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The objective of the Part-Time Employment of Fast Food Restaurants in Mueang
District, Chiang Mai Province was to study the Part-Time Employment of Fast Food Restaurants
in Mueang District, Chiang Mai Province. The method of study was an in-depth interview using a
semi-structure questionaire. The samples were area managers, managers or assistant managers of
fast food restaurants in Chiang Mai. 8 cases were selected by convenience sampling. The data of
each case was described and analyzed using quantitative statistics i.e. frequency and percentage.

The results of the study indicated that fast food restaurants in Chiang Mai were mostly
foreign franchise types and had 101-170 seats. Most of the customers were Thai teenagers and the
employed. A delivery service was available in most of the restaurants. Approximately 80% of all
the employees in the fast food restaurants were part-time. Working hours were from 09.00 a.m. to
10.00 p.m., but the period of work of the individual employee depended on the employee’s
contract. Employees worked minimum of 4 hours to a maximum of 8 hours per day. Their duties
inchuded : cooking, serving the food, cleaning the tables, washing the dishes and cleaning the
floor.

The fast food restaurant managers and their assistants played a role in human resource
planning, using the data from the sales report which was computerized to set up the number of
part-time employees. Usually the employees were recruited from outside and were selected by the
manager and his assistants. The criteria used for selection were gender, age, educational
background and an interview that looked for experience in service sector as well as enthusiasm,
friendliness, intelligence, patience and service minded people.

Orientation was done by the manager and the probation period was set as 7 days under a
mentor system conducted by senior staff. On the job training was seen as the best way and
evaluation was done at the appropriate time.

Evaluation and appraisal were done by the manager using a check list method that
calculated the wage and benefits for each employee. Employee wages usually divided into 3 rates;
23, 26 and 29 baht per hour depending on their position. Benefits were also included for the new
employee according to Labor Laws.

Most accidents during the duty were not serious. Employees were shown how to avoid
injuries and encouraged to adopt safe practices. Dishonesty was disciplined. Punishments were

first , an oral warning or written warmning, and for a serious infraction dismissal.





