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This study had the objective to examine the operation of the community enterprise of
the Traditional Thai Massage Club of Tambon Nongparkang, Mueang Chiang Mai District,
Chiang Mai Province focusing on the factors of success of the club’s management as well as the
obstacles affecting the operation of the Traditional Thai Massage Club. Data was gathered
through interviews and a questionnaire. The major informants and those directly involved with
the types of work to be studied were 11 members of the administrative committee and the
operation committee of the club, 40 masseurs and masseuses who were members of the
Traditional Thai Massage Club and customers of the Traditional Thai Massage Palor, Tambon
Nongpakrang, a total of 100 persons.

Analysis of the general data concerning the operation of this community enterprise of
the Traditional Thai Massage Cfub, Tambon Nongparkang, Mueang District, Chiang Mai
Province led to a conclusion that the community enterprise is equipped with all necessary
elements to develop int6 a strong community economic system ready for future trade competition.
The success factors of the massage club’s operation could be divided into four categories:
finance, marketing, management and organization management, in accordance with the
organizational management theory. The committee’s opinions towards the club’s overall
management were that it was successful at a medium to low level with the point average ‘of 2.89.
The problematic factors of the community enterprise operation were found to be at the lowest

level. The club has intended to create a stronger group by having the group run the management

on their own and having the government organization or the Tambon Nongpakrang Municipality
take on the supporting and advisory roles so the group can stand independently and have the
capability to repay the community with the acquired surplus from the community enterprise’s
operation, which-could be in forms of taxes or donations to help out the society, for example,

providing massage services for the poor and the sick people free of charge.





