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The objective of this independent study on “The Business Operation of the Corrugated
Box Industries in Changwat Chiang Mai and Lamphun” was to study the business operation of
the corrugated box industries in Chiang Mai and Lamphun and problems occurring in the
business operation of the corrugated box industries there.

The data for this study were collected from the interview questionnaires of 9 corrugated
box manufacturers. The size of the business was classificd based on the number of cmployees in
the company as follows:

1. 6 small enterprises with less than 50 employces

2. I medium cnterprise with 50-100 employees

3. 2 large enterprise with more than 100 employees

Management: It was found that most enterprises conducted the short-term planning,
cxcept for the large enterprises which also did long-term planning. The organizations werc
divided into dcpartments as purchasing, production, marketing, human resources, and financing

and accounting, to which the delegation of authority was decentralized. Recruitment was mostly
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based on knowledge, abilities and experience. Concerning operation control, most cnterprises
focused on quantity of work, quality of work, time, and costs.

Financing and Accounting: Most funds came from the business owners and the banks’
overdraft credits. Funding also came from the retained earnings in the medium enterprise and the
large enterprises raised their funds from retained earnings and joint venturing. Furthermore, the
small cnterpriscs had long-term loans from the banks. As for the accounting and financial
statement making, most werc done by the company employees and by using the service from the
accounting scrvice agencies. In addition, the companies’ customers usually paid for the products
by cash, cheque, or money transfer.

Production: It was found that most of the cnterprises had the production plans and they
focus on job-to-order manufacturing. The major sources of raw materials for the small and
medium enterprises were in Lamphun and Bangkok whereas the large enterprises were reccived
raw materials from Bangkok only. For control and product quality inspection, most companics
uscd random inspection during the manufacturing process.

Marketing: The main customers were electronic parts, home decorations and ceramic
manufacturcrs as well as exporters. The medium enterprisc also had the groups of houscwives as
its customers. The major products were 3-layered and S-layered corrugated boxes and corrugated
papers B, C and E, of which the prices were similar to the competitors’. To distribute the
products, they usually contacted the customers directly and used sales representatives to find new
customers. In promotion aspects, the large enterprises focused on scrvice and responsibility
towards the customers while the small and medium enterprises offered the discounts.

In terms of the problems occurring in the operation, it was found that the problems that
the small and large enterprises faced at a high level are lack of expertise in planning, unused
plans, inexperienced employees leading to waste of time for training, and lack of effective
measurements. The small enterprises encountered a number of financial problems concerning
liquidity. With regard to production, the large enterprises had problems about expensive raw
materials and high production costs. The marketing problems were demand fluctuation and not
cnough distribution channels. Moreover, the other problems found in these studied enterpriscs
were economic instability, too slow economic growth, bargaining power of customers, and morc

aceessible competitors’ information for the customers which influence their purchasing decisions.



