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School Administrators’ Behaviors based on Demming Cycle (PDCA) as Perceived
by Teachers of Schools under Office of Nongkhai Educational Service Area 3
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ABSTRACT

This research was aimed at studying school administrators’ behaviors based on Demming
Cycle (PDCA) as perceived by teachers of schools under Office of Nongkhai Educational Service Area
3, according to school size and length of service. The sample population consisted of 317 teachers in
the academic year 2006 under Office of Nongkhai Educational Service Area 3, obtained through
stratified random sampling. The instrument for collecting data was a 40-item questionnaire of .96 total
reliability, and the statistics employed in analyzing data were percentage, mean, standard deviation, F-
test, and t-test.

Findings of the study were as follow :

1. School administrators’ behaviors as perceived by teachers of schools under Office of
Nongkhai Educational Service Area 3 were found at a high level, both overall and specific aspects, with
the following areas arranged in a descending order of means : Planning, Doing, Acting, and Checking.

2. Opinions of teachers according to differences in school size towards administrators’
behaviors were not significantly different, in both overall and specific areas.

3. The opinions of teachers according to differences in length of service towards overall
administrators’ behaviors were not significantly different. However, when the specific areas were
studied, the study revealed that teachers’ opinions were significantly different at the .05 level in Planning
and Checking.

4. The followings were subjects’ suggestions on administrators’ behaviors based on Demming
Cycle: schools should be directed and supervised to make school plans practical and relevant to
existing problems, and all the concerned parties should be encouraged to participate in making school
implementation plans.

Key words : Administrative Behavior, Demming Cycle
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