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ABSTRACT 2 3 9 5 8 0

This research aims to 1) study the process of making organically-dyed “Mudmee”
Thai silk, 2) study problems of making organically-dyed “Mudmee” Thai silk, 3) study
methods of preserving, sharing, and marketing, and 4) study knowledge management
methods to preserve, share, and distribute local wisdom about organically-dyed “Mudmee”
Thai Silk.

This is qualitative research. In-depth interview was used as a research tool to
interview twenty membefs of the organically-dyed “Mudmee” Thai silk group, Phonpek
Sub~district, Munjakeeri District, Khon Kaen Province, five staff memberss and twenty
customers. There were forty-five cases.

Results were as follows:

1) The process of making organically-dyed “Mudmee” Thai silk was composed of
four steps including mulberry cultivation, raising silk worms, silk thread preparation and
weaving.

2) Problems of making organically-dyed “Mudmee” Thai silk were problems of
making and marketing silk. Problems of making Thai silk were inconsistency of color after
each dying, a limited number of colors of organic dye, a limited supply of organic dye
components, and an insufficient of labor force to spin silk thread. Moreover, the rainy
season had an impact on raising silk worms and the quality of silk. Most of the Thai silk
makers were elderly, affecting the silk making process. Problems of marketing were high
capital cost, lack of well-designed, beautiful and eye-catching packaging, and doing little
to promote marketing.

3) Environmental impact was mitigated by replanting vegetation used to produce
dyes, harvesting portions of dye producing plants without killing them, and reusing of dyes.
The efforts to preserve the production process were composed of direct teaching, having a
learning center, having home stay, introducing organic dying into the local school

curriculum, and displaying the production process at the district traditional fair.
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4) Passing-on knowledge Was done by watching, memorizing, step-by-step
“direction and exchanging conversation among group members.
_ 5) Marketing included product, price, distribution channel, and market promotion.
The product of this group was very outstanding due to its authentic hand made organically-
dyed Thai silk and which does not fade after being washed; as a result, this product
received the provincial five-star rating. To set the price, the group considered demand, the
skill of the weavers, difficulty, pattern, color, weaving process, quality of the silk, capital,
and time required. For the distributing channel, the group sold its products at its office, the
Khon Kaen provincial OTOP center, producers’ networks in different provinces, and fair
booths. For the market promotion, the group advertised through radio, Internet, at fair
booths and by word of mouth.

6) The group had four steps of knowledge management in preserving, sharing and
distributing local wisdom about organically-dyed mudmee silk, which were knowledge

creation, knowledge storing, knowledge distribution and knowledge utilization.





