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Abstract TE]. 4 5 2 5 5

This independent study was aimed at examining involved data/information and
preparing the collegial supervision action plan for Ban Laoyao School, Soem Ngam District,
Lampang Province. Key informants comprised the school administrator, 8 teachers, 12 school
board members, 16 parents and 5 community representatives. Data collecting instruments were
school meeting agendas, work sheets and meeting resolutions recording forms. The preparation
of the school collegial supervision action plan involved 4 operational steps. Step 1 was needs
assessment. Step 2 was the preparation of the draft plan. Step 3 involved determining the plan
quality. And Step 4 dealt with submitting the prepared plan to the school board for approval.

The study found that the prepared and approved collegial supervision action plan
was composed of detailed activities determined according to current situations and conditions.
Identified problems and needs were teacher development activities in the area of teaching
Engliéh; tooth decay problem-solving and prevention campaign activities; instructional activities
instilling in students the sense of desirable moral and ethical conduct and values; and teacher
development activities with the focus on the 2001 Basic Education Curriculum.

On the other hand, the collegial supervision projects comprised rationale, objectives,
goals, operational methods, collegial supervision operational plan, budget, evaluation, monitoring
and assessing instruments. The important supervision activity was that dealing with classroom

supervision visitation.



