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The purposes of this research were to study the history and general information of
administration of The Siam Cement Public Co. Ltd. and to compare the strategies used before and
after the economic crisis in 1997. The data was collected from secondary sources gathered from
the annual reports, business documents, websites, newspapers, on-line newspapers and financial
budget information of the company. The obtained information was analyzed to find the ratio
between finance and administration.

The research found that the company was the first cement company established in 1913
due to the purpose of King Rama VI. The aims of establishment were to produce and used
domestically, to reduce the import amount and to help the country step to advanced future. The
company was named as The Siam Cement Public Company, established on June 14th, 1913 and
registered as a company on December 8'“, 1915, The first cement plant was located at Bang Sue
District, Bangkok. The plant was next to Bang Sue train station because of the convenience of
raw materials transportation and goods distribution through trains and ships.

Focusing on the general information of administration, The Siam Cement Public Co. Ltd.
consisted of five main businesses: chemical products, papers, cement, construction and
distribution business.

During the economic crisis, the strategies were used as follows. Marketing strategies
were used to enhance and distribute the exceeding stock of goods to foreign countries more. The
business structure was reorganized to make the financial structure clear and to be ready for future
co-investment. For financial strategies, a great number of debentures were released to raise
money for refinancing.

Besides, the strategy of market expansion was used as we ’could see that a greater number
of goods of the exceeding stock were exported aboard. In 1997, stability strategy was used to stop
all kinds of investments.

According to financial analysis, the liquidity ratio of the company let us know that the
company well administered debtors and inventory. The ratio was likely to be better than the
previous years. The debt service coverage ratio was good and the profit margin was considered as

low level. However, the future trend of profit margin would be continuous.





