199801

Jygan1 Aesssasn: Mmamamsalernnanzaznaas prasnssiuminede: msszynd 19
matlaFalTunuasgunIm (FORESIGHT FUTURES SCENARIOS OF THE FACULTY OF
EDUCATION, CHULALONGKORN UNIVERSITY: AN APPLYING QUANTITATIVE AND
QUALITATIVE TECHNIQUES). 810158U3n11: wet.as. 83Wug qassemssnn, e11sdmlsnmn

320 59L.AT.NNT ASUT TN, 283 1. ISBN 974-14-2698-4

= Jaw A 2 P L4 o a o
ﬂ"li'ﬁ)U'Hll')ﬂfl'l]ixﬁ\‘iﬂlwaﬂﬂ‘ﬂ'\ﬂ?wau'mﬁﬂ"\?Lﬁ@ﬂﬂlﬂ\?ﬂmzﬂéﬁ1ﬂﬂi PINIUUVTINGIRY Tu

y
=t o

7 .1, 2554wz uaueu Towe gnoendas wazumunsduivauaniusie A ldgnmernina I

A

M3 ufiun1site 4 Juaeu Ae 1) msanvnmilegiin manisel uazuua TduMAadu 2) msdnun
{ o 3 o @ = [y
wansenuveumgmsel uazumn Ifufieruialufunmeuinnvssnuzagrand yasnssiuninese
4 4 = o
3) MI3ANYIMNBMIAAMITBNYBIAMEATMAAT PNasnIsiun Inerds Tuil w.a. 2554 uas 4) ms
sineuoulovis gnsenans paziwumsAnilunumuiusnamih ldgnmemaamadeniu w.e. 2554
ngqudedieiildlumsfine Ao dnfidniferdedlumaduiuouvesnazagmansTusfariusuilagiu
T8un fusvs aon1sd Audint idaileydiu uasd19i8a S1uausiw 16 au didvrmadmnsineuay
3 4 Y o 4 o o
AFvmngisaturamuiadenmeuen AuinnmansuazmaTulal Sudsnunazausssy dw
a 9 P ¥ 3 ¥ A 4 Ag w =2 Y
wsugne MumIiiesmsdnases uasduduanden 59u 6 au tniesleN 1Funsfnudszneuda
wuunswdisednmwiaden wuvdmswiitedasuduaiudify uuvdinsiziedesian uuy
a = a ¢
Anszdwansenuad uuudnsgdamewian uazuuudineionminadey
ao ] LY L4 L) o @ a @
wams3Sewud fagtunmzaiemand yuasnsaluninends Tiusia 4 d fle 1) Funiswda
tidia 2) F1ums3de 3) Aunsusnsinms uas 4) AumsvinigsAalSausssy udelnssadients
= IS - = a A a Y] 5w 4
uimseemili 4 madn TsaSouadadhodszouuas IsaSouasadolsoy dninanuavyms quinig
a _a o o a = o 4 g Ao P B |
UIM3INNg 14 gud uazgudnmuduBemnisin 6 gud mamseuazn Tudtinnud Wy figad
1] ¥ o ~ -4 & o oa [] o - = =3 P
pndwanemsaiiuau I 7 dsems fie 1) Swauild@almiszdulSygr InuazaSyauenudlmsdnm
2549 e bty Wanndhwinefidmua 2) ulsemsaasdeauvesniady 3) masyimuauTens
Tinsdszfunanisyfidamuvesdmsnsnsmusiiusesnisdfsfswnisvesdussnis 4) ms
o A ¥ :.v 4 o =t '
duturumeldssuumalssiugunmmeluozasuen 5) msasudinisIievenlszms neliya
M 6) anmdeams lumswannduivisaamdn aguazyaansmemsiinyuitedindneg e uaz
o o = o] & ‘ L4 v t o Y )
7 nszuamsdiesuiausssuiivanateiinniu mgmssivaiiiendwansznui tifamamasioug
Anminlusedui 1§19 34 mgmisel uaswansznuseRuR 2 S 80 mgmisal iWerhwBnsey
A a ¢ e W 1 PN
auaeandesazaunie 42 mgmsel uazilednswilfduiutveangmsel Using nmewaaiienn
a & lllsl I Ao 4 o o at a a_ o
A lavianue Tu wer. 2554 idnou 7 am dieshamdili Temalunsifagauaziisefuvesnanszny
gunafunmewianSnssng lagerdoilideneueniius siugefontsudedunenisusmanis
msfnymaznsldina Tulaimensne imlf dnmeunamadenvesnazagemans il wer. 2554
5 4 g ameniaamudeniinisisesaldife Aemwewinafi 4 anwannsalumsuteduns
vinsminsAnvesnusagmaaieglussdugs uazns 1dma TuTedmivmyumssansdnunvesnne
o, A = ] - = { o A 1
Aymanitiinn FedifermiedeouTovio 3 dsens fe 1) massadewandauazuinshhdedsangaus
S N o e o 4 = o
AYMNTRs eRanneITe lumsudstunaizageans 2) msvoegumsudaiudgunnfss sy
o & or ' w H o ar
QU ieiana T lumsudsiunnzagmansgssduang was 3) msvsemssamsinuidae

= o § - & 4
waTulaBmsfingduge ifevnevenvamsuSmsmsnu WaSununndai



- 199801

The purposes of this study were to analyze the preferable scenarios of the faculty of Education,
Chulalongkorn University in the year 2011 and to propose the strategic planning policy to guide the faculty to
the preferable scenarios. The process consisted of 4 stages including, 1) identifying the present status, events,
and trends that emerged changes, 2) considering the impacts of those trends and events that affect the scenarios
of the faculty in 2011, 3) developing the alternative possible futures and preferable scenarios of the faculty in
2011, and 4) developing strategic planning policy to guide the faculty to the preferable scenarios of the faculty
in 2011. The sampling group, sixteen participants and six experts using in this study was the present and the
former administrators, members, students, alumni and their employees, the expert in education, science and
technology, social and culture, economics, and politics. The Environmental Scanning, Priority Setting, Futures

Wheel, Cross Impact Analysis, Scenario Building, and SWOT analysis were the instruments using to measure

the study variables.

The research finding revealed that the 4 missions of the faculty of Education were teaching and
learning, researching, serving public, and promoting art and culture. The administration structure comprised 4
departments, 1demonstration elementary school, 1 demonstration secondary school, 14 academic centers, and 6
excellent centers. There were 7 important events and trends that might affected the faculty of Education, 1) in
2006 the new enirants at graduate levels was below the target, 2) the downsizing of the public sector, 3) the
performance-based evaluation of the public sector, 4) the internal and external quality assurance, 5) the budget
for research investment of Thailand was low, 6) the requirement of administrators, teachers and other
educational personnel to upgrade their qualification, and 7) the existing of cultural diversity acceptance. These
events induced 34 primary and then 80 secondary impact events, but there were only 42 events that had high
consistency. The interactions of these events developed 7 alterative scenarios of the faculty of Education in
2011. The one which had high impact and high opportunity to develop was chosen to create the preferable -
scenarios by using scenario logic. The 2 external driving forces, the competition of educational service and the
use of educational technology, were combined with the chosen alterative scenario; as a result, the 4 preferable
scenarios of the faculty of Education in 2011 were developed. The fourth preferable scenarios that needed to
expedite was the competitiveness of educational provision and support of technology were high. The 3
proposed policies for the faculty to lead to the fourth scenario were 1) promoting the products and services that
increase the faculty’s reputation to increase the competitiveness of the faculty, 2) expanding the education
provision into the region to strengthen the competitiveness at the international community of the faculty, and

3) enhancing the education provision by educational technology to expand the educational services.





