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There are two purposes on studying about the operation of Nurseries and Kindergartens
in Amphoe Chiang Dao , Changwat Chiang Mai. First, to study the operation of nurseries and
kindergartens in Amphoe Chiang Dao, and second, to study the operation problems of nurseries
and kindergartens in Amphoe Chiang Dao , Changwat Chiang Mai. The study method is
gathering primary data from questionnaires of the 2 kindergarten owners, 21 executives, 16 child
development center staff, 7 pre-conscrip child training centers in the temple, totaling 46 places.
The data analysis method used in this study is the statistical method such as frequency and
percentage.

For management function, almost all respondents have planning or policy, but only
short term planning (1 year). Most staff in the organizations help plan together and they divide
clearly their authority and responsibility. Teachers or nursemaids take activities in both main
services and subordinated services and the leamning focuses on serving the pre - primary school
curriculum. Most have child development and health evaluation. There is a 1- month period for
inspecting managing organization .They also coordinate with outside firms and contact parents or
guardians of children. The Education Committee always have meeting. They report the result to

parents or guardians of children and their superior.
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For marketing function, most classify children mto groups by age. The number of
children range between 21 - 40 children / month. Most of the nurseries open {rom ‘Monday to
Friday. The children have to develop physically, mentally and emotionally, socially and
intellectually according to the standard of Thai children. Every 3 months they have health public
officer come to check children's health. The teachers or nursemaids evaluate the children
development every month and take control of health problems. The main services are taking carc
of children by lunch meal and nourishing food. The subordinated services are health examination,
sleeping accessories and teeth exmination. Fec charge is about 100 baht / month and some places
do not charge fee. Most respondents do not have fixed service charge. The most use marketing
promotion is word of mouth and some places do not usc media for advertisement.

For financial function, the investment of land, buildings and equipments are from
government budget. In terms of sources of fund, some entrepreneurs borrow long - term loan from
financial institutions (about 500,001 — 1,000,000 baht), and return in 11 — 15 years. The factor of
loan is amount of money . The guaranty of their borrow is the property. Almost all do not specify
the expense month. The monthly operation expenditures are less than 5,000 baht and 5001 -
10,000 baht per month. Bookkeeping is managed by cash account and is done by .the staff
themselves. The method to buy the material is by cash. If customers pay late or don’t pay, they
will expand the period of payment.

For personel function, they almost are superintendents and the average number of staff
1S two persons in each place. They are educated in Mattayom 6 or certificate level . Their
average ages range between 26 — 30 years old. The critertion for recruiting is fondness of
children. The factor to consider about the salary and fringe benefits is their knowledge. Wage
payment is more than 3,000 baht / month and fringe benefits for staff are social insurance and
government fringe benefits. They motivate their staff by adding high valuation return in
working. A common cause resignment is change of working type. Teachers or nursemaids set up
pre-operation training in curriculum pre - primary school level and child development. Training
courses are arranged by internal and external organizations .The training curriculum is producing
and using media or the material of learning curriculum and child development curriculum. The

method of training is lecture, meetings, description, work shop, guideline or demonstration.

toys. One nursemaid has to look after children different ages. The problem of customer is
lacking of learning material which prepare in child development learning. The service fee problem
is the parents’ economic status ; they cannot pay high service charge. There are high expectations
of parents in learning and knowledge management. The problem in financial managing are out
drawing and payment late and the currency impoverished. The staff problems are the big amount
of children per teacher or nursemaid and no motivation to work which were low salary , low

fringe bencfits and slow career path.





