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ABSTRACT
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The purposes of this study were: 1) to study the status of administrative process and the success of
excellence healthy workplace of community hospitals in Kalasin province; 2) to explore management problems
and obstacles of the success of excellence healthy workplace at community hospital in Kalasin province; and 3)
to explore ways to sustain the success of the excellence healthy workplace of community hospitals in Kalasin
province.

The sample group was 246 administrators and officers in 7 community hospitals namely,
KhaoWong hospital, Thakhanto hospital, Huy-Mek hospital, Nongkungsi hospital, Kamalasai hospital,
Rongkham hospital and Huy-Phung hospital. The research instrument employed in this study was
questionnaires. Quantitative data were analyzed by Statistical Package of Social Sciences (SPSS) for Windows
through frequency, mean, percentage and standard deviation (S.D.)

In terms of administrative process of excellence healthy workplace of community hospitals in Kalasin
province, this study found that the total mean scores for planning (;c— =397, S.D. =0.46), organization arrangement

(X =3.89, S.D.=0.54), directing (X =3.92,S.D.= 0.52), controlling (X =3.92, S.D. = 0.48), motivation

(x =23.85,S.D.=0.51) were all at high levels, designated as agreeable.

In terms of the success of excellence healthy workplace of community hospitals, the cleanness (X =
4.17,S.D. = 0.53), safety (; = 4,05, S.D. = 0.52), environment (; =413, S.D.=0.61), and liveliness ()—C— =414,
S.D. = 0.55) were also at high levels and were also designated as agreeable.

This study revealed that the personnel in most hospitals did not understand the policy of excellence
healthy work place. There was also a problem of communication among the personnel of hospitals and with
people outside of the hospitals. Too many assignments did not allow the officers to achieve all expected
outcomes. The heaith personnel did not understand the controlling system of the excellence healthy workplace
process, and the officers were dissatisfied with their career advancement prospect because there were not
enough higher positions for them to achieve. On the other hand, there were problems of the cleanness of the
buildings, places and toilets because of too many clients who had used them, thus resulted in high occupation

rates, so it was difficult to keep them clean. The problems of maintenance and replacement of equipments,
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garbage disposal and insects vectors also existed. All of these problems were explained by the lack of a clear
assignment of a responsible person who would be in charge of health promotion.

Regarding the issues of sustainability, there was a recommendation that a plan for monitoring and
evaluation had to be carried out in order to assess the problems and progress of the project. An attempt should
be made to improve the performance of the staff. There should be a written statement of work assignment
assigned to the staffs of the hospitals in this study. There should also be an improvement of the proper
knowledge for the officers’ jobs. In order to achieve the status of an excellence work place, all the hospitals
should find some garbage bins with proper lids for garbage disposal. Poisonous garbage should also be
separated from regular garbage. In addition, there should be some signs posted at some restricted places to warn
against danger or keeping people off the hazardous area. The hospitals should make a green and clean

environment policy and organize a campaign for non-smoking and drug free areas.



