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ABSTRACT

1714995

Apichock Group Co.Itd., Which had operated furniture business. Devide 2
consolidated companies are Apichock Fumit Co.,ltd., has been operated since 1998 and
Apichock Thaiwod Co.,Ltd., has been operated since 2003. Were situated on Mariwan Street,
Aumphure Muang, Khon Kaen. The company have trouble sele revenues of Apichock Thaiwod
Co.,Ltd., The sele was decreased continously since 2003. Not to expand the placement or
distributions. Personal in marketing and sale representative in each area still have less responsible
and Brandname is not so well know. Therefore, the analysis has been done to find causes of
problem by Five-Force competition analysis, Furniture industry surrounding analysis, SWOT
analysis and Questionnaire.

The cause of that problem are Public relations, lack of Marketing Promotion and
Administration. Thus the company have resolve by Strategies plan and program which seperate to

sale, service and human development including long plan.





