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ABSTRACT
6

This study aims to study situations and also pioblems and soluiionis' mE th% asrragngefeg
of supporting factors for personnel work performance at Chomthong School, Chomthong district,
Chiang Mai province. The study group of people was 81 teachers and permanent employess of
Chomthong School, Chomthong district, Chiang Mai province in 2003. The instrument used in
collecting data was questionnaire which divided into three parts. The data analysis was done by
finding out the frequency and percentage.

From the study, it was found out that in the overall picture the arrangement of
supporting factors for personnel work performance at Chomthong School, Chomthong district,
Chiang Mai province was classified at the moderate level. Then, according to analyze data by
considering the sub-factors, it was found out that the high mark on arrangement of supporting
factors was in responsibility term while the moderate mark were paid to the following terms: job
characteristic, working cooperation, success, acceptance, the compensation and stability, working
environment, and the personal relations in orderly. For the less marks, the following terms were

mentioned: advance in duty, policy and administration, communication, and ruling term in

orderly.

The key problems and difficulties were found as follows: lacking of the large numbers
of officers, lacking of the decentralization and fairness, overlepping working process which
leaded another lose his/her chance in participation. Furthermore, the keys problems and
difficulties were mentioned about having less and non-decentralizing including irregular giving
the admirations in the success of works, having unclcar and improper administrative policy,
lacking of efficiency in intra communication, and lacking of the supports for improving working
knowledge and ability.

The soluticns of the above problems vvere statzd as follows: adding inorc raies of
personnel, improving administrative actions of administrators and heads according to the
democracy form which focused on tiic new plan for personnel administration by using the new
administrative system that could be seen in the concrete view. Moreover, it was stated that the
information technology should be effectively and regularly improved, conducted, and followed
up. Then, the communication system should be developed to be high capacity and efficacy and it
should have the support and promotion for everyone with faimess in terms of working

development.



