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ABSTRACT TE145248

The purpose of this independent study was to study the management of garment
industry in Krathum Baen District, Samut Sakhon Province. The sample group composed of 42
entrepreneurs in Krathum Baen District, Samut Sakhon Province. Questionnaire was used to
collect data. The data was analyzed by descriptive statistics which were presented in the forms of
frequency and percentage.

It was found that most of the samples were male, age between 31 to 40 years old,
married, graduated with bachelor degree, income per month between 30,001 to 40,000 Bahts, had
experience in garment industry for more than 10 years and had been with this work place for
more than 5 to 10 years. Almost all of them were in the human resource department manager
position.

About the establishment of the business, most of them were in the companies limited
form and had been operated between 10 to 20 years. Majority of them had registered capital
investment less than 50 million Bahts, which were considered as small enterprises. The
proportion of foreign joint investment was less than 50 percents. Most of the enterprises had not
received investment support.  Most of the products were distributed domestically. The main
products were finished dress and the main market both domestic and international were middle
and high — end market. Majorities of the employees were office employees, 0-20 percents
[factory workers 80 — 100 percents] who were female 81 — 100 percents and were skilled workers
81 — 100 percents. About production technology, mostly were adapted from the companies
abroad and the presently used production capacity were between 71 to 90 percents of the

maximum capacity.
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In addition, the study revealed 4 management function as follows;

In planning function, all of them had established rules and regulation plan and policy
plan. In addition, the companies had set up planned in personnel, marketing, financial and time-
line plan. Majority of them had set up short term plan and were taken responsibility by
department managers and managing directors. About the characteristic of the planning, all
companies had set strategic, technique and operation plan which were announced in a written
document form. The main target of the plan was sales volume target.

In organizing function, every enterprise had established organization structure and
mostly were in the form of functional organization structure. Almost all of them had
decentralized their decision making power to the managers. In personnel area, there were plans
for personnel needs, job analysis and job description. The recruitment for skilled employees and
supervisor level was usually done internally. For external recruitment, the companies focused in
advertising via various media and selected by interviewing. The enterprises valued staff training
and orientation. Most of the training based on the employee needs. About compensations, the
enterprises focused on daily wage, monthly wage and welfare.

In leading function, most of the enterprises had leaders who were work satisfaction
oriented. Employee motivation was based mainly on monetary payment. In the communication
and directing part, there were formal and documented communication.  Most of the
communications were upward communications. Employees and workers were frecly expressed
their opinions directly to their supervisors. About teamwork, most enterprises had set up teams to
manage and solve problems.

In controlling function, most of the enterprises had controlling systems and the goal and
performance appraisal were about standard setting. The main controls were about management
and production. In the management arca, therc were denscly control in marketing and
distribution. While in the production arca, there was highly control in production cost and most

of them were preventive control.



