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ABSTRACT

The purpose of this research was to study current conditions and problems regarding
educational quality management of child care centers under Sub-district Administration Organizations in
Maha Sarakham Province, factors contributing to success of these child care centers, and guidelines for
developing potential for educational quality management of the centers. Data were collected through
interviews of concerned officials from 131 child care centers representing every sub-district
administration organization in Maha Sarakham, organizing a general workshop seminar in each
sub-district, and conducting three small-group forums for 11 sub-districts with child care centers having
good practice in educational quality management

Findings of the study were as follow :

Child care centers under Sub-district or Local Administration Organizations (LAO) of Maha
Sarakham were among one of the following four types of origins : centers established by each local
administration organization itself, those transferred from Community Development Department, those
transferred from Religious Affairs Department, and those transferred from the Office of Basic Education
Service Area. Management of child care centers follows the following line of administration : policies
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delegated by Chairman of each local administration organization to be implemented by sub-district chief
and supervised or monitored by academic officials, while teachers or caretakers are in charge of
teaching and caretaking in each center.

With regard to current problems in educational management of LAO child care centers, the
study revealed the following : these child care centers lacked lesson plans meeting standard
requirements; there were no supervision of teachers and systematic evaluation of teaching and
learning; and available teaching aids or instructional materials were not relevant to children’s needs and
teachers’ instructional activities. Regarding buildings and facilities, it was found that buildings, bedrooms
and restrooms did not meet sanitary standard requirements. With reference to services, transportation
for children was not convenient and comfortable, supplementary foods did not meet quality standards
and they were usually delivered late. In terms of personnel, it was found that most teachers or
caretakers were without early childhood education degrees because recruitments of new qualified
teachers or caretakers with these degrees from local areas were usually difficult. With regard to
budgeting, the study revealed that there were conflicts between administrators of local or sub-district
administration organizations and sub-district administration council: sub-district administration councils
not enthusiastically supporting development of child care centers, and late arrival of budgets. Regarding
administration and management, it was found that there were conflicts between elementary schools and
some child care centers under sub-district administration organizations in recruiting new children into
their programs, due to the centers’ strong affiliation with local politicians.

The study revealed the following key factors, demonstrated by sub-district administrators, that
contributed to success in every aspect of some child care centers : attentiveness, importance
recognition, devotion, determination, and good vision in educational development.

With regard to guidelines for developing potential for educational quality management of
childcare centers, the study offered the following suggestions : Teachers or caretakers should be
encouraged and supported in continuing their study in bachelor’s degree programs in early childhood
education; The centers should involve community in management: giving opportunity to serve as
committee members; letting local health offices , schools, and other government units get involved in
center development; Sufficient appropriate teaching aids or instructional materials should be provided;
Convenient transportation should be sufficiently provided; Daily supplementary foods should be made
available; Child care centers should be renovated to ensure pleasant surroundings with good security :
strong fencing, mosquito screens, clean restrooms and kitchen areas, safety checking of playground
equipment, supplementary activities organized for real-life learning, survey of parents’ satisfaction for
improvement; Raising awareness and recognition of childcare development among sub-district
administrators, sub-district administration chiefs, other officials and sub-district administration council
members to ensure approval of appropriate budget allocation for center development.

Keywords : Development of Child Care Centers, Educational Quality Management, Local
Administration Organization, Sub-District Administration Organization.
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