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The objective of this independent study was to study the operation of imporiers in Thai-
Myanmar border Areca in Ampoe Mae Sai, Changwat Chiang Rai, who imported garments from the
Republic of China, and to determine the problems of their operation.

The data was gathered from questionnaires distributed to 29 importers of garm s from
the Republic of China in Ampoe Mae Sai. Changwat Chiang Rai. Statistic values used in the analysis
were percentage and weighted average.

The results of the study showed that most importers were sole owner of their business and
had been in business for 1-3 years. They chose this business because they knew the business well. In
cach aspect, the results of the study were as followed.

In management, it was found that most importers did short-term business planing.  The
structure of their business was simple and informal.  Most importers selected stati from their
experiences.  There was usually no training but the employees learned from doing the tasks.
Remuneration was in the form of salary with extra leave days.  The owners controlled their

employees through the quality of their work and their services.



TE140950

In production and purchasing, it was found that all importers bought read-made
parments {rom the Republic of China and the goods delivered by ship. The purchase was determined
by the demand in cach scason. The majority of garments bought were warm clothes for women. The
criteria for the purchase were features, quality, and fashionable styles. Importers bought from
garment factories in Kunming. In most cases. there was no written contract when huying; the
agreement was verbally done and the prices were according to the current exchange rate on the day of
the purchase. The garments were paid for in the Chinese currency. Most importers were able to
assess the amount of the garments left in their stock at any designated time.

In customs duty, it vas found that garments were imported through the customhouse.
Most importers held importer identification. They needed to file a customs document and prices of
the goods assessed. The goods were checked and the duty was paid in cash. In most cases, importers
didn’t paid duty by themselves but hired pcople who especially worked on customer duty o i inaged
the dutv for them because the importers themsclves did not have cnough knowledge about customs
duty.

In marketing, the mixed marketing factors that affected the importers were price,
products, sale strategies, and marketing promotion, respectively. Some garments had labels but some
did not. There were differences in trend, quality, and variety among rival manufactures. The prices
of the goods that they sold were close to those of their rivals.  Importers priced their goods according
to the price they paid for them. The location of most importers’ shops was in the Chinese-products
maiket. They paid attention to customers’ accessibility and marketing promotion. The mode of sale
uscd the most was salespcople.

In accounting and financing, most importers did their own accounting in a notebook.
Some employed accounting companies to do it for them. Most importers did financial prediction
analysis in their financial planing. Their financial statements showed profits and losses, and sale and
purchase. In most cases, the working capital was 10,001-50.000 Baht/month, which was spent on
purchasing, salarics, water, and electricity. Most used their own capital and therec was no external
debt. The source of their short-term financing was their scllers (credit purchase) and their long-term
financing was commercial banks.

The following were problems in the'r operaton. Most importers faccd managgment

problem, such as the lack of job division, job planing. and knowledge and management shil

Prodnct, purchasing. and customs problem included the shipping risk and late delivery. Markoo

problems included the great number of gamment shops of the same kind thus high competition. the
need to give discounts, and the lack of return policy. Accounting and finance problems included the

tack of proper accounting system and computer staff.





