�TPVSDF�PG�EBUB�GPS�B�DPOTJEFSBCMF�BNPVOU�PG�BSDIJWBM�EBUB�SFMBUFE�UP�NBOBHJOH�)3�QBSUJDVMBSMZ�
EVSJOH�UIF�TUBHFT�PG�$#"T�XBT�BMTP�BEEFE��5IJT�NFUIPEPMPHZ�DPOTUJUVUFE�BO�BQQSPQSJBUF�NFUIPE�GPS�FOTVSJOH�
EBUB�USJBOHVMBUJPO�	&JTFOIBSEU
�����
��5IF�QSPDFTT�PG�EBUB�DPMMFDUJPO�DPNQPTFE�PG�UISFF�NBJO�TUBHFT��4UBHF���
XBT�B�ÇSTU�SPVOE�PG�POF�PO�POF�JOUFSWJFXT��*O�TUBHF��
�UIF�PVUDPNF�PG�UIFTF�JOUFSWJFXT�XBT�DSPTTDIFDLFE�XJUI�
TFDPOEBSZ�EBUB�	F�H�
�DPNQBOZ�BOOVBM�SFQPSU
��4UFQ���XBT�B�TFDPOE�SPVOE�PG�JOUFSWJFXT�GPS�DMBSJÇDBUJPOT�BOE�
DPMMFDUJOH�NPSF�EBUB�
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������4FNJTUSVDUVSFE�*OUFSWJFX��
"�TFNJTUSVDUVSFE�JOUFSWJFX�JT�BQQSPQSJBUF�GPS�FYQMPSJOH�UIF�JTTVF�PG�DPNQMFYJUZ
�QSPDFEVSBM�CZ�OBUVSF
�QFSTPOBM
�

PS�DPOUSPWFSTJBM�BOE�HFOFSBMMZ�SFTFBSDIFST�VTF�UIJT�NFUIPE�UP�HBJO�EFUBJMFE�JOGPSNBUJPO�PG�B�SFTQPOEFOUkT�CFMJFGT�BCPVU
�
PS�QFSDFQUJPOT�PS�BDDPVOUT�PG
�UIBU�QBSUJDVMBS�UPQJD�	4NJUI
�����
��*U�DPOUBJOT�B�MJTU�PG�PQFO�FOEFE�RVFTUJPOT�UP�CF�
BTLFE�XJUI�GPMMPX�VQ�RVFTUJPOT�QSPNQUJOH�JG�QBSUJDVMBS�SFTQPOTFT�BSF�PGGFSFE��5IF�PQFO�FOEFE�JOUFSWJFX�BMTP�BMMPXT�
QBSUJDJQBOUT�UP�SBJTF�PUIFS�JNQPSUBOU�JTTVFT�OPU�DPOUBJOFE�JO�UIF�HVJEF�BOE�JO�GBDU�OP�ÇYFE�TFRVFODF�PG�RVFTUJPOT�JT�
TVJUBCMF�UP�BMM�QBSUJDJQBOUT�	%FO[JO
������DJUFE�CZ�4JMWFSNBO
�����
��*U�BMMPXT�NPSF�ÈFYJCJMJUZ�GPS�CPUI�UIF�JOUFSWJFXFS�
BOE�JOUFSWJFXFF�UP�GVSUIFS�FYQMPSF�TPNF�JOTJHIUT�PS�JOUFSFTUJOH�QPJOUT�FNFSHJOH�JO�JOUFSWJFX
�PS�GPS�JOUFSWJFXFS�UP�QSPCF�
GPS�EFUBJMT�XIFSF�OFDFTTBSZ��5IF�RVFTUJPOT
�IPXFWFS
�TIPVME�CF�TFU�JO�B�MPHJDBM�PSEFS�BOE�UIPTF�XJUI�TFOTJUJWF�BSFBT�
TIPVME�CF�MFGU�MBUFS�JO�UIF�JOUFSWJFX�XIFO�UIF�JOUFSWJFXFF�JT�NPSF�SFMBYFE�BOE�DPNGPSUBCMF�TQFBLJOH�UP�UIF�JOUFSWJFXFS�
	4NJUI
�����
��5IF�HVJEFMJOF�PG�RVFTUJPOT�XBT�BEPQUFE�GSPN�4DIVMFS�FU�BM��	����
�BT�TIPXO�JO�"QQFOEJY��*U�GPMMPXT�
UP�UIF�TUBHFT�PG�DSPTT�CPSEFS�BMMJBODFT�	$#"T
��J�F�
�QSFDPNCJOBUJPO
�DPNCJOBUJPO
�BOE�TPMJEJÇDBUJPO
�CFUXFFO�BO�PME�
DPNQBOZ�BOE�B�OFX�./$�QBSUOFS�

������&YQFSU�*OUFSWJFXT� 
5IJT�SFTFBSDI�VTFE�UIF�JO�EFQUI�JOUFSWJFX�XJUI�FYQFSUT��5IF�JO�EFQUI�JOUFSWJFX�SFGFST�UP�B�GPSNBM�POF�UP�

POF�JOUFSWJFX�DPOEVDUFE�CZ�B�USBJOFE�JOUFSWJFXFS�XIP�BTLT�B�TFU�PG�TFNJTUSVDUVSFE�RVFTUJPOT�JO�B�GBDF�UP�GBDF�
TFUUJOH�	4NJUI
�������:JO
�����
��'PS�RVBMJÇDBUJPOT�PG�FYQFSUT�GPS�UIJT�TUVEZ
�UIF�TFMFDUFE�FYQFSUT�BSF�B�3FHJPOBM�
)3�NBOBHFS�BOE�B�$PVOUSZ�)3�DPVOUSZ�UIBU�IBWF�NBJO�SFTQPOTJCJMJUJFT�UP�NBOBHF�JOUFSOBUJPOBM�BMMJBODFT�BOE�
QMBZ�B�LFZ�SPMF�PG�DIBOHF�BHFOUT�UISPVHI�UIF�QSPDFTTFT�PG�$#"T��#FGPSF�UBLJOH�UIF�ÇSTU�SPVOE�PG�JOUFSWJFXT
�UIF�
SFTFBSDIFS�IBE�TFOU�UIF�TFNJ�TUSVDUVSFE�RVFTUJPOT�WJB�FNBJM�BOE�TIBSFE�NZ�PCKFDUJWFT�PG�UIJT�TUVEZ�CZ�UFMFQIPOF��
5IF�ÇSTU�SPVOE�PG�JOUFSWJFXT�DPOTVNFE�UJNF�BQQSPYJNBUFMZ�UXP�BOE�IBMG�IPVST
�BOE�POHPJOH�DPOUBDU�XJUI�UIF�
JOUFSWJFXFFT�NBJOMZ�WJB�UFMFQIPOF�BOE�GBDF�UP�GBDF�NFFUJOH�UP�DMBSJGZ�DFSUBJO�QPJOUT�GPS�UIF�TFDPOE�SPVOE��4JODF�
NBOZ�)3�JTTVFT�DPOUBJO�XJUI�TFOTJUJWF�BOE�DPOÇEFOUJBM�JOGPSNBUJPO
�DPNQBOJFT�EJE�OPU�BMMPX�UBLJOH�UBQF�SFDPSEFE��
*OTUFBE
�UIF�SFTFBSDIFS�UPPL�OPUFT�EVSJOH�UIF�JOUFSWJFXT�BT�TIPXO�JO�EFUBJMT�PG�SFTVMUT��

����%BUB�"OBMZTJT
5IF�EBUB�BOBMZTJT�FNQMPZFE�IFSF�BQQSPBDIFT�DPNNPO�UP�RVBMJUBUJWF
� JOEVDUJWF�SFTFBSDI�TUVEJFT�	:JO
�

����
��5IF�GPMMPXJOH�TUFQT�VTFE�UP�BOBMZ[F�UIF�OBSSBUJWF�USBOTDSJQUT
�XIJDI�BSF�BEBQUFE�GSPN�UIF�XPSL�PG�1PUUFS�
BOE�8FUIFSFMM�	����
��

4UFQ����3FBEJOH�UIF�USBOTDSJQUT��5IJT�BMMPXT�UIF�SFTFBSDIFS�UP�FYQFSJFODF�BT�B�SFBEFS�BOE�BMTP�CFDPNF�
BXBSF�PG�lXIBU�B�UFYU�JT�EPJOHm�

4UFQ����$PEJOH�UISPVHI�SFBEJOH�UIF�USBOTDSJQUT�SFQFBUFEMZ�CZ�JEFOUJGZJOH�BMM�JOTUBODFT�PG�SFGFSFODF�UP�UIF�
EJTDVSTJWF�PCKFDU�XIJDI�GPS�UIJT�TUVEZ�JT�jTUSFTT�DBVTBM�SFMBUJPOTIJQk��5IJT�TUFQ�JT�UP�FOTVSF�BMM�NBUFSJBM�XIJDI�JT�
QPUFOUJBMMZ�SFMFWBOU�JT�JODMVEFE��

4UFQ����$BUFHPSJ[JOH�DPEFT�UISPVHI�SFSFBEJOH�USBOTDSJQUT�SFQFUJUJWFMZ
�MPPLJOH�GPS�QBUUFSOT�CPUI�UIF�GFBUVSFT�
TIBSFE�CZ�BDDPVOUT�BOE�UIF�EJGGFSFODFT�JO�UIF�DPOUFOU�BOE�GPSN�PG�BDDPVOUT
�UIFNFT
�FUD��

4UFQ����*EFOUJGZJOH�EJTDVSTJWF�TUSBUFHJFT�GPS�FYBNQMF
�EJTDMBJNJOH
�GPPUJOH
�NFUBQIPST
�BOBMPHJFT
�FUD��BOE�
TVCKFDU�QPTJUJPOT�CZ�MPPLJOH�JOUP�UIF�SIFUPSJDBM�DPOUFYU�PS�BSHVNFOUBUJWF�PSHBOJ[BUJPO�PG�UBML��Downlo
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Step 5:	 Forming, refining and validating how these effects coherently fit together in explaining or supporting 
the findings. 

Step 6:	Reporting the conclusion, validation procedures, specific parts or aspects of the extracts so that 
the reader can assess the researcher’s interpretations. 

In this research, the researcher has relied on both within-case and cross-case analyses. Next, the 
researcher looked for within-case and cross-case similarities and differences to gain insightful knowledge from 
research objectives. The following section has demonstrated the results by narrative scripts from the interviews 
to compare with the theory (Schuler et al., 2004) and to take opportunities of gaining potentially new insights 
that emerge from the stages of CBAs from selected cases.

4. RESULTS OF THE STUDY
This qualitative inquiry aims to investigate what the salient HRM issues in Thailand emerge during a 

transition period of CBAs and understand what and how HR managers as change agents manage their people 
during the period of precombination, combination, and solidification. 

4.1 Precombination of CBAs

4.1.1 Case A. 

Before XYZ was acquired by AAA in 2003–2005, there were plenty of rumors within the organization. 
For example, “XYZ would sell out their operations in Thailand to other oil MNCs.” In literature, this stage of 
precombination was implemented by a parent company/regional headquarters. Accordingly, it was very difficult 
to control any information from rumors while HR managers from XYZ had kept telling their (rumor) people that 
“nothing would happen as thought.” 

Up to January in 2005, everything was clear when XYZ asked all middle managers and higher-ranked 
officers to present their performance and what they have done before to four bidding oil MNCs, including 
AAA. Eventually, AAA won the bidding price; XYZ made an announcement to all concerned parties-media, staff, 
suppliers, etc.-about changing into a new investor, AAA Retail. 

AAA was one of the oil MNCs from an ASEAN country wholly owned by its government. AAA was 
also a young organization that had experience in the business for less than 40 years and had no experience 
on IM&A in cross-border companies. AAA still hired all existing XYZ employees in Thailand under the old XYZ 
employment contract. However, the AAA headquarters had assigned their own three ASEAN expatriates (one MD 
and two senior engineers) to take the place of the U.S. and UK expatriates from XYZ. During this stage, HR’s 
main role as a change agent was to control the rumors in the organization and to enhance people’s mood in 
terms of security and trust. 
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4.1.2 Case B. 

In 2003, EU-Telcom MNC did international joint ventures (IJVs) with Thai-TelCom, conducting fix-lined 
household for more than a decade under a new entity of “EU-TH TelCom IJVs.” Before conducting an official 
announcement in 2003, both partners conducted many management team meetings through several 

communication channels to ensure both partners, including middle managers and higher-ranked officers, understood 
the direction. What the company was concerned about the most was the public image of the company and the 

employee perception regarding this IJV initiative (see details in section 3.1). Therefore, the preventive actions of 

the company mainly focused on key messages and communications very carefully. EU-TelCom had experienced 
about implementing CBAs; therefore, the company had assessed the organizational cultures of both EU-TelCom 

and TH-TelCom before making an announcement. In literature, national cultures (e.g., power distance and 

uncertainty avoidance) affect numerous management practices at the organizational level (Hofstede, 1984). Table 

2 shows the different organizational cultures of the two partners; for example, it is obvious that TH-TelCom in 
high on power distance uses management systems and processes that reflect a strong concern for hierarchy. 
The concern for hierarchy and inequality in organizations is rooted in the early socialization in the family and 

school; those children are expected to be obedient to their parents and elders (Hofstede & Hofstede, 2005). On 
the other hand, EU-TelCom in low on power distance uses management systems that mirror a strong concern 

for participation, employee involvement, and voices.

Table 2: Comparison of the organizational cultures of EU-TelCom and TH-TelCom

Footnote: *A job grade is a label for identifying levels within the pay structure; therefore, a salary range is the range of com-
pensation for a specific grade. Before conducting this system, HR must do a job assessment to identify which one will be which 
specific grade by assessing KASOCs (knowledge, abilities, skills, and other characteristics). If employees are unable to improve 
their skills to move up to the next grade, that means their salary will freeze. In many companies, if their performance is below 
average for a certain period (usually two years), it might cause them to be fired without receiving severance pay.Downlo
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Table 3: )3.�DPODFSO�JTTVFT�BU�TUBHF���CZ�DPNQBSJOH�$BTF�"�BOE�$BTF�#

5BCMF���QSPWJEFT�)3.�JTTVFT�EVSJOH�UIF�QSFDPNCJOBUJPO�PG�$#"T�CBTFE�PO�4DIVMFS�FU�BM��	����
�	TFF�
EFUBJMT�JO�UBCMF��
�BOE�BEEJUJPOBM�TBMJFOU�)3.�JTTVFT�JO�5IBJMBOE�	J�F�
�FNQMPZNFOU�DPOUSBDU�BOE�QVCMJD�JNBHF
�
GSPN�BOBMZ[JOH�B�XJUIJO�DBTF�BOE�DSPTT�DBTF�TUVEZ��*O�BEEJUJPO
�GPS�UIJT�TUBHF
�)3�BT�B�DIBOHF�BHFOU�OFFET�UP�
DPOUSPM�SVNPST�BOE�NBLFT�B�DMFBS�DPNNVOJDBUJPO�CFGPSF�NBLJOH�BO�BOOPVODFNFOU�

Footnote:��"EEJUJPOBM�)3.�JTTVFT�GSPN�UIF�TFMFDUFE�DBTFT

Downlo
ad 

จาก
..วา

รสา
รบร

ิหาร
ธุรก

ิจ



�� ������บริหารธุรกิจ

Human Resources Management and the Salient Issuesduring Cross-Border Alliances: A Case Study of 
MNCs in Thailand

4.2 Combination of CBAs 
������$BTF�"� 
"T�EJTDVTTFE�JO�UIF�QSFWJPVT�TFDUJPO
�JU�TFFNFE�UIBU�OPUIJOH�DIBOHFE�CFDBVTF�FWFSZPOF�TUJMM�EJE�UIF�

TBNF�KPCT�BOE�QPTJUJPOT�FYDFQU�UIBU�UIFZ�XFSF�VOEFS�UIF�OFX�NBOBHFNFOU�GSPN�BO�"4&"/�DPVOUSZ��)PXFWFS
�
UIJT�MFE�UP�UIF�NPTU�TJHOJÇDBOU�DIBOHF�JO�UFSNT�PG�OFX�)3.�QPMJDZ��5BCMF���TIPXT�IPX�UIF�)3.�QPMJDJFT�PG�9:;�
EJGGFSFE�GSPN�UIPTF�PG�"""��1SFWJPVTMZ
�9:;�JODSFBTFE�UIFJS�QFPQMFkT�TBMBSZ�BOE�QSPWJEFE�CPOVT�FWFSZ�ZFBS
�XIJMF�
JUT�QFSGPSNBODF�IBE�CFFO�MPTU�GPS�ÇWF�DPOTFDVUJWF�ZFBST��5IFSFGPSF
�EVSJOH�UIF�TUBHF�PG�JOUFHSBUJPO
�"""�OFFEFE�
UP�DIBOHF�UP�B�OFX�)3.�QPMJDZ�CFDBVTF�JU�DPVME�OPU�TVSWJWF�XJUI�UIFTF�HVBSBOUFF�CFOFÇUT�BT�TIPXO�PO�UIFJS�
GPSNBM�FNQMPZNFOU�DPOUSBDU�BMSFBEZ�TJHOFE��5IFO
�"""�IBE�FTUBCMJTIFE�B�OFX�HMPCBM�)3.�TZTUFN�JOTUFBE�PG�UIF�
9:;�)3.�QPMJDZ��"T�TIPXO�JO�5BCMF���SFHBSEJOH�UIF�DPOTFRVFODFT�PG�DIBOHJOH�UP�B�OFX�)3.�QPMJDZ�JO������UP�
����
�"""�IBE�B�UVSOPWFS�SBUF�PG�VQ�UP������*U�IBE�OFWFS�IBQQFOFE�XIFO�UIF�DPNQBOZ�XBT�PQFSBUJOH�VOEFS�9:;��
"""�OFFEFE�UP�UBLF�DBSF�PG�JUTFMG�JO�UFSNT�PG�QFSGPSNBODF�FWFO�JU�BEPQUFE�B�HMPCBM�)3.�TZTUFN�BOE�DVU�DPTU��
"""�TUJMM�IBE�MPTU��*O�����
�"""�NBEF�BO�JNQPSUBOU�EFDJTJPO�UP�DVU�DPTU�CZ�EPXOTJ[JOH
�UIF�ÇSTU�UJNF�JU�EJE�TJODF�
JU�FTUBCMJTIFE�UIF�DPNQBOZ�JO�5IBJMBOE
�JO�PSEFS�UP�SFDPWFS��5P�EPXOTJ[F
�MPX�QFSGPSNFST�XFSF�BTLFE�UP�SFTJHO�

Table 4:�5IF�)3.�QPMJDZ�PG�CPUI�9:;�BOE�"""
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)3�QMBZFE�UIF�SPMF�PG�B�DIBOHF�BHFOU�BU�UIJT�TUBHF�UP�IFMQ�"""�SFDPWFS�GSPN�JUT�QPPS�QFSGPSNBODF��5IF�
DPNQBOZ�DPVME�OPU�QBZ�CJH�DBTI�CPOVTFT�BT�9:;�IBE�EPOF�CFGPSF��5IFSFGPSF
�XIBU�)3�DPVME�EP�XFSF��

	�
�UP�MFBSO�TFSJPVTMZ�BCPVU�UIF�DPOUSBDU�BOE�UIF�DPODFSOJOH�JTTVFT�BCPVU�UIF�5IBJ�MBCPS�MBX�GPS�NBLJOH� 
� B�TPMVUJPO�OPU�BHBJOTU�UIF�5IBJ�MBCPS�MBX��

	�
�UP�NPWF�QFPQMF�JOUP�EJGGFSFOU�QPTJUJPOT
�TJODF
�VOEFS�UIF�PME�QPTJUJPO
�QFPQMF�XPVME�XPSL�PO�UIF�PME� 
� 9:;�DPOUSBDU
�XIJDI�DBVTFE�UIFN�UP�BTL�GPS�BMM�UIF�CFOFÇUT�GSPN�UIFJS�GPSNFS�DPOUSBDU��IFODF
�QFPQMF� 
� NPWFE�JOUP�OFX�QPTJUJPOT�GPS�TJHOJOH�B�OFX�DPOUSBDU�VOEFS�"""kT�QPMJDZ�

	�
�UP�DPNNVOJDBUF�UP�QFPQMF�UIBU�UIJOHT�BSF�DIBOHJOH�BOE�UIBU�UIF�DPNQBOZ�OFFET�UP�TVSWJWF��BOE�
	�
�UP�USBJO�BOE�FEVDBUF�QFPQMF�BCPVU�B�OFX�)3.�QPMJDZ�

�������$BTF�#��
"T�BO�*+7�DPNQBOZ
�JU�NVTU�DPNCJOF�UXP�FYJTUJOH�TUSVDUVSFT�JOUP�POF�TUSVDUVSF��*U�XBT�WFSZ�EJèDVMU�

CFDBVTF�UIF�UXP�TUSVDUVSFT�IBE�EJGGFSFOU�MPHJDBM�SVOOJOH�CVTJOFTTFT�JO�UFSNT�PG�)3.�TZTUFNT�BOE�UFDIOPMPHJFT��
5IJT�TUBHF�XBT�EJWJEFE�JOUP�UXP�QIBTFT��	B
�UIF�FBSMZ�TUBHF�PG�DPNCJOBUJPO�TUJMM�XPSLJOH�VOEFS�UXP�TUSVDUVSFT�
BOE�	C
�UIF�NBUVSF�TUBHF�PG�DPNCJOBUJPO�BMSFBEZ�DPNCJOFE�JOUP�POF�TUSVDUVSF�

The early stage of combination
%VSJOH�UIF�FBSMZ�TUBHF�PG�DPNCJOBUJPO
�NBOBHFST�GSPN�FBDI�QBSUOFS�IBE�XPSLFE�UPHFUIFS�BOE�TIBSFE�UIFJS�

JOGPSNBUJPO�UISPVHI�NFFUJOHT��8JUI�B�OFHBUJWF�QFSDFQUJPO�GSPN�CPUI�TJEFT
�JU�XBT�WFSZ�DIBMMFOHJOH�UP�DPPSEJOBUF�XPSL�
XJUI�POF�BOPUIFS�BT�UIFZ�SFBMJ[FE�UIJT�JOJUJBM�PCKFDUJWF�PG�*+7T��#FMPX�BSF�UIF�EFUBJMT�PG�UIFJS�OFHBUJWF�QFSDFQUJPO�

Table 4:�5IF�)3.�QPMJDZ�PG�CPUI�9:;�BOE�"""�	$POUJOVFE


Footnote:��1SFWJPVTMZ
�FWFSZ�FNQMPZFF�JO�9:;�IBE�BMSFBEZ�TJHOFE�UIF�9:;�FNQMPZNFOU�DPOUSBDU�
� ��"�TUSVDUVSFE�DPNQFOTBUJPO�JT�XJEFMZ�VTFE�GPS�JNQMFNFOUJOH�HMPCBM�)3.�TZTUFNT��'PS�UIF�USBEJUJPOBM�DPNQFOTBUJPO�
TZTUFN
�UIF�TBMBSZ�IBT�CFFO�JODSFBTFE�CZ�JOÈBUJPO�SBUF�PS�BU�MFBTU�B�NPOUI�HVBSBOUFFE�CPOVT�FWFO�UIPVHI�UIF�DPNQBOZ�IBE�MPTU��
'PS�FYBNQMF
�NPTU�5IBJ�CBOLT�IBE�HVBSBOUFFE�B�UISFF�NPOUI�CPOVT�B�ZFBS��NBOZ�+BQBOFTF�BVUPNPCJMFT�QSPWJEFE�B�TJY�NPOUI�
CPOVT��3FHBSEJOH�UIF�DPODFQU�PG�B�TUSVDUVSFE�DPNQFOTBUJPO
�B�QBZ�TUSVDUVSF�JT�B�UPPM�VTFE�UP�MJOL�FYUFSOBM�NBSLFU�EBUB�UP�BO�
JOUFSOBM�QBZ�QSPHSBN��5IFO�TFU�B�KPC�HSBEJOH��B�	KPC
�HSBEF�JT�B�MBCFM�GPS�JEFOUJGZJOH�MFWFMT�XJUIJO�UIF�QBZ�TUSVDUVSF�BT�TIPXO�JO�
EFUBJM�JO�5BCMF����
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B
� *OTFDVSJUZ�PG�UFDIOPMPHZ�DPOWFSHFODFT��'PS�FYBNQMF
�&6�5FM$PNkT�TUBGG�QFSDFJWFE�UIF�QSPEVDU�DPOWFS 
� HFODF�UIJT�XBZ��l5)�5FM$PN�XBT�B�EZJOH�CVTJOFTT�UP�NFSHF�PQFSBUJPOT�XJUI�m�"DDPSEJOHMZ
�UIFZ�UIPVHIU� 
� UIBU� lUIFJS� DPNQBOZ� DPVME� OPU� TVSWJWF� UIF� PQFSBUJPOT� CFDBVTF� JU� IBE� IJHI� PQFSBUJPOBM� FYQFOTFT� 
� UPHFUIFS� XJUI� BTLJOH� GPS� TVQQPSU� GSPN� 5)�5FM$PN�m� 0O� UIF� PUIFS� IBOE
� 5)�5FM$PNkT� BUUJUVEF� UPXBSE� 
� UIF�&6�5FM$PN�DPNQBOZ�XBT�lUIFZ�XPSLFE�MJLF�B�CJH�CSPUIFS�UP�TFDVSF�&6�5FM$PNkT�PQFSBUJPOT�JO�5IBJMBOE�m� 

C
�$PNQBOZ� JNBHFT��&6�5FM$PNkT�TUBGG�XFSF�WFSZ�QSPVE�PG�XPSLJOH� GPS�./$T�XJUI�BO� JOUFSOBUJPOBM� 
� CSBOE
�CVU�OPX�UIFZ�OFFEFE�UP�SFCSBOE�JOUP�B�OFX�MPDBM�CSBOE�JO�UIF�USBEJUJPOBM�XBZ�PG�XPSLJOH�	F�H�
� 
� TFOJPSJUZ
�QSPDFTT�PSJFOUFE�QFSGPSNBODF
�FUD�
��0O�UIF�PUIFS�IBOE
�5)�5FM$PNkT�TUBGG�GFMU�USVMZ�JOGFSJPS� 
� XPSLJOH�JO�BO�JOUFSOBUJPOBM�FOWJSPONFOU�UIBU�FWFSZ�CVTJOFTT�USBOTBDUJPO�XBT�CBTFE�PO�&OHMJTI
�JODMVEJOH 
� $IJOFTF�TPNFUJNFT��*O�BEEJUJPO
�QFSGPSNBODF�BQQSBJTBM�XBT�CBTFE�PO�UIF�SFTVMUT�PG�B�TZTUFN�UIBU� 
� UIFZ�XFSF�OPU�GBNJMJBS�XJUI�

D
�%JGGFSFOU�XBZT�PG�NBOBHFNFOU�TZTUFNT��"T�TIPXO�JO�5BCMF��
�B�OFX�*+7�GPMMPXFE�UIF�&6�5FM$PN�
� )3.� TZTUFN� BOE� EJE� GSFF[F� CFOFÇUT� UP� DVU� DPTUT�� *NQMFNFOUJOH� JU� VOEFS� UXP� TUSVDUVSFT� XBT� TP� 
� DPNQMJDBUFE��'PS�FYBNQMF
�GPS�UIF�TBNF�QPTJUJPO�PG�NJEEMF�)3�NBOBHFS
�UIF�TBMBSZ�PG�UIF�&6�5FM$PN� 
� NBOBHFS�XJUI�UXP�ZFBST�PG�TFSWJDF�XBT����
����CBIU�B�NPOUI
�XIFSFBT�UIF�TBMBSZ�PG�UIF�5)�5FM$PN� 
� NBOBHFS� XJUI� FJHIU� ZFBST� PG� TFSWJDF� XBT� POMZ� ��
���� CBIU� B� NPOUI�� &NQMPZFFT� GSPN� CPUI� TJEFT� 
� DPOGSPOUFE� UIF� DIBMMFOHFT�� GPS� FYBNQMF
� 5)�5FM$PNkT� FNQMPZFFT� OFFEFE� UP� JNQSPWF� UIFJS� TLJMMT� UP� 
� BDIJFWF� UIFJS�QPTJUJPO� SFRVJSFNFOUT
� BOE�&6�5FM$PNkT�FNQMPZFFT� SFBMJ[FE�OPX� UIBU� UIFJS� TBMBSZ�XBT� 
� CFZPOE�UIF�TBMBSZ�SBOHF�CPY�UIBU�UIFZ�NJHIU�IBWF�OP�DIBODF�GPS�JODSFBTF��

The mature stage of combination
8IBU�UIF�)3�NBOBHFST�BT�DIBOHF�BHFOUT�EJE�XBT�UP�FOTVSF�QFPQMFkT�VOEFSTUBOEJOH�BOE�UP�DPPQFSBUF�

XJUI�BMM�DPODFSOFE�QBSUJFT�BCPVU�DPNCJOJOH�JOUP�POF�TUSVDUVSF��'PS�FYBNQMF
�UIF�)3�NBOBHFST�JOWJUFE�UIF�MJOF�
NBOBHFST�GSPN�UIF�UXP�PQFSBUJPOT�UP�QBSUJDJQBUF�JO�NFFUJOHT�EFBMJOH�XJUI�UIFJS�QFPQMF�BOE�B�OFX�PSHBOJ[BUJPOBM�
TUSVDUVSF��5PHFUIFS�XJUI�B�DPTU�ESJWFO�DPODFQU�PG�B�OFX�*+7
�JU�IBQQFOFE�BU�UIF�PQFSBUJPOBM�MFWFM�UIBU�NPTU�
PG�UIF�&6�5FM$PN�TUBGG�HSBEVBMMZ�SFTJHOFE�CFDBVTF�UIFZ�XFSF�USFBUFE�XJUI�OP�SFTQFDU�JO�UFSNT�PG�CPUI�
CSBOEJOH�BOE�UIF�FYJTUJOH�&6�5FM$PN�DPSQPSBUF�DVMUVSF��"U�UIF�PSHBOJ[BUJPOBM�MFWFM
�JU�TFFNFE�UIBU�UIF�PQFSBUJPOT�
XFSF�SVOOJOH�XFMM
�BOE�VQ�UP�UIF�QSFTFOU
�&6�5)�5FM$PN�JT�UIF�POMZ�PQFSBUPS�UIBU�DBO�QSPWJEF�DPOWFSHFODF�
UFDIOPMPHZ�GPS�UIF�DPOTVNFST�JO�5IBJMBOE��5ISPVHI�TUBCJMJUZ�DPNCJOBUJPO
�&6�5FM$PN�SFUBJOFE�POMZ�����PG�UIFJS�
FNQMPZFFT�

5BCMF���QSPWJEFT�UIF�)3.�JTTVFT�EVSJOH�UIF�DPNCJOBUJPO�PG�$#"T�CBTFE�PO�4DIVMFS�FU�BM��	����
�BOE�
BEEJUJPOBM�TBMJFOU�)3.�JTTVFT�JO�5IBJMBOE�	J�F�
�NJOJNJ[JOH�FNQMPZFFTk�OFHBUJWF�QFSDFQUJPO
�SFUBJOJOH�LFZ�QFPQMF
�
BOE�CBMBODJOH�FYJTUJOH�BOE�OFX�PSHBOJ[BUJPOBM�DVMUVSFT
�GSPN�BOBMZ[JOH�B�XJUIJO�DBTF�BOE�DSPTT�DBTF�TUVEZ��*O�
BEEJUJPO
�GPS�UIJT�TUBHF
�)3�BT�B�DIBOHF�BHFOU�OFFET�UP�IBOEMF�BMM�UIF�DIBPT
�USBJO�QFPQMF�JO�B�OFX�FOWJSPONFOU
�
BOE�CBMBODF�UIF�OFFET�CFUXFFO�UIF�NBOBHFNFOU�BOE�UIF�FNQMPZFFT�Downlo
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Table 5:�)3.�DPODFSO�JTTVFT�JO�TUBHF���CZ�DPNQBSJOH�$BTF�"�BOE�$BTF�#

Footnote: ��"EEJUJPOBM�)3.�JTTVFT�MFBSOFE�GSPN�UIF�DBTF
� ���#BTFE�PO�4DIVMFS�FU�BM��	����

�JO�UIF�UIFPSZ
�UP�JNQMFNFOU�$#"T
�./$T�PGUFO�IJSFE�B�$#"�FYQFSJFODFE�QSPGFTTJPOBM� 
� BT�B�UIJSE�QBSUZ�UP�CF�BO�JOUFHSBUJPO�NBOBHFS�XIP�EJE�OPU�JOWPMWF�XJUI�BOZ�TJEFT�PG�$#"T��'PS�TFMFDUFE�DBTFT
�B� 
� SFHJPOBM�DPVOUSZ�MFWFM�IBE�UBLFO�UIJT�SPMF�PG�UIF�NBJO�SFTQPOTJCJMJUZ�PG�JOUFHSBUJPO�Downlo
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����4PMJEJÇDBUJPO�PG�$#"T
4.3.1 Case A. 
"GUFS�EPXOTJ[JOH�JO�����
�UIF�SFTU�PG�UIF�"""�FNQMPZFFT�XFSF�NPSF�BXBSF�PG�UIF�DIBOHF�UIBU�UIF�

DPNQBOZ�IBT�EPOF��)PXFWFS
�BU�QSFTFOU
�MFTT�UIBO�����PG�UIF�PME�9:;�FNQMPZFFT�SFNBJOFE�BOE�DPOUJOVFE�
XPSLJOH�XJUI�"""��#BTFE�PO�UIF�JOUFSWJFXT
�UIF�SFTFBSDIFS�GPVOE�UIBU�NBOZ�SFTJHOFE�QFPQMF�BWPJEFE�NPWJOH�
BXBZ�GSPN�UIFJS�PME�DPNGPSU�[POFT��)3�QMBZT�UIF�SPMF�PG�B�DIBOHF�BHFOU�UP�CPPTU�FYJTUJOH�FNQMPZFFTk�NPSBMF�
BOE�BEKVTU�UIFJS�BUUJUVEF�UPXBSE�DIBOHF�JO�B�OFX�FOWJSPONFOU��

������$BTF�#�
*U�XBT�TVDDFTTGVM�JO�UFSNT�PG�MFHBM�EPDVNFOUBUJPO�	F�H�
�FNQMPZNFOU�DPOUSBDU
��/PX�UIF�PSHBOJ[BUJPO�TUJMM�

IBOEMFE�UIF�CMFOEJOH�PG�QFPQMF�GSPN�EJGGFSFOU�TUSVDUVSFT�JOUP�POF�TUSVDUVSF��*U�XBT�TUJMM�BO�PQFSBUJPO�XJUI�UXP�
QSBDUJDFT�UIFZ�TBJE
�l5IFZ�XFSF�NFSHFE�JO�UFSNT�PG�TUSVDUVSF�BOE�TZTUFNT
�CVU�UIF�UXP�PME�FOUJUJFT�TUJMM�DBSSJFE�
PO�XJUI�UIF�TBNF�PME�XBZT�PG�XPSL�GPS�TPNF�UJNF�m�#FDBVTF�)3�PQFSBUJPOT�XFSF�OPX�NBJOMZ�EPNJOBUFE�CZ�
5)�5FM$PN
�BMM�UIF�TZTUFNT�FTUBCMJTIFE�JO�B�TZTUFNBUJD�BQQSPBDI�XFSF�XJQFE�PVU�BOE�VOGPSUVOBUFMZ�SFQMBDFE�
CZ�B�CVSFBVDSBUJD�QSPDFTT��#BTFE�PO�UIF�JOUFSWJFXT
�POF�PG�UIF�DSJUJDBM�GBDUPST�UIBU�IFMQFE�UIF�TVDDFTTGVM�*+7T�
JO�&6�5)�5FM$PN�XBT�CFJOH�TUSJDU�JO�UIF�UJNFMJOF�PG�FBDI�DPNCJOBUJPO�TUBHF��)3�QMBZFE�B�SPMF�JO�UIJT�TUBHF�
TJNJMBS�UP�UIF�POF�JO�$BTF�"�UP�CPPTU�UIFJS�FNQMPZFFTk�NPSBMF�BOE�BEKVTU�UIFJS�BUUJUVEF�UPXBSE�DIBOHF�UP�CF�
SFBEZ�GPS�BOZ�DIBOHFT��

5BCMF���TIPXT�UIBU�UIF�)3.�JTTVFT�EVSJOH�UIF�TPMJEJÇDBUJPO�PG�$#"T�GSPN�BOBMZ[JOH�B�XJUIJO�DBTF�BOE�
DSPTT�DBTF�TUVEZ�BSF�DPOTJTUFOU�XJUI�4DIVMFS�FU�BM�	����
kT�TUVEZ��*O�BEEJUJPO
�GPS�UIJT�TUBHF
�)3�BT�B�DIBOHF�
BHFOU�OFFET�UP�CPPTU�QFPQMF�NPSBM�BOE�BEKVTU�UIFJS�BUUJUVEFT�UP�SFBEZ�GPS�DIBOHF�

Table 6:�)3.�DPODFSO�JTTVFT�JO�TUBHF���CZ�DPNQBSJOH�$BTF�"�XJUI�$BTF�#
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Table 7:�5ISFF�TUBHFT�PG�$#"T�BOE�UIF�TBMJFOU�)3.�JTTVFT�JO�5IBJMBOE

5. DISCUSSION AND CONCLUSION
5IJT�RVBMJUBUJWF�JORVJSZ�BJNT�UP�JOWFTUJHBUF�UIF�TBMJFOU�)3.�JTTVFT�UIBU�FNFSHF�EVSJOH�B�USBOTJUJPO�

QFSJPE�PG�$#"T�JO�5IBJMBOE�BOE�IPX�)3�NBOBHFST�BT�DIBOHF�BHFOUT�NBOBHF�UIFJS�FNQMPZFFT�EVSJOH�UIJT�
QFSJPE��5IJT�SFTFBSDI�IBT�PGGFSFE�BO�FNQJSJDBM
�FYQMPSBUJWF�TUVEZ�PO�UXP�TFMFDUFE�$#"�DPNQBOJFT�UIBU�IBWF�
BMSFBEZ�QBTTFE�UISPVHI�UIF�USBOTJUJPO�QFSJPE��5IF�SFTVMUT�BSF�DPOTJTUFOU�XJUI�4DIVMFS�FU�BM�kT�	����
�UISFF�TUBHF�
NPEFM�PG�$#"T�BOE�IBWF�HBJOFE�TPNF�JOTJHIUT�QBSUJDVMBSMZ�JO�UIF�DPOUFYU�PG�UIF�TUVEZ��"T�TFFO�JO�UIF�DBTF�
TUVEJFT
�UIF�SFTVMUT�BSF�TVNNBSJ[FE�JO�5BCMF���BOE�MJOLFE�UP�UIF�TUBUFE�NBOBHFSJBM�JTTVFT��*O�DPOKVODUJPO�XJUI�
FBDI�JTTVF
�UIF�SFTFBSDIFS�EFTDSJCFT�UIF�LFZ�SPMFT�BOE�LFZ�BDUJWJUJFT�PG�)3�BT�B�DIBOHF�BHFOU�JO�JNQSPWJOH�
UIF�FGGFDUJWFOFTT�PG�$#"T
�QBSUJDVMBSMZ�JO�./$T�JO�5IBJMBOE�

Footnote: ��"EEJUJPOBM�TBMJFOU�)3.�JTTVFT�JO�5IBJMBOE�
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'JSTU
�EVSJOH�UIF�QSFDPNCJOBUJPO�PG�$#"T
�UIF�)3.�JTTVFT�PG�FBDI�QBSUOFS�TIPVME�QBZ�NPSF�BUUFOUJPO�
UP�DVMUVSBM�BTTFTTNFOU
�QBSUJDVMBSMZ�UIF�IJHI�DVMUVSBM�EJTUBODF�CFUXFFO�QBSUOFST�TVDI�BT�JO�$BTF�#��8IJMF�$BTF�
#�IBT�FYQFSJFODFE�$#"T�JO�PUIFS�DPOUFYUT�CFGPSF
�$BTF�#�TUJMM�VOEFSFTUJNBUFE�UIF�SFTJTUBODF�UP�DIBOHF�PG�
FNQMPZFFT�XJUI�IJHI�VODFSUBJOUZ�BWPJEBODF��.PSFPWFS
�UIF�JOUFSOBUJPOBM�BDRVJSFS�NVTU�TUVEZ�IBSE�UIF�BDRVJSFE�
DPNQBOZ
�QBSUJDVMBSMZ�UIFJS�FNQMPZNFOU�DPOUSBDU
�TVDI�BT�JO�$BTF�"��*O�$BTF�"
�B�OFX�FNQMPZNFOU�DPOUSBDU�
XBT�OPU�QSFQBSFE�JO�BDRVJSJOH�UIF�PUIFS�DPNQBOZ��)FODF
�JO�$BTF�"
�UIF�FYJTUJOH�FNQMPZFFT�TUJMM�DPOUJOVFE�
XJUI�UIFJS�PME�DPOUSBDU�	F�H�
�BOOVBMMZ�HVBSBOUFF�UISFF�NPOUI�CPOVT

�XIJDI�MFE�UP�NBOZ�DPOÈJDUT�BOE�EFTUSPZFE�
UIFJS�QVCMJD�JNBHF�TJODF�XIBU�UIFZ�EJE�XBT�BHBJOTU�UIF�5IBJ�MBCPS�MBX��#FTJEFT�)3kT�SPMF�BT�B�DIBOHF�BHFOU�
BU�UIJT�TUBHF�	J�F�
�DPOUSPM�SVNPST�BOE�DPNNVOJDBUF�DMFBS�PCKFDUJWFT

�)3�OFFET�UP�BOUJDJQBUF�XIBU�DIBOHFT�XJMM�
IBQQFO�BOE�NJOJNJ[F�UIFN�

4FDPOE
�EVSJOH�UIF�DPNCJOBUJPO�TUBHF
�)3�TIPVME�VOEFSTUBOE�UIBU�BOZ�DIBOHFT�OFFE�UP�UBLF�UJNF�UP�
CFDPNF�B�NBTUFS�QMBO��"EEJUJPOBM�TBMJFOU�)3.�JTTVFT
�CFTJEFT�UIPTF�QSPQPTFE�CZ�4DIVMFS�FU�BM��	����

�TIPVME�
QBZ�BUUFOUJPO�UP�JOWFTUJHBUJOH�FNQMPZFFTk�QFSDFQUJPO
�MJTUFOJOH�UP�FNQMPZFFTk�WPJDF
�DPNNVOJDBUJOH�UP�UIFN�UP�
HBJO�FBDI�PUIFSkT�USVTU
�CBMBODJOH�UIF�OFFET�PG�UIF�NBOBHFNFOU�BOE�UIF�FNQMPZFFT
�BOE�CVZJOH�CFOFÇUT�GPS�
UIF�FNQMPZFFT�UP�NBLF�UIFN�SFBEZ�GPS�DIBOHF��*U�SFRVJSFT�NPSF�USBJOJOH�QSPHSBNT�UP�FEVDBUF�BOE�DPNNVOJDBUF�
UP�QFPQMF�BCPVU�UIBU�DIBOHF�	-FXJO
�������6MSJDI
�����������
��$IBOHJOH�QFPQMFkT�BUUJUVEF�SFRVJSFT�B�DFSUBJO�
BNPVOU�PG�UJNF�BOE�USVTU��*O�BEEJUJPO
�JG�UIF�DPNQBOJFT�SVTI�UP�NBLF�DIBOHFT
�JU�JT�OPU�XPSUI�MPTJOH�LFZ�UBMFOU�
QFPQMF�BOE�EJNJOJTIJOH�FYJTUJOH�QFPQMFkT�NPSBMF
�XIJDI�FWFOUVBMMZ�DBVTFT�MPX�KPC�QFSGPSNBODF�JO�CPUI�JOEJWJEVBM�
BOE�DPSQPSBUF�MFWFMT�	"ULJOTPO
�����
��*O�BEEJUJPO
�&EXBSET�BOE�&EXBSET�	����
�BSHVF�UIBU�FNQMPZFFTk�WPJDFT�
IBWF�TIPXO�UP�QPTJUJWFMZ�BGGFDU�FNQMPZFFTk�DPNNJUNFOU�BOE�USVTU�JO�DPNQBOJFT�VOEFSUBLJOH�NBKPS�DIBOHFT
�
TVDI�BT�$#"T
�BOE�JU�PCWJPVTMZ�NBUUFST�XIFUIFS�FNQMPZFFT�BSF�HJWFO�B�WPJDF�PS�OPU��"DDPSEJOHMZ
�)3�NBOBHFST�
TIPVME�FOIBODF�FNQMPZFFTk�JOWPMWFNFOU�BOE�QBSUJDJQBUJPO�EVSJOH�UIF�USBOTJUJPO�QFSJPE��'PS�UIF�MBTU�TUBHF�PG�
$#"T
�UIF�OFX�DPNQBOZ�OFFET�UP�DPMMFDU�MFTTPOT�MFBSOFE�BMPOH�UIF�$#"�QSPDFTTFT
�BOE�UIF�)3�NBOBHFS�BT�
B�DIBOHF�BHFOU�OFFET�UP�CPPTU�UIF�NPSBMF�BOE�USVTU�PG�UIF�FYJTUJOH�FNQMPZFFT��

"MUIPVHI�UIJT�SFTFBSDI�TIFET�MJHIU�PO�NBOZ�TBMJFOU�)3.�JTTVFT�JO�5IBJMBOE
�TPNF�MJNJUBUJPOT�TIPVME�CF�
OPUFE��'JSTU
�BMUIPVHI�EBUB�SJDIOFTT�JT�BO�BEWBOUBHF�GPS�UIJT�JOUFSWJFX�NFUIPE
�JUT�TIPSUDPNJOHT�JODMVEF�VTJOH�
PQFO�FOEFE�RVFTUJPOT�SFRVJSJOH�BO�FYQFSJFODFE�JOUFSWJFXFS�JO�PSEFS�UP�HBJO�BT�NVDI�OFDFTTBSZ�JOGPSNBUJPO�GSPN�
UIF�QBSUJDJQBOUT
�QBSUJDVMBSMZ�UIF�JOUFSWJFX�TDSJQU�GPS�BOBMZTJT�	:JO
�����
��5IJT�SFTFBSDI�VTFT�B�lTUSFTT�DBVTBM�
SFMBUJPOTIJQm�EVSJOH�JO�EFQUI�JOUFSWJFXT�CBTFE�PO�UIF�XPSL�PG�1PUUFS�BOE�8FUIFSFMM�	����
�UP�FOTVSF�UIBU�BMM�UIF�
SFTVMUT�BSF�QPUFOUJBMMZ�SFMFWBOU�UP�UIF�SFTFBSDI�RVFTUJPOT��4FDPOE
�UIF�QBSUJDJQBOU�NBZ�OPU�CF�DPNGPSUBCMF�XJUI�
UIF�JOUFSWJFX��"T�B�SFTVMU
�IF�TIF�NJHIU�QSPWJEF�B�EJGGFSFOU�WFSTJPO�PG�SFBMJUZ�UP�ÇU�JOUP�UIF�FOWJSPONFOU�	1PUUFS�
��8FUIFSFMM
�����
��"DDPSEJOHMZ
�UIF�SFTFBSDIFS�BMTP�USJBOHVMBUFE�EBUB�GSPN�PUIFS�TPVSDFT�	F�H�
�EPDVNFOUBSZ
�
PCTFSWBUJPO
��'VSUIFSNPSF
�UIF�QBSUJDJQBOUT�BSF�5IBJT�XIP�QPTTJCMZ�MFE�UIF�SFTFBSDIFS�UP�UBLJOH�JOUP�BDDPVOU�UIF�
5IBJ�DVMUVSF�JO�UIF�BOBMZTJT�PG�UIF�XBZ�UIFZ�QFSDFJWFE�UIF�TPDJBM�XPSME�BT�XFMM�BT�UIFJS�TPDJBM�BDUJPOT�	4NJUI
�
����
�
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Human Resources Management and the Salient Issuesduring Cross-Border Alliances: A Case Study of 
MNCs in Thailand

Appendix: Semi-Structured Interviews 
adapted from Schuler et al (2004: pp.96-116)

Questions below follow to the stages of cross-border alliances (CBAs) between your company and a 
new MNC partner (as an anonymous name of XXX). Thank you for your valuable information

Questions: Stage 1 Pre-Combination of CBAs 

1. What happened to your company (reason for this strategic alliance) and why  XXX wanted to 
 acquire/join its company in Thailand?

���1SFWJPVTMZ
�ZPVS�PME�FNQMPZFFT�IBE�IBE�FYQFSJFODFE�BCPVU�$#"T�CFGPSF �*U��XBT�UIF�ÇSTU�UJNF�999� 
 acquired/joined MNCs running businesses in Thailand? 

3. XXX decided to acquire/join the whole of your company or only partial? If  acquiring only partial  
 company, what did your company handle with the rest? 

4. What were HR main roles of this stage? (for example: training programs for  employees throughout  
 the company should begin to incorporate basic educational modules to inform employees about the  
� MFHBM
�ÇOBODJBM
�PQFSBUJPOBM
��BOE�IVNBO�JTTVFT�BTTPDJBUFE�XJUI�$#"�BDUJWJUJFT�


5. How HR improved employees’ understanding of the CBA situation?
���"U�UIF�ÇSTU�TUBHF
�EJE�UIF�DPNQBOZ�JEFOUJGZ�XIP�XFSF�LFZ�UBMFOU�QFPQMF�BOE�LFZ�NBOBHFST�CFGPSF� 

 making announcement XXX acquired/joined your company? And how to retain these key people?

Please analyzing cultural assessments for your company and XXX companies

7. What your company concerned the most before making the announcement? What were the preventive  
 actions for these concerns?

Questions: Stage 2 Combination and Integration of CBAs 

About the integration manager

1. Who is the integration manager? (Insiders from which companies “Your Company People” or “XXX  
 people” or Third-Party)

2. Has he/she experienced of integrating CBAs before?
���8IBU�BSF�IJT�IFS�NBJO�EVUJFT �	GPS�FYBNQMF���XPSLJOH�DMPTFMZ�XJUI�NBOBHFST�PG�UIF�BDRVJSFE�ÇSN�UP� 

 create consistency between the acquirer’s and the acquiree’s standard, educating the new management  
 team about the acquirer’s business cycle, reviews, and other processes, such as strategic planning,  
 budgeting, and HR assessment)

4. In your opinion, is he/she successful of integrating both companies/partners? WhyDownlo
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About the new business managers and the integration teams

5. What is the blending approach for this integration?
6. How effective this approach adopt?

About restructuring, downsizing and how HR communicated during the chaos

7. It’s done only once after carefully planned or keep it slowly
8. How HR helps them ensure their understanding and cooperation about restructuring?
9. How HR ensure that key people would not resign their jobs?
10. How HR managed the chaos during turbulent times?

About Knowledge Sharing

11. What are the challenges and lessons learned of sharing knowledge from the old company/teams  
  into the new company/teams? How

12. In your opinion, what are the most challenges for this stage? How (combination and integration 
  of CBAs) 

2VFTUJPOT��4UBHF���4PMJEJÇDBUJPO�BOE�"TTFTTNFOU�PG�$#"T�
1. Did you complete the original plan of the CBA process as planned? If not, what happened to extend  

 the plan or what happened the company had to change into a new plan? and how?
2. What are critical factors to help CBAs complete for your company? How
3. What are HR practices today in terms of training& development, performance appraisal and 

 compensation systems? How was different from the former one?
4. Throughout the three stages of CBA processes, what are learning and recognizing lessons? How?  

 In retrospect, if you can change, what would you do?
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