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ABSTRACT

The purpose for this quantitative research were to 1) Study status of Administrative
Process due to Quality ISO 9001 : 2000 of Bank for Agriculture and Agricultural Co-Operatives
in Khon Kaen province. 2) Study problems for operation of quality management system ISO 9001
: 2000 due to the bank and financial service in Khon Kaen province, and 3) Study administrative
direction for quality ISO 9001 : 2000 of Bank for Agriculture and Agricultural Co-Operatives in
Khon Kaen province. Methodology; The samples are staffs from four branches of Bank for
Agriculture and Agricultural Co-Operatives in Khon Kaen provinces; which are Khon Kaen, Ban
Phai, Chum Pae and Nam Phong branch respectively. Those 132 samples are 12 administrators
and 120 staffs. The research instrument consists of interview forms for administrators and
questionnaires for staffs. The instrument reliability was analyzed by Cronbasch’s Alpha
coefficient. The data were analyzed by using Statistical Package of Social Science (SPSS/PC) for
WINDOWS. Statistical techniques used for data analysis were percentage, mean and standard

deviation (S.D.).

RESULTS

I. The conditions of Administrative Process in accordance with Quality ISO 9001 : 2000 of Bank
for Agriculture and Agricultural Co-Operatives in Khon Kaen province which consist of planning
has the total mean at low level ( X= 3.50). The Organization management has the total mean at
high level (} = 3.61). The instructing has the total mean at high level (} = 3.72). The

Organization control has the total mean at high level (} = 3.77) respectively.
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2. The Problems of operation on quality management system ISO 9001 : 2000 due to the bank
and financial service in Khon Kaen province: most of staff are still lack of knowledge and
understanding about operation quality management system ISO 9001 : 2000. The bank staffs are
insufficient. The tools, facilities are insufficient and out of date. The staffs are lack of how to
process the operation of quality management system [SO 9001 : 2000 which consist of various
procedures and variously quantitative tasks.

3. The administrative direction for quality ISO 9001 : 2000 achievement of Bank for Agriculture
and Agricultural Co-Operatives in Khon Kaen province, in order to enhance the operation of
quality management system ISO 9001 : 2000 to achieve the goals, the planing should be
significantly focused on. The planning in considered to be the initial importance for
administration. Which is the specification for the choice in advance led to achieve the target
goals. The meeting and workshop should be set up for staffs to gain knowledge and to
understand. The process for the operation: prepare tools and equipment with high technology
sufficiently: improve operative process properly: set up clear indicators for operation: evaluate the
operation seriously and continually including allowing all the staffs involving in taking part in the

process specification for the operation and improve continually.





