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Abstract

The purpose of this study is to study the operation of Community Enterprise in the
wicker product sector in Chiang Mai brovince regarding marketing , production , finance and
management. Management theory , Critical success factors , SWOT analysis , OTOP principle
and community standard were employ for this study. The data were collected from 20
questionnaires of community enterprise in OTOP selection in 2004. The results show that 45% of
respondents is headers of community , 65 % is female, 85 % is age over 50 years . The highest
education levels are primary and high school which are 50 and 45 % , respectively. The
management experiences are 4-6 years and 7-9 years. Itis equal to 40 % .

It is revealed that the overall success is moderate (; = 3.41) , The successful levels in
the production and marketing are high (;= 4.00 and 3.70 , respectively). The management and
finance are moderate (J_c = 3.25 and 2.70 , respectively). It is also found that finance problem is
moderate (; = 2.84) . For other problems , marketing , management and production are low

(x =2.33,2.27 and 2.23, respectively )





