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ABSTRACT “144824

The objective of this independent study was to study the operation of sterilized
sugar palm business in Samut Songkhram. The method for the study was collecting data from
extensive interviews with 5 owners of sterilized sugar paim business in Samut Songkhram.

It was found from the study that business was registered as companies. The registered
capital for small business was 2.0 million baht and for medium busincss 10.0 million baht. Most
stakcholders were family members or relatives of the owners. The operation was family-rum
business. They produced sugar palm juice and other fruit juices. The total sale for small business
was 3.0 million baht, and for medium business 14.0 million baht a year. Small factories
employed fewer than 10 workers and medium factories employed 31-40 workers.

In terms of management, business was started by the former generation and was
continued by the following gencration. Small business had no planning; generally it was day-to-
day problem solving. Medium business had short- and medium-term planning. Organization was
structured according to duties. Employment depended on skills. Remuneration was according to
labor law. The owners controlled and evaluated the administrative body of the organization.

In terms of production, planning was short-term; they produced according to customers'

orders and available raw materials. Development had been made in order to produce several

types of fruit juices according to customers' needs. Production technology was crude. Production
process was not complicated and manpower was still necessary for many production processcs.

In terms of marketing, the products were delivered directly to retailers, most of which
were restaurants at tourist attractions which featured chilled containers. The important markets
were in the Central and the South of Thailand. Competition was donc with lower price than that
of rivals. Packaging size ranged from 320-355 CC. Pricing was cost added with desired profit.
Sale criteria varied from retailer to retailer.  As for sale strategics, salcspeople were send to
contact with retailers directly and the factories also produced for other companics. In terms of
marketing promotion, there was no advertisement nor sale promotion as this would increase cost.

In terms of finance, accounts were recorded by computer and financial reports compieted
according to the law. Investment on propertics was more than 5.0 million baht and the highest
was 10.0 million baht. Financial sources were stakeholders and financial institutions. Circulating
cash was more than 0.5 million baht a month; this was for buying raw materials. Machinery
maintenance took up 0.2 — 0.8 million baht a year. Profit before tax was between less than 10%

and not more than 20% of total sale.





