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Abstract

The purposes of this research study was to study the characteristics of the learning organization and factors
which would enable a private higher education institution to become a learning organization, in order to determine
the organization development method. The research studied the six components which influence the development of

a learning organization, namely, learning dynamic, organization transformation, human resources emphasis,
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knowledge management, information technology application, and leadership style. The research principally
employed the qualitative research procedure. Initial data collection was undertaken using questionnaires, and the
analyzed data results were then used to form the framework for focus group discussion to gather more data. The
institutional document was also analyzed. The results revealed that, the institutional under study had already
possessed a high level of the learning organization profile, in accordance with the six aspects framework. Factors
contributing toward the learning organization are leadership style, the institution’s visions, cooperation networking
with the society, atmosphere which encouraged learning, and staff which were ready to take on learning. The
organization development must simultaneously develop all system of the learning organization. Priority should be
placed upon the development of the information technology application to encourage learning, as well as the

learning dynamic, to enable fast organization development.

Keywords: Learning organization, learning dynamic
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