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ABSTRACT
176293

The success and the problems of the operation in 4 functions as marketing, production,
financial and management of the operations of small and micro community enterprises in the food
product sector in Chiang Mai province by using critical success factor and SWOT analyze (strength,
weakness, opportunity and threat) were investigated. The data was collected from questionnaires
distributed to 62 community enterprises which produced the OTOP brand in 2004. Twenty five
community enterprises (40.32 %) were respond, and also in—depth —interviews were carried out from 5
support function units. The successful level of overall operation is medium (¥=3.23). Production and
Management are high (x =3.60, x = 3.52, respectively). Marketing and Financial are medium levels
(x = 3.26, = 3.14, respectively). The success or the strength of marketing function is higher product
quality, an effcctive channel, an efficiency of personal selling, maintaining the old customers, who
ordered more, and increasing of new customers. The success or the strength of production function is
the quality of raw material management, the sufficient amount of raw material, the ability in raw

material supply and replacement, the skilled workers, on time production and the product quality. The

success or the strength of financial management is the correctly cost calculation, the efficiency of
accounting system, the suppliers’ credit, the low interest rate and the adequate of working capital. The
success or the strength of management is the amount of workers match with the production, the skilled
workers, training system, the skill in human resource management, the maintenance of the skilled
workers, the efficiency of the workers evaluation, a well paid motivation salary and incentives. The
degree of problem, affected in every function, is low. The weaknesses of marketing are the expensive
of the products compared to the other competitors, not enough channel and customer unable to aware
in brand or products, lack of marketing plan and undeveloped patterns of products. The weakness of
production is high cost, high defect and less capacity. The weakness of financial management is low
skill in financial management, low sales volume, and doubtful debt. The weakness of management is
non system, conflict of internal communication, and unclear internal communication. Small and Micro
Community Enterprises have opportunity in operation, because they are various supported by
government and the support function units. OTOP brands are known by consumers. Chiang Mai is the
tourist city and able to sell out the goods. At the same times, the increasing numbers of the
competitors, higher raw martial cost and the spending cost of market channel are the threat of the

business.





