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ABSTRACT
171404

The purpose of this study was to develop Supply Chain Strategies for Managing
Raw Material of Essential Oil from Aquilaria crassna Pierse Industry in the Northeast
region of Thailand. The specific purposes were to 1) study the current situation of
Essential Oil from Aquilaria crassna Pierse Industry in Northeast region and other regions
2) study the problems of managing raw material 3) study the SWOT Analysis of Essential
Oil from Aquilaria crassna Pierse Industry 4) select the supply chain strategies. The
sample sizes ware develop five Essential Oil from Aquilaria crassna Pierse factory in
Northeast region and two Essential Oil from Aquilaria crassna Pierse factory in other
region. Tools, which were used in this study ware deep interview, environment analysis,
SWOT analysis, strategic planning, sensitivity analysis and statistical test (Kruskal Wallis
test).

The results of the study showed that Essential Oil from Aquilaria crassna Pierse
industry supply chain consists of six parts, which were 1) raw material purchasing 2)
transportation 3) inventory 4) production 5) distribution 6) marketing. The Strategies have
been developed to solve the problem in managing raw material. There were three groups
of strategies, which were related to the purchasing of raw material, transportation and
inventory. The Strategies were selected based on KPI and weighing system. Finally, there
were 15 strategies, which were selected in this research to managing raw material of
Essential Qil from Aquilaria crassna Pierse Industry in the Northeast region of Thailand.

The 15 selected strategies were tc’sted by Kruskal Wallis method. The results

showed that these strategies ware not significantly differences.





