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This independent study aims to study the operation and problems of paddy mortgage
project for the crop year 2006/2007, based on the concept of rice mill’s annual paddy mortgage
and the project’s operational concept. The data was from in-dept interviews with 34 people
involved in paddy mortgage project namely those from provincial committee for solving the
farmers’ problems concerning agricultural products, operational team for contfolling and
investigating measures for intervening in agriculture market, district operational team for solving
farmers’ problems concerning agricultural products, station government officials, farmer
representatives, Public Warehouse Organization officials, Public Warehouse Organization
assistant officials, rice mill operators, participating cooperatives and individual farmers.

It was found from the study that rice mill operators had knowledge about paddy
mortgage project at the “very good” level but they did not understand the goal of the project well
enough, and did not understand the roles of officials who were responsible for checking humidity,
checking contamination substances, categorizing quality and measuring rice. However, rice mills
were well-prepared and had sufficient resources for the operatién of the project at the very high

level.
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In studying the operation, it was found that the rice mills did not follow the measures
established in the project in quality categorizing process. In checking humidity, 50% of the rice
mills judged from experience by cooping up rice and 50% checked rice in the husk only 1-2
times a year with the machine. For checking for contamination substances, 75% of the rice mills
merely judged by looking and 25% separated rice from husk and measured the ratio between
unshelled rice and finished product according to standard regulations. For categorizing unshelled
rice quality, 75% of the rice mills judged by looking and 25% separated rice from husk and
measured the ratio between unshelled rice and rice paddy according to standard regulations. They
then calculated the price per ton, informed the farmers who wanted to mortgage the rice for
negotiation, measured the rice and reported the details to Public Warehouse Ofganization officials
to issue the receipt for the mortgage. In the process, weight factors, humidity and contamination
levels had to be adjusted to reflect the price agreed upon. The quality was also the same quality
level stated at the time of the report to Public Warehouse Organization officials.

At the end of the project, all rice mills were able to make their delivery to the main
storage. However, the result of the project did not meet the goal set by the rice mills. The rice
mills got paid 400 baht/ton by Public Warehouse Organization for milling process which was less
than what it actually cost them so the rice mills had to pay for the difference in order to deliver
the rice on time.

The problems faced in the operation of this project were the mortgage was usually
approved later that the beginning of the project; ineffective checking system for humidity,
contamination substances and quality checking; the paying rate for milling process did not reflect

the actual cost; and the checking measurements by officials at the main storage





