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This research is conducted in order to study the procedure, problems and
solution of the personnel development in educational reformation concept of
the schools attached to the Office of Hang Dong District Primary Education,
Chiang Mai Province. The result is based on the conclusion drawn from 168
respondents, questionnaire completion by teachers and interviews with executives.
The information is synthesized by using frequency, percentage and also the point
analysis

According to the results, self-development, notion and visions of teachers
are mostly archieved by training programs as well as practical conferences about
teaching and curriculum development. The respondents, however, stated that the
major problem is that information sources in schools are not enough,the communication
with the center part is too late, progressive support of teachers is too little. That is
to say, teachers who require advancement in training program are asked to pay by
themselves. Moreover, the instructors provided are usually under standard. Likewise,
teachers seem not to be enthusiastic in self-development as much as they should.
Solutions suggested are that, firstly, there should be more information sources available

in each school. The executatives should be more considerate about teachers'
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progression. Also, The efficient and up-to-date communication system should be
provided. Finally, there should be enough budget distribution for training program and
teachers also should always be prepared for self-development.

About teaching skills, most teachers depend on students' group learning and
Library using. Therefore, the main problem is the lack of child-centered learning.
To solve the problem, there should be more meeting and training program about
educational transformation which can convey teachers to emphasize on their teaching
style improvement.

About the issue of teacher vocational standardization support, the research
has found that most teachers have been trained from the * model teacher ‘ evaluation
which enables them to be capable of document collecting and producing supplement,
efficiently. Still, the problem mentioned is that a great number of teachers lack of
understanding in producing academic work. To solve the problem, it's suggested that
academic demonstration as well as meeting and training program should be held in
order to encourage the teachers. Furthermore , they should be provided necessary
advice seriously .and consistently. In addition, teachers' work evaluation should also
be adapted properly.

In order to improve self-development , notion and visions of the executives,
the issue of holding meeting , training program as well as information approach are
mostly concerned about. Nevertheless, there are still some problems which are the
slowdown of communication, unclear information, the instructors’ lack of skill in
knowledge teaching. What should be proceeded, therefore, is to evaluate the resuits
of the meeting systematically, be active in working and also provide the professional
instructors' for the training program.

In general, the executives' administrative skills are hardly developed. Most of
them is gained form real practicing. so, the problem found is the lack of specialists.
The schools, as a result, should select the executives for their own, make sure there
are enough officers and then put the right man into the right job. Also, the specialists
in administration and supply management are needed. And for executive vocational
standardization suppoﬁ, it's shown that most of executives has gained their educational
development ideal from the educational reformation concept. However, problems
stated are the needs of vision development and guidelines for educational concept.

The solution suggested is that there should be academic work and personality training

program for executives.





