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The purposes of this research, Management Process and Network Development of A
Chemical-free Vegetable Community Market: A Case Study of Phon District, Khon Kaen
Province were: 1) to study the context and environment of a chemical-free vegetable community
market, 2) to exaréine the management process and network development of a chemical-free
vegetable community market, and 3) to investigate conditions related to management process and
network development of a chemical-free vegetable community market. This research employed a
qualitative design. The main instrument used in collecting data was an interview with a snowball
technique. Descriptive analysis was employed to analyze data.

Results of the study indicated that the management process of a chemical-free vegetable
community market network consisted of six important factors, inchuding 1) planning,
participation in planning process, operation of the network, problem solving and evaluation, 2)
organizational structure, members and roles, 3) operation of the network, previous activities,
overall activities and activities of network members in each area, 4) coordination, cooperation
among members and cooperation with outside organizations, 5) knowledge management and
transfer of concepts and experiences of production techniques and utilization of natural resources,
and 6) monitoring and evaluation. As for the network development process of a chemical-free
community market, there were also six important factors, including 1) leaders, leader capacities,
leadership, tfansfer of leadership, 2) communication between members and opinion, knowledge,
experience and information sharing, 3) participatory planning, execution and evaluation, 4)
transfer of information and experiences in production techniques and utilization of natural
resources, 5) inviting members to participate in the network activities and inviting interested

persons to be members of the network, and extension of the network, and 6) acquisition of
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resources to run the network, social capital, production factors, and participation in internal and
external resource mobilization..

Regarding conditions related to the management and network development of a
chemical-free community market, members of the network developed their knowledge from their
ways of life and experiences and used what they had learned to solve the problems encountered or
choose the most appropriate means of network operation. The most important factors were roles
of network leaders and information and knowledge sharing about management and development.
Conditions leading to continuous existence of a chemical-free vegetable community market of
Phon District was participation from members. Interaction between outside organizations was an
important conditign resulting in development of a body of knowledge of the chemical-free
vegetable community market network. In conclusion, the overall conditions resulting in the
existence of a chemiical-fr'ee vegetable community market in Phon Districf were related to various
conditions, either ;vithin or outside the network, in an integrated manner. The network and the

outside organizations were not only related to each other, but also partially influenced changes in

each other.





