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This study investigated academic affairs performance of educational institution
administrators in San Pa Tong District, Chiang Mai Province. Population under study comprised
70 institution administrators and academic teachers from the above district who were in active
duty during the 2003 academic year. Instrument used was a questionnaire with items asking
about essentials of the topic. Collected data were then analyzcd through applications of
frequency ana percentagc.

The findings were summarized as follows :

Most respondents revealed that institution administrators did encourage teachers in
the making of local curriculum and making use of iocal wisdoms for instructional activities
arrangement. But administrators did not perform the supervision tasks as schedule by reasoning
of over loaded works. As for problems found ; they were the mixed up between the two curricula
implcmented. local and natioral, which had different structures, syllabi, measurements and
evaluations. Thus, institution administrators and teachers should study and leam to understand
both curricula and be able to arrange instructional activities, correspording to the curricula,

diectly related to community needs.





